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SLOVO UVODEM

Navzdory neutéSenym prognézam, navzdory ekono-
mickym propadim, navzdory rlstu socidlniho napéti,
navzdory Skrtdm v rozpoctech, navzdory zdrazovani
nejzakladnéjsich  sluzeb, navzdory rostouci chudobg,
nevytratila se ze spole¢nosti dobrd vile a chut
pamatovat na ty jeSté potrebngsi. A to je dobrel!
Lofisky rozpocet obc¢anského sdruzeni ADRA  Ceskd
republika je toho dokladem. Podpora nasich aktivit
ve prospéch lidi v nouzi ze strany vefejnosti, cirkve
i statu se nikterak nesnizila.

Pral bych si, abyste vyro¢ni zprdvu vnimali nejen jako prehled
3 sumar nasi prace, ale predevsim jako zpétnou vazbu pro ty,
ktefi nds podporuji. Aby védéli... abyste védéli! Ze se vase
podpora neztratila v neadresné, neurcité a bezedné dife bidy
a trapeni. Ze kazdy, komu jsme mohli diky vasi podpofe po-
moci, M3 nejen své jméno, ale i misto, kde by hlavu slozil.
Jisté, nase pomoc je jen malou ¢asti toho, co uskutecnuji
stovky dalSich podobnych organizaci doma i v zahranidi,
pfesto se domnivdm, Ze ddvodd k radosti darcd
i obdarovanych pfi pohledu na ndmi vykonanou praci je dost.
Dulezitym pak pro nas zlstava nejen samotny vysledek dila,
ale z néj vyplyvajici rast divery mezi darci a obdarovany-
mi. Zalezi ndm na tom, abyste se na nasi praci ve prospéch
druhych mohli spolehnout.

Navzdory —mnoha ddvodim ke skepsi  vyplyva-
jicim z neutésené situace v mnoha oblastech Zivota
spolecnosti, chci vas jménem svych spolupracovniki
ujistit, Ze jsme i v minulém roce délali vse pro to,
abychom vasi davéru nezklamali.

Jan Barta
vykonny feditel ADRA, o. s.

FOREWORD

Despite gloomy prognoses, despite economic slumps, de-
spite increasing social tensions, despite budget cuts, despite
rising prices of the most basic needs, and despite growing
poverty, good will and a desire to remember those even less
fortunate than us have not disappeared from our society.
And that is very good! Last year’s budget of the ADRA Czech
Republic Civic Association can attest to that. The public,
church and national government did not decrease the sup-
port of our activities aimed at people in need.

| wish that you saw the Annual Report not only as a sum-
mary of our work, but also as feedback for those who sup-
port us. So that they know... so that you know! Know that
your support has not been lost in an obscure, indeterminate
and bottomless pit of misery and suffering. Know that eve-
ryone that we could help thanks to your support has not only
a name, but also a roof over their head.

Our help is, of course, only a small part of what hundreds
of similar organisations at home and abroad do, but | do be-
lieve that donors and beneficiaries have more than enough
reasons to be happy when looking at the work we have done.
It is not just the results of our work that is important to us;
itis also the growing trust between donors and beneficiaries
that stems from such results. It matters to us that you can
rely on the work we do for the benefit of others.

Despite many reasons for scepticism resulting from a gloomy
situation in many aspects of life, | want to assure you on be-
half of my colleagues that we did everything we could not
to betray your trust this past year.

Jan Barta
Executive Director ADRA Civic Association



ADRA

Ctyfi pismena v ndzvu organizace jsou zkratkou anglic-
kého nazvu - Adventist Development and Relief Agen-
cy. Jak anglicky text napovidd, ADRA je mezindrodni
organizace pusobici priblizné ve sto dvaceti péti zemich
svéta. Prvni slovo v ndzvu zaroven odkazuje na zakladatele
organizace - Cirkev adventistd sedmého dne. ADRA Ceska
republika byla zalozena 29. kvétna 1992, tedy v dobé, kdy
zemé prochazela radikdlnimi zménami a emancipovala se
v obcanskou spole¢nost na zadkladé tradi¢nich demokra-
tickych principt. ADRA je clenem platformy humanitarnich
a rozvojovych organizaci FORS.

Obc¢anské sdruzeni ADRA (ddle ADRA) plsobi pfi
mimoradnych udalostech doma i v zahranici prostrednictvim
humanitarni pomoci. Mimo tyto udalosti jsou v plsobeni
za hranicemi Ceské republiky stéZejni  dlouhodobé
rozvojové projekty, které maji za cil pomoci ohroZzenym
skupindm obyvatel prevzit kontrolu nad vlastnimi
Zivoty, a to za vyuziti mistnich snadno dosazitelnych
zdroju. ADRA si vSak také neustdle upeviuje svou
pozici i v Ceské republice. Napfiklad na poli dobrovolnictvi je
dnes vnimana jako jedna z nejsilnéjsich organizaci.

Poslanim organizace ADRA je pomadhat lidem v nouzi bez
ohledu na rasovou, narodnostni, genderovou, nabozenskou,
politickou ¢i kulturni identitu. ADRA vyviji svou ¢innost diky
podpore pravidelnych darcd, sponzorskym dartm pravnic-
kych i soukromych osob a vefejnym sbirkam. Projekty reali-
zuje také prostrednictvim dotaci z rozpoctu Ceské republiky
a Evropské unie. V piipadé humanitdrni pomoci, tedy
v té bezprostfedni po katastrofach, vyuziva moznosti
podilet se na sitové podporovanych projektech spolu
s ostatnimi narodnimi organizacemi ADRA nebo i jinymi
renomovanymi organizacemi podobného zaméreni. V Ceské
republice ADRA vyuZivd moznosti podpory nejen ze strany
ministerstev, ale uchazi se rovnéz o dotace krajd, mést a obci.
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ADRA

The four letters in the name of our organisation stand for its
English name - Adventist Development and Relief Agency.
The English wording suggests that ADRA is an international
organisation operating in approximately 125 countries of the
world. The first word of the name refers to the founder of
the organisation - the Seventh-Day Adventist Church. ADRA
Czech Republic was founded on May 29, 1992 during the pe-
riod of dramatic changes when our country was transform-
ing into a civil society based on traditional democratic princi-
ples. ADRA is a member of FORS - a platform of humanitarian
and development organisations.

The ADRA Civic Association (hereinafter ADRA) provides
emergency response to domestic and international catas-
trophes. In addition to these activities, ADRA focuses on
long-term development projects abroad; their goal is to help
at-risk population groups to take control of their lives with
the use of local and easily accessible resources. ADRA also
continues to strengthen its position in the Czech Republic.
For instance, in the field of volunteering, ADRA is perceived
as one of the strongest organisations.

ADRA's mission is to help people in need regardless of their
racial, national, gender, religious, political or cultural identity.
ADRA carries out its activities thanks to the support of regu-
lar donors, sponsorship of legal entities and individuals, and
public collections. ADRA also implements projects financed
by grants from the budgets of the Czech Republic and the
European Union. In case of immediate emergency response
to catastrophes, ADRA takes advantage of a network of
partnership organisations and cooperates on projects with
other national ADRA organisations as well as with other re-
nowned organisations with similar goals. In the Czech Re-
public, ADRA not only uses the support of ministries, but also
competes for regional and municipal grants.
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Martina Mandova
projektova manazerka

Lukas Laube
projektovy manager

Liliana Huszthyova
projektova manazerka

Monika Sikulové
projektova manazerka

Markéta Langova
projektova manazerka

Katerina Kodysova
projektova manazerka

Benjamin Mljnek

projektovy manazer ===

Sofia Campos Teles

projektovd manazerka  ——

Sarka Hejnakova
projektova manazerka

Jarmila Szkutova
projektova manazerka

Kristyna Fialova
koordinatorka projektu

PRVAK e |

Eva Vitkova
koordinatorka projektu

PRVAK =

Tereza Cajkovd

koordinatorka projektu  ——

PRVAK

Jan Peldn

koordindtorka projektu  [——

0C ADRA Praha
vedouct -
Alena Skutilova

DC ADRA Frydek-Mistek
vedouct —
Michal Ganéik

DC ADRA Ostrava
vedouct =
Dagmar Hoferkova

0 ADRA Ceskeé Budgjovice
vedouct L
Jitka Chanova

0C Plzert
vedouct ol
Stanislav Valenta

0C ADRA Prostgjov
vedoucl i
\/gra Palacka

DC ADRA Valagskeé Mezi{i
vedouct i,
Marek Wagner

DCADRA Zlin
vedouct gy
Josef Kolagek

DC ADRA Znojmo
vedouct -
Ideika Severinova

DG ADRA Ceska Lipa
vedouct R
Petr Maska

Poradna a DKC Hradec Kralové
vedouct e
Miroslav Bubenik

KIP tym
hlavni keordinator ==
Josef Koladek

Jmenny seznam jako podékovani dalsim spolupracovnikiim ADRA:
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Jarmila Valesova
vedouct ekonom.odd

Ellen Tomancova
mzdovd Ugetni

Eva Foltynova
finanéni tcetni

Lenka Urbanova
finanéni dcetni

Petr Reha
finangn( Ucetnt

Emilie Szkutova
finantn( ddetni

Jana Dobrremyslové
finangn Ucetnt

Jamila Mallerova
personalistka

|

Martina Smidtova
vedouct odd fundraisingu a PR

Veronika Krausova
fundraiserka

Michaela Kreuterova
PR koordinatorka

Za DC Ceské Budéjovice: Markéta Drdova, Zdena Chmelova, Hana Havlovd, Elena Jezkova, Silvie Svobodova

Za azylové domy: Jolana Orlikova, Jifi Bilek, Jifi Lebeda, Petr Vicek, Katefina Davidovd, Radka Krumpolcova,

Jana Svackova, Iveta Bartuskova, Ludmila Hrachovcova, Viasta Tomanova, Ester Stfiteckd, Libuse Matulova

Za pobocku Ceska Lipa: Nadézda Vejvodova, Kvétoslava Kunarova, Lucie Honzikova Kotlanova, Hana Kobulejova,
Véra Chvalinova, Iveta Pospisilova
Za DC Frydek - Mistek: Lenka Hajkova, Martina Holblingova, Monika Janostikova, Petr Adamus, Anna Fedorkova,
Milena Can¢ikova, Halina Gorng, Marcela Lasotovd, Karel Folwarczny, Marcela Holkova, Jan Spinka,

Andrea Radomska, Petra Kantorova
Za pobocku Hradec Kralové: Jana Vikova, Karin Suchovd, Marcela Bartosova, Sarka Havlikova, Ivana Kostelnickova,
Jarmila Czopikova, Olga Kunertova, Emilie Gatnerova, Jitka Svozilova, Karla Kotalova, Jifi Chvala

Za DC Zlin: Pavlina Pejlova
Za DC Valasské Mezifii: Nadézda Simova
Za DC Ostrava: Barbora Eisenhammerova, Danuse Hankova, Eva Janikova
Za DC Prostéjov: Petra Kurfurstova
Za KIP tymy: Daniel Hrdinka
Za prazskou centralu: Anna Luke3ova, Kristina Rusarova, Karolina Emanuelova, Sofia Teles
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POBOCKY ADRA V CESKE REPUBLICE

NOVY JICiN A STRANIK

Osobam, jeZ vinou tiZivé socialni situace prisly o vlastni bydleni, nabizela pobocka ADRA v Novém Ji¢iné doc¢asné
ubytovani ve dvou azylovych domech a program na podporu jejich integrace zpét do spole¢nosti. Azylové domy
byly zaméfeny na matky s détmi v zdvazné Zivotni situaci. Poskytovani téchto sluzeb pfevzalo po vzajemné
dohodé mésto Novy Jicin k 31. 12. 2011.

HRADEC KRALOVE

Poradna pro obéti nasili a trestné ¢innosti

Poradna poskytuje okamzitou socidlné-pravni pomoc pfimym i nepfimym obétem nasili a trestné cinnosti,
domaciho nasili, zivelnych katastrof, tragickych nehod, osobdam v tézké zivotni situaci apod. Nabizi psycho-
terapeutické konzultace, trestnéprdvni poradenstvi, program ,Prace s agresi” a dalsi vychovné vzdélavaci
programy.

Détské krizové centrum - krizova pomoc

Jiz dva a pul roku pracuje hradecké Détské krizové centrum s détmi a mlddeZi ve véku od 7 do 18 let, které
se ocitaji v tézkych Zivotnich situacich a celi konfliktim v rodiné, domacimu nasili ¢i pachaji trestnou cinnost.
Na této pomoci se spolupodili Odbor socidlné pravni ochrany deéti Magistratu mésta Hradec Kraloveé.

ADRA OFFICES IN THE CZECH REPUBLIC

NOVY JICIN AND STRANIK

The ADRA office in Novy Ji¢in offered temporary accommodation to people who lost their homes due to strait-
ened circumstances. ADRA ran two safe houses and a programme to support the reintegration of such people
into society. The safe houses specialised in helping mothers with children in serious life situations. As of Decem-
ber 31, 2011, the city of Novy Ji¢in took over these services by mutual agreement.

HRADEC KRALOVE

Counselling centre for victims of crime and violence

The counselling centre provides immediate social and legal help to direct and indirect victims of crime and vio-
lence, domestic violence, natural disasters, tragic accidents, and to people in difficult life situations. The services
include psychotherapy, criminal law aid, Managing Aggression programme, and other educational programmes.

Children’s crisis centre - crisis help

The children’s crisis centre in Hradec Kralové has been working with children between 7 and 18 years of age for
two and a half years. It helps children who face difficult life situations, family conflicts, domestic violence or who
commit crimes. ADRA cooperates on this project with the Department of Social Services and Legal Protection of
Children in Hradec Kraloveé.
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DOBROVOLNICTVi

Dobrovolnicka centra

Dobrovolnickd centra fungujina zdkladé dobrovolnickych aktivitzajemct z blizkého okoli, ktefise zapojuji do ¢innosti
nékteré z mistnich instituci pecujicich o socidlné znevyhodnéné ¢i zdravotne ohrozené. Role ADRA zde spociva ve
zprostiredkovani kontaktu mezi zdjemcem a danou organizaci a nadslednou koordinaci této spoluprace. Vytvarii tak
podminky k tomu, aby pfijimaciinstituce co nejefektivnéji vyuzila schopnosti dobrovolnikd a aby tato prace oboha-
covalaisamotné dobrovolniky. Zarover jim zajistuje odborna skoleni o problematice oblasti, jiz se rozhodli vénovat,
pojisténi a pravidelné supervize béhem jejich ¢innosti. Prijimajicimi organizacemi byvaji nejcastéji Ustavy socidlni
péce, domovy dlchodcy, kojenecké Ustavy, détské domovy, hospici @ nemocnice. Pacientiim ¢i klientdim téchto
zafizeni dobrovolnik pomaha zmirfovat pocity osaméni ¢i obav z nastalé zivotni situace a mize prispét i k vyssi
ucinnostilécby citerapie.Uplatnénidobrovolniktzavisinapraxidanéhozafizeni,nej¢astéjijdecosobnindvstévy.Jednd
se o pravidelnou ¢innost, kdy dobrovolnici navstévuji svoje prijimaci instituce zpravidla jednou tydné na nékolik
hodin a formou rozhovord, predcitani, hrani stolnich her a doprovodu pfi prochdzkach zpestfuji kazdodenni Zivot
klientl. Prace dobrovolnik(i se vsak neomezuje jen na tyto pravidelné aktivity, centra koordinuji také pomoc pfi
mimoradnych udalostech a informuji vefejnost riznymi formami o moznostech dobrovolnictvi ve vlastnim okoli,
napr. skrze prednasky a besedy na Skolach.

V roce 2011 se takto prostiednictvim organizace ADRA zapojilo vice nez 1600 dobrovolnikd ve 119 pfijimajicich
organizacich, ve kterych stravili celkem 87 081 hodin.

CESKA LiPA
pocet pfijimajicich organizaci celkem kategorie pocet hodin pocet dobrovolnik{
11 Zdravotnickd zafizeni 808 10

Socialni zafizeni 1105 19

Jind zafizeni 397 4

Dobrovolnické centrum Ceska lipa provozuje také Informacni centrum pro rodiny ve financni tisni a Prévni poradnu pro ci-
zince, kterym jsou nabizeny poradenské sluzby a kurzy ¢eského jazyka.

CESKE BUDEJOVICE
pocet prijimajicich organizaci celkem kategorie pocet hodin pocet dobrovolnik{
10 Zdravotnicka zafizeni 1188 9

Socialni zafizeni 2 499 121

Jind zafizeni o o

Dobrovolnické centrum Ceské Budéjovice je soucdsti jihoceského panelu NNO s pfimou navaznostina Krizovy $tab Jihoceského
kraje a intenzivné spolupracuje s dalSimi dobrovolnickymi organizacemi v Ceskych Budéjovicich.



VOLUNTEERING

Volunteer centres

The centres are based on activities of volunteers who live nearby and who get involved in local institutions which
provide services for the socially disadvantaged or those at health risk. ADRA plays a role in arranging contact be-
tween a prospective volunteer and a given organisation and in subsequent coordination of this cooperation. Thus
ADRA creates conditions that enable the beneficiary organisation to use volunteers’ abilities effectively and that
also enrich volunteers. ADRA also provides professional training on the issues volunteers are interested in, their
insurance, and reqular supervision during their activities. ADRA also administers volunteers” work in beneficiary
organisations. These mostly include social care institutions, retirement homes, infant homes, children’s homes,
hospices and hospitals. Volunteers work with senior citizens, children in health care facilities, the socially disad-
vantaged or people with disabilities. Volunteers help patients or clients of such institutions deal with loneliness or
fear of their predicament; this can increase the effectiveness of treatment or therapy. How volunteers participate
depends on each facility. Personal visits are the most frequent activities, but volunteers can also participate in
the preparation of special programmes. Such activities are regular; volunteers usually visit beneficiaries once a
week for several hours and they entertain children and seniors with conversations, reading, playing board games
or going for walks. Volunteering is not limited to reqgular activities only. Centres also coordinate help in emergen-
cies and inform the public about local volunteering possibilities through different channels, for example, during
lectures and discussions at schools.

In 2011, more than 1,600 volunteers helped in 119 beneficiary organisations and donated a total of 87,081 hours
of their time through ADRA.

CESKA LiPA
Total number of beneficiary organisations Category Number of hours Number of volunteers
11 Health care facilities 808 10

Welfare facilities 1105 19

Other facilities 397 4
The volunteer centre in Ceska Lipa also runs an Information Centre for Families in Financial Difficulties and a Legal Aid Centre
for Foreigners, which offers consulting and Czech language courses.

CESKE BUDE)OVICE

Total number of beneficiary organisations Category Number of hours Number of volunteers
10 Health care facilities 1188 9

Welfare facilities 2 499 121

Other facilities o o

The volunteer centre in Ceské Budé&jovice is a part of the South Bohemian Panel with a direct connection to the Emergency
Committee of the South Bohemian Region. It cooperates closely with other voluntary organisations in Ceské Budgjovice.

FRYDEK-MISTEK, HAVIROV, TRINEC

pocet pfijimajicich organizaci celkem kategorie pocet hodin pocet dobrovolnik{
33 Zdravotnicka zafizeni 2726 100

Socialni zafizeni 14 763 307

Jind zafizeni 5923 72

Dobrovolnické centrum Frydek-Mistek, Havifov, Tfinec provozuje socidlni Satnik, kterym poskytuje osob3m bez pfistiesi
zakladni oSaceni. Za Gcelem ziskani financnich zdrojd dobrovolnické centrum konad pravidelné charitativni burzy oblecent.
Pri dobrovolnickém centru dale pasobi Studentsky klub ADRA tvoreny mladymi lidmi, ktefi realizuji schlizky, besedy, pro-
gramy pro déti, pro lidi s postizenim nebo pro seniory.

OSTRAVA
pocet pfijimajicich organizaci celkem kategorie pocet hodin pocet dobrovolnikd
17 Zdravotnicka zafizeni 2 o015 109

Socialni zafizeni 14 333 338

Jind zafizeni o o

Dobrovolnické centrum Ostrava se vénuje také firemnimu dobrovolnictvi, které funguje na principu spoluprace mezi zisko-
vym a neziskovym sektorem. Dobrovolnici z fad zaméstnanct pomahaji bud' jednordzové, nebo i dlouhodobé vybrané ne-
ziskoveé organizaci.

PLZEN
pocet pfijimajicich organizaci celkem kategorie pocet hodin pocet dobrovolnikd
2 Zdravotnicka zafizeni o o

Socialni zafizeni 319 14

Jind zafizeni o o
PRAHA
pocet pfijimajicich organizaci celkem kategorie pocet hodin pocet dobrovolnikd
3 Zdravotnicka zafizeni 328 21

Socialni zafizeni 76 10

Jind zafizeni o o
PROSTEJOV
pocet pfijimajicich organizaci celkem kategorie pocet hodin pocet dobrovolnikd
14 Zdravotnicka zafizeni 657 17

Socialni zafizeni 14 185 101

Jind zafizeni 1377 6
VALASSKE MEZIRICi
pocet prijimajicich organizaci celkem kategorie pocet hodin pocet dobrovolnikd
10 Zdravotnickd zafizeni o o

Socialni zafizeni 12 005 104

Jind zafizeni o o



FRYDEK-MISTEK, HAVIROV, TRINEC

Total number of beneficiary organisations Category Number of hours Number of volunteers
33 Health care facilities 2726 100

Welfare facilities 14 763 307

Other facilities 5 923 72

The volunteer centre for Frydek-Mistek, Havifov, and Tfinec operates a charity swap meet and a clothes bank, which pro-
vides the homeless and families in financial distress with help in kind by distributing basic clothing and sanitary products.
An Adra Student Club is a part of the volunteer centre; its young members organise meetings, discussions, and programmes
for children, people with disabilities or seniors.

OSTRAVA
Total number of beneficiary organisations

17

The volunteer centre in Ostrava also focuses on corporate volunteering, which is based on the principle of cooperation be-
tween the profit and non-profit sectors. Volunteers from different companies help a selected non-profit organisation on a

one-time basis or a long-term basis.

PILSEN
Total number of beneficiary organisations
2

PRAGUE
Total number of beneficiary organisations

3

PROSTEJOV
Total number of beneficiary organisations

14

VALASSKE MEZIRICi
Total number of beneficiary organisations
10
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Category

Health care facilities
Welfare facilities
Other facilities

Category

Health care facilities
Welfare facilities
Other facilities

Category

Health care facilities
Welfare facilities
Other facilities

Category

Health care facilities
Welfare facilities
Other facilities

Category

Health care facilities
Welfare facilities
Other facilities

Number of hours
2 015

14 333
(0)

Number of hours
o

319

o

Number of hours
328

76

o

Number of hours
657

14 185

1377

Number of hours
o

12 005

o

Number of volunteers
109

338
o

Number of volunteers
o

14

o

Number of volunteers
21

10

o

Number of volunteers
17

101

6

Number of volunteers
0

104

0

ZLiN
pocet pfijimajicich organizaci celkem
17

ZNOJMO
pocet pfijimajicich organizaci celkem
2

kategorie
Zdravotnicka zafizeni
Socialni zafizeni

Jind zafizeni

kategorie
Zdravotnicka zafizeni
Socialni zafizeni

Jind zafizeni

pocet hodin
390

9340
(0]

pocet hodin
0

2 648

0

pocet dobrovolnikd
27

140

)

pocet dobrovolnikd
0

69

o)

Dobrovolnické centrum Znojmo provozuje také humanitarni sklad, ktery je vybaven pfistroji na odstranovani nasledkl po-
vodni.

ZLIN
Total number of beneficiary organisations
17

ZINOJMO
Total number of beneficiary organisations
2

Category

Health care facilities
Welfare facilities
Other facilities

Category

Health care facilities
Welfare facilities
Other facilities

Number of hours

390
9340
(0]

Number of hours

o
2 648
o

27
140
o

(0]

69
o

Number of volunteers

Number of volunteers

The volunteer centre in Znojmo also runs a humanitarian warehouse, which is equipped with machinery used in remediating

the aftermath of floods.



EVROPSKY ROK DOBROVOLNICTVi (ERD)

Rok 2011 vyhladsila Rada EU ,Evropskym rokem dobrovol-
nych ¢innosti na podporu aktivniho obcanstvi”, jehoZ cilem
bylo podporovat dobrovolné aktivity na evropské, celostat-
ni, regionalni a mistni Urovni, a vytvorit tak v EU pfiznivejsi
podminky pro dobrovolnictvi. Vedle podpory novych do-
brovolnickych projektd bylo podpofeno kondni tematickych
konferenci, seminara, vystav, workshopl, kempu, a to nejen
v CR, ale i v rdznych zemich EU. Sou¢asti celoro¢niho projek-
tu byla i kampaf na zvyseni povédomi o hodnoté a vyzna-
mu dobrovolnictvi. Ta v Ceské republice vyvrcholila Tydnem
dobrovolnictvi 31. 10. = 7. 11. 2012 v prostordch Ceského
muzea hudby, ktery poskytl prostor pro prezentaci rliznych
forem dobrovolnictvi a informovani vefejnosti o dobro-
volnictvi. Béhem Tydne dobrovolnictvi prezentovalo svou
¢innost 25 rdznych neziskovych organizaci. Patrony ERD 2011
pro Ceskou republiku se stali Dagmar Hoferkovd, vedouci
Dobrovolnického centra ADRA Ostrava, a Robin Ujfalusi,
feditel organizace INEX-SDA, o.p.s.

PRUVOD DOBROVOLNIKU V REGIONECH

Privod dobrovolnikld probéhl jako dopliikova regionalni
akce k prazskému Tydnu dobrovolnictvi na pocatku listo-
padu v celkem 12 méstech Ceské republiky. Konal se v Brng,
Ceskych Budéjovicich, Frydku-Mistku, Hradci Krélové, Chebu,
Jihlavé, Jindfichové Hradci, Liberci, Olomouci, Ostravée, Plzni
a Praze a Ucastnilo se ho cca 1 0oo lidi. ADRA organizovala
nebo spoluorganizovala privody v Ceskych Budéjovicich,
v Plzni, Frydku-Mistku a Ostrave.

DOBROVOLNICTVi KAMEROU

ADRA spolu s dobrovolnickou organizaci zaméstnanc(
General Electric - GE Volunteers vyhlasily doprovodnou
akci ERD 2011 - soutéz kratkych filmovych dokument(
vénovanych dobrovolnictvi s nazvem Dobrovolnictvi ka-
merou. Do soutéZe, jejimzZ tématem bylo ,Jak vnimam do-

brovolnictvi kolem meé”, se prihlasilo 22 filmd. Jejim cilem
bylo zachytit pohled mlddeZze na dobrovolniky a dobrovol-
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EUROPEAN YEAR OF VOLUNTEERING

The Council of the European Union declared 2011 the Euro-
pean Year of Voluntary Activities Promoting Active Citizen-
ship; its objective was to support voluntary activities at the
European, national, regional and local levels and to create
more favourable conditions for volunteering in the EU. In ad-
dition to the support of new voluntary projects, other events
such as conferences, seminars, exhibitions, workshops, and
camps were supported not only in the Czech Republic, but
also in different EU countries. The year-long project also in-
cluded a campaign for raising awareness of the value and
importance of volunteering. In the Czech Republic, the cam-
paign culminated with a so-called Week of Volunteering
from October 31 to November 7, 2011. This event took place
on the premises of the Czech Museum of Music and included
presentations about different forms of volunteering inform-
ing the public about its different aspect. During the Week
of Volunteering, 25 different non-profit organisations pre-
sented their work. The patronage of EYV 2011 for the Czech
Republic was assumed by Dagmar Hoferkova, the head of
the Volunteer Centre ADRA Ostrava, and Robin Ujfalusi, the
director of organisation INEX-SDA, o.p.s.

REGIONAL MARCHES OF VOLUNTEERS

The marches were organised as regional side events for the
Week of Volunteering in Prague and they took place at the
beginning of November in these twelve cities of the Czech
Republic: Brno, Ceské Bud&jovice, Frydek-Mistek, Hradec
Kralove, Cheb, Jihlava, JindfichGv Hradec, Liberec, Olomouc,
Ostrava, Pilsen and Prague. About 1,000 people participated
in the marches. ADRA organised or co-organised the march-
es in Ceské Bud&jovice, in Pilsen, Frydek-Mistek and Ostrava.

VOLUNTEERING ON CAMERA

ADRA in cooperation with a voluntary organisation of em-
ployees of General Electric - GE Volunteers organised a side
event for EYV 2011 - a competition of short film documenta-
ries about volunteering called Volunteering on camera. The

nou praci. Mladi amatérsti filmafi dokumentovali dobrovol-
nictvi ve zdravotnictvi, v socidlnich sluzbach, v kulture, ve
sportu, v praci s détmi a mladezi, v ekologii, mezinarodni
dobrovolnictvi aj.

topic “How | perceive volunteering around me” attracted 22
films. Their objective was to depict volunteers and volun-
teering from the perspective of adolescents. Young amateur
film makers documented volunteering in health care, social
services, culture, sport, work with children and adolescents,
environmentalism, international cooperation and other
areas.

(13)



DALSi AKTIVITY A PROGRAMY
V CESKE REPUBLICE

Komunitni interven¢ni psychosocialni tym (KIP tym)

KIP tymy pracuji na komunitni Urovni, kde poskytuji psy-
chosocidlni pomoc lidem zasazenym mimoradnou udalosti.
Vznikly na zakladé zkusenosti z terénnf prace v krizovych si-
tuacich jako reakce na zvysSenou poptavku po dobrovolnicich
schopnych reagovat na konkrétni potreby zasazenych. Jejich
¢leny jsou dobrovolnici rizného zaméreni (socidini pracov-
nici, duchovni, psychologové atd.). KIP tymy funguji v rém-
ci akreditovaného programu Ministerstva vnitra ,KIP tymy
pro mimoradné udalosti”. Navazuji na praci slozek Integro-
vaného zachranného systému CR a spolupracuji se zastupci
obci, cirkvemi a jinymi pomahajicimi organizacemi. Smyslem
KIP tymd je doprovazet piimo zasazené, rodinné prislusniky,
ocité svedky, i pomahajici a nabizet jim podporu pfi zvlddani
dopadl mimoradné udalosti s dlrazem na vyuZiti jejich
vlastnich sil, zdroji a prostredka.

Program rozvojového vzdélavani PRVak

Program globdlniho rozvojového vzdélavani PRVak je
zameéreny na déti v materskych Skolkdch a zadky zdaklad-
nich a stfednich Skol, kterym se poutavou a jejich véku
priméfenou formou snazi predstavit zakladni globaini otdz-
ky a témata rozvojové spoluprace. Prispiva k pochopeni
rozdild a podobnosti mezi zivoty lidi v rozvojovych a roz-
vinutych zemich a zaroven usnadnuje porozumeéni socialnim,
politickym, environmentalnim, hospodarskym a kulturnim
procesim, které je ovliviuji. Snazi se u nich podporovat
prijeti spoluzodpovédnosti za feSeni lokalnich i globalnich
problém. Programy, které se konaji piimo na skolach, reali-
zuji vyskoleni lektofi za pomoci interaktivnich a zazitkovych
metod. Zakdm se tak prostrednictvim riznych médii (vi-
deospoty, fotografie, pfibéhy) priblizuji globalni a rozvojova
témata.

V rdmci projektu je také kladen velky ddraz na vzdélavani

OTHER ACTIVITIES AND PROGRAMMES
IN THE CZECH REPUBLIC

Community Intervention Psychosocial Team (CIP Team)

CIP teams work at a community level, where they provide
psychological and social help to people in emergencies.
They were created based on experience from field work
during catastrophes, which showed an increasing demand
for volunteers capable of reacting to specific needs of af-
fected people. Team members are volunteers with differ-
ent specialisations, such as social workers, pastors, and
psychologists. CIP teams operate within the framework of a
programme accredited by the Ministry of Interior called CIP
teams for emergencies. They coordinate their work with the
Integrated Rescue System of the Czech Republic and cooper-
ated with the representatives of municipalities, churches and
other implementing organisations. The purpose of CIP teams
it to accompany affected people, family members, eye wit-
nesses and helpers and offer them support in coping with
the after-effects of emergencies with an emphasis on the
use of their own strength, resources and means.

Development Education Programme PRVak

The programme of global development education is focused
on children in kindergartens and pupils at elementary and
secondary schools. It aims to present fundamental global/is-
sues and topics of development cooperation in an engaging
form suitable for each age group. It contributes to the un-
derstanding of differences and similarities between the lives
of people in developing and developed countries, and at the
same time it facilitates the understanding of social, political,
environmental, economic and cultural processes which influ-
ence them. It encourages the acceptance of responsibility
for solving local and global problems. Programmes, which
take place directly at schools, are implemented by trained
lecturers with interactive and hands-on methods. Pupils
get a chance to learn about global and development issues
through different media, such as videos, photographs and
stories.

pedagogickych pracovnikl, ktefi jsou formou seminarl
seznamovani s problematikou globalniho rozvojového
vzdélavani s ohledem na novou skolskou reformu. Seminare
jsou urceny pedagogim matefskych a zakladnich Skol a
v obou pfipadech jsou akreditovany MSMT. V roce 2011 byly
seminare v upravené podobé realizovany i na nékolika peda-
gogickych fakultach. Aby mohli ucitelé globalni témata snaze
zakomponovat do své vyuky, byl pro né pfipraven metodicky
material. V rdmci programu PRV3k se jako kazdy rok konaly
takeé letni pfiméstské tabory a vytvarna soutéz.

Projekt PRV&k byl podporen z prostiedki Ceské rozvojové
agentury a Ministerstva zahrani¢nich véci CR v ramci Pro-
gramu zahrani¢ni rozvojové spoluprace CR.

Vytvarna soutéz

| tento rok v ramci vzdélavaciho programu PRVak vyhl3sila
ADRA vytvarnou soutéz pro déti prvniho stupné zakladnich
Skol, aby si Zaci osvajili zaklady rozvojové problematiky
a kreativnim zpdsobem ji zpracovali. Sesty ro¢nik nes| ndzev
,Jak si hraju aneb muj baje¢ny svét her a hracek”. Hlavni
patronkou tohoto rocniku se stala spisovatelka Bdra Nes-
vadbova. Celkem do soutéze pfislo 7 022 obrdzkd od déti
ze 458 kol z celé Ceské republiky. Stovka nejlepsich dilek,
které vybrala péticlenna porots, byla vystavena v Narodnim
muzeu, kde 3. kvétna probéhlo vyhlaseni vitézd a krest kata-
logu s nejlepsimi obrazky.

Udrzitelné technologie v rozvojové pomoci

Cilem projektu je budovat povédomi o udrZitelnych tech-
nologiich a jejich mozZnostech v oblasti zahrani¢ni rozvo-
jové spoluprace. V radmci projektu byly zfizeny webove
stranky www.udrzitelnost.cz, kde jsou publikovany expertizy
a materidly k uvedenému tématu, a je zde udrzovana data-
baze expertl. V roce 2011 se ve dnech 20. - 21. fijna konala

The project puts a great emphasis on education of teachers;
they are introduced to issues of global development educa-
tion within the new school reform through seminars. The
seminars are designed for teachers in kindergartens and el-
ementary schools and they are accredited by the Ministry
of Education, Youth and Sports. In 2011, the seminars were
also implemented in a modified form at several Faculties of
Education. In order to help teachers to integrate global issues
in teaching, methodological materials were developed for
them. As every year, PRV3k also organised summer camps
and an art competition.

The project PRVak was financially supported by the Czech
Development Agency and the Ministry of Foreign Affairs
of the Czech Republic through the Programme of Foreign
Development Cooperation of the Czech Republic.

Art Competition

As every year, ADRA organised an art competition for chil-
dren at elementary schools within the educational project
PRVak. The aim of the competition is to help pupils learn
the elementary principles of development issues and work
with them creatively. The sixth year of the competition was
called “How | play, or my wonderful world of games and
toys”. The writer Bara Nesvadbova assumed the patronage
of the competition this year. We received 7,022 pictures from
children from 458 schools in the Czech Republic. A panel
of five judges selected the best one hundred works, which
were on display in the National Museum, where the win-
ners were announced and the catalogue of best pictures was
launched on May 3.

Sustainable Technologies in Development Help

The aim of the project is to build awareness of sustainable
technologies and their possibilities in foreign development
cooperation. New web pages were created for the project
at www.udrzitelnost.cz , where expert studies and relevant
materials are published and where a database of experts
is maintained. In 2011, a scientific conference took place



v Praze védecka konference, na které byla prezentova-
na nova studie o obnovitelné energii v rozvojovém svété.
Projekt dlouhodobé podporuje Ceskd rozvojovd agentura,
Nadace ADRA a v roce 2011 jej také podporilo Velvyslanectvi
USA v Praze.

in Prague on October 20 and 21, where a new study
on renewable energy in the developing world was pre-
sented. The project has a long-term support of the Czech
Development Agency and the ADRA Foundation and in 2011
it was also supported by the Embassy of the United States
in Prague.




ZAHRANICNi PROJEKTY
EVROPA

MOLDAVSKO

Projekt inkluzivniho vzdélavani

Cilem projektu inkluzivniho vzdéldvani je integrace déti
se specidlnimi vzdéldvacimi potfebami do moldavského
Skolského systému. V ramci programu vznikla modelova
inkluzivni Skolka, kde specializovand pedagogickd péce
umoznuje témto détem dale pokracovat na bézné zakladni
Skole a zaroven byt v kontaktu s ostatnimi détmi jejich véku.
Zamezuje se tak jejich vyclefovani do Ustavnich zafizeni
a predchdzi vyraznym obtizim, které maji pfi zaclefiovani
do bézného zivota. V rdmci projektu byly upraveny ucebni
osnovy a ve spolupraci s moldavskym ministerstvem skolstvi
vytvoreny normativni dokumenty institucionalizujici model
inkluzivniho vzdélavani do platného legislativniho ramce.
Skolka byla navic zrekonstruovana tak, aby co nejlépe
odpovidala potfebam déti a byly odstranény bariéry. Aby
se co nejvice usnadnila dochazka déti do Skolky, byl za-
koupen mikrobus, ktery deti do Skolky svazi a odpoledne
rozvazi zpét. Projekt byl realizovan ve spolupraci s mistni
nevladdni organizaci Femeia si Copilul - Protectie si Sprijin
a Ceskou nevladni organizaci Step by step CR, o.s.

Projekt byl podporen z prostredkd Ceské rozvojové agen-
tury a Ministerstva zahrani¢nich véci CR v ramci Programu
zahrani¢nf rozvojové spoluprace CR.

UKRAJINA

Dobrovolnicky tabor v Mukacevu

Jiz poctvrté pripravili ¢esti dobrovolnici pod zastitou ADRA
letni tabor pro déti z Détského domova v Mukacevu
na zapadni Ukrajiné. V pribéhu dvou desetidennich turnust
détem nabidli kreativni zplsoby vy7Ziti a traveni volného
¢asu formou sportovnich her, hudebni a vytvarné vychovy,
karnevalu a dalsich aktivit, které vybocovaly z obvyklého
ramce Zivota détského domova. T3bor se zaroven pravidelné
osvédcuje i jako mimofadné podnétna zkusenost pro dobro-
volniky z Cech.

PROJECTS ABROAD
EUROPE

MOLDOVA

Inclusive Education Project

The aim of the Inclusive Education Project is the integra-
tion of children with special needs into the Moldovan school
system. During the project, 3 model inclusive kindergarten
was established, where children receive specialised care
which enables them to continue their education in a regular
elementary school while being in contact with other chil-
dren of their age. This prevents their isolation in institutional
facilities as well as considerable difficulties which they en-
counter during their integration into everyday life. During
the project, the curriculum was adapted and, in cooperation
with the Moldovan Ministry of Education, normative docu-
ments were created. These documents establish the model
of inclusive education in the effective legislative frame-
work. The kindergarten was built in a way that corresponds
to children’s needs and barriers were removed. The purchase
of a school minivan facilitates school attendance; it collects
children on their way to the kindergarten and takes them
back home in the afternoon. The project was implemented
in cooperation with the local NGO Femeia si Copilul - Pro-
tectie si Sprijin ((Woman and Child - Protection and Support)
and the Czech NGO Step by step CR.

The project was supported by the Czech Development Agen-
cy and the Ministry of Foreign Affairs of the Czech Republic
through the Programme of Foreign Development Coopera-
tion of the Czech Republic.

UKRAINE

Volunteer Camp in Mukachevo

Czech volunteers under the auspices of ADRA organised the
fourth summer camp for children from Children’s Home in
Mukachevo in Western Ukraine. They prepared two ten-
day sessions with an imaginative programme for children
so that they could spend their free time by playing sports
and games, enjoying art and music education, and partici-
pating in a carnival and other activities which they do not

ASIE

BANGLADES

Program BangBaby

Program BangBaby se zameéfuje na podporu vzdéldvani
a celkové zkvalitnéni Zivota chudych bangladésskych déti.
Diky podpore darct z Ceské a Slovenské republiky zajistuje
ADRA od roku 1999 vzdélani détem, jejichz rodice nebo
opatrovnici si nemohou dovolit hradit skolné a vydaje spo-
jené s vyukou. Trvald podpora pro tyto déti znamena Sanci
na zlepSeni stavajicich Zivotnich podminek i budoucich
prileZitosti.

Program je rozdelen na dva projekty. Prvnim je adresné dar-
covstvi, které umoznuje podporovat konkrétni déti a studenty
v jejich vzdélani, a to v kategoriich: vesnicka skola, internatni
Skola a podpora sirotka. Do tohoto projektu bylo v roce 2011
zapojeno pres 1 700 déti. Druhy projekt, podpora slumovych
skol, pomaha prostiednictvim tymu mistnich ucitelt plosné
podporovat skoly v chudinskych slumech a zprostfedkovava
tak vzdelani déetem, které by se k nému dostavaly jen vel-
mi obtizné. ADRA takto v minulém roce podpofila osm skol
ve slumovych ctvrtich hlavniho mésta Dhaky, kde ziskalo
zakladni vzdelani pres 700 déti.

Vedle primarniho zaméfeni na vzdeéldvani bangladésskych
déti se program BangBaby kazdorocné zaméfuje
i na nékolik podplrnych projektd, které zajistuji détem a jejich
rodindm podporu v oblasti potravinové pomoci, |ékarské péce
a v neposledni fadé umoznuji také projekty zamérené na re-
konstrukci Skolnich prostor ¢i zkvalitnéni zdrojd pitné vody
na skoldch.Dlouhodobym cilem programu BangBaby je pod-
3 méne zavislé na vnejsi pomoci.V roce 2011 probéhl projekt
elektrifikace péti vesnickych Skol s vyuZzitim solarni ener-
gie, byla dokoncena pfistavba druhého patra div¢i ubytovny
na internatni Skole Gopalgonj a nové postavena vesnicka
Skola Ambari na jihu Bangladése. Takté7 byla ukoncena
vystavba Ccistirny vody na interndtni Skole KMMS, ktera
probihala ve spolupraci s ADRA Bangladés. V lété 2011 také
probéhlo kazdorocni letni Skoleni ucitell, jehoz se zucastnilo
okolo 110 uciteld z nékolika desitek Skol po celém Bangladési.

normally experience in the Children’s Home. The camp requ-
larly proves to be an extraordinary experience for volunteers
from the Czech Republic as well.

ASIA

BANGLADESH

BangBaby Programme

The BangBaby Programme is focused on the support of edu-
cation and overall improvement of lives of poor Bangladeshi
children. Since 1999, thanks to the support of donors from
the Czech and Slovak Republics, ADRA has provided edu-
cation for children whose parents or guardians cannot af-
ford to pay tuition and expenses connected with education.
Long-term support of these children gives them a chance
to improve their current living standards as well as future
possibilities.

The programme has two projects. The first one is Direct
Sponsorship which enables the support of specific children
and students in their education in the following categories:
village school, boarding school, and orphan sponsorship.
More than 1,700 children took part in the project in 2011.
In the second project, Supporting Slum Schools, a local team
of teachers widely supports schools in slums thus provid-
ing education to children who would not otherwise have an
easy access to education. In this project, ADRA supported
eight schools in slums of the capital city of Dhaka. More than
700 children received elementary education.

In addition to the primary focus on education of Bangladeshi
children, every year the BangBaby Programme focuses
on several supporting projects which provide children and
their families with support in the areas of food aid, medi-
cal care and which also enable reconstruction projects on
school premises or an improvement of the quality of sources
of drinking water at schools.

A long-term objective of the BangBaby Programme is the
support of local communities and schools so that they be-
come more self-sufficient and less dependent on external
help.



BARMA

Zlepseni Zivotniho standardu obéti cyklonu Nargis v Barmé
Pri odstranovani nasledkl cykléonu Nargis, ktery zasahl Bar-
mu Vv roce 2008, poskytovala ADRA postizenym obyvateldm
rznorodou pomoc zahrnujici nejen distribuci potravin, zdra-
votnického materidlu, 1€kl a pitné vody, ale i rekonstrukci
a budovani pristreskd. Nekolikalety projekt se zaméfil
predevsim na zajisténi trvalejsich obydli a zlepSeni Zivotnich
podminek rodin a komunit v okrese Pyinsalu. Od roku 2009
do roku 2011 se ADRA zabyvala vystavbou pribytkl a hygie-
nickych zafizeni a ve spolupraci s Programem OSN pro lidska
sidla realizovala skoleni a poskytovala technickou podporu
femeslInikim. Mistni obyvatelé se v projektu ucili, jak snizit
riziko poniceni dom( pfi dalsi mozné pfirodni katastrofé,
a zaroven ziskali moZnost zlepsit své Zivobyti, nebot byli
zameéstnani na stavbé novych doma.

Realizace projektu ve své posledni fazi pocitala také s ndhra-
dou prostfedk( obzivy znevyhodnénych rodin. V pribéhu
projektu byly podporeny dalsi rodiny, které ziskaly par vod-
nich buvold jakozto taznou silu pro svojizemédélskou ¢innost,
kterd byla nasledkem cyklonu Nargis zna¢né narusena
a po dlouhou dobu od této mimofadné prirodni katastrofy
omezena, coz mélo za nasledek dlouhodoby nedostatek
potravin a prohlubovani chudoby:.

Projekt byl podpofen z prostfedkd Ministerstva zahranicnich
véci CR v rdmci humanitarni pomoci do zahranici.

Kayin Fellowship Program: Posilovani kapacit komunit
a obcanské spolecnosti

ObtiZzny rozvoj mistnich komunit a izolovanost vesnickych
oblasti od mistnich Gfadd a vlady usiloval vylepsit projekt
zapocaty v roce 2010. Ve spolupraci s organizaci Action Aid
podporovala ADRA prostrednictvim programu ,Fellowship
program” komunity v oblasti Karenského statu vyslanim
mladych vyskolenych pracovnikd do triceti vesnic. Ti méli
za Ukol spolecné s mistnimi obyvateli definovat zakladni
potieby a problémy urcité komunity a pomoci mikrograntQ
dané situace fesit. Projekt vedl k posileni obcanske
spolec¢nosti, vznikly sité a fora, kterd i po skonceni doby im-
plementace projektu vytvareji prileZitosti pro porozumeéni,
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In 2011, @ project of electrification of five village schools
with the use of solar energy was implemented, a second
floor extension of a girl’s dormitory at the boarding school in
Gopalgonj was finished, and a new village school in Ambari
in Southern Bangladesh was built. Also a construction of a
water purification plant in KMMS boarding school was com-
pleted in cooperation with ADRA Bangladesh. In the summer
of 2011, an annual summer teacher training was held; ap-
proximately 110 teachers from several dozens of schools all
over Bangladesh took part in the training.

MYANMAR

Improvement of Living Standards of Cyclone Nargis Victims
ADRA combated the after-effects of Cyclone Nargis from
2008 in several stages from distribution of food, medi-
cal supplies, medicine and drinking water to reconstruction
and building of shelters. This long-term project was focused
primarily on the provision of permanent housing and the
improvement of living conditions of families and communi-
ties in the Pyinsalu District. From 2009 to 2011, ADRA built
shelters and sanitation facilities and, in cooperation with the
United Nations Human Settlements Programme, implement-
ed training and provided technical support to craftsmen.
Local inhabitants learnt how to reduce the risk of damage
to houses should another natural disaster come, and at the
same time they had a chance to improve their livelihood as
they were employed on the construction of new houses.
The final stage of the project included the implementation of
alternative livelihood for disadvantaged families. During the
project, additional families were supported; they received a
pair of water buffalos as draught for farming, which was se-
riously disrupted after Cyclone Nargis and severely limited
for a long period of time. This caused a long-term shortage
of food and deepening of poverty.

The project was supported by the Ministry of Foreing Affairs
of the Czech Republic within the scope of foreign humanitar-
ian aid.

budovani ddvéry a vazby na Sirsi socidlni, rozvojové
a transformacni procesy.

Projekt byl podporen z prostfedk( ministerstva zahranic¢nich
véci CR v ramci programu Transformacni spoluprace CR.

FILIPINY

Zmiriovani nasledka tropické boure

V prosinci 2011 zasahla Filipiny silnd tropicka boufe Washi,
kterd zplsobila rozsahlé povodné, sesuvy pidy a poskozeni
infrastruktury. Podle odhadl filipinskych uradd bylo jejimi
nasledky postizeno na 120 ooo rodin v celkem 13 filipinskych
provinciich. ADRA ve spolupraci s dalSimi kanceldgfemi ADRA
podpofila okamzitou pomoc ze svého pohotovostniho fon-
du pro humanitarni ¢innost. Projekt pomohl zajistit zakladni
potieby nejvice postizenym rodindm v evakuacnich cen-
trech. Pomoc byla realizovana prostfednictvim poukazek -
voucherd, za které si rodiny mohly koupit zakladni potraviny
a nutné vybaveni samy podle svého uvazeni.

JAPONSKO

Pomoc obétem zemétieseni a tsunami

Bezprostiedné po zemétreseni v bfeznu 2011, ndsle-
dovaného vinou tsunami a havarii jaderné elektrarny
FukuSima zacala ADRA distribuovat jidlo, vodu a hygienické
potieby v katastrofou postizenych prefekturdch FukuSima
a Miyagi. Potraviny a dalsi materidlni pomoc - jako napf.
pleny, jednorazoveé ru¢niky a Cistici prostfedky - byly dodany
do nékolika center pro seniory, do stfediska pro mentalné
handicapované v oblasti Miyagi a dalsim obyvatelim
postizenym katastrofou v mésté Kesennuma. Lidem
stehujicim se do nahradnich domd opatfila ADRA potrebny
nabytek, vysavace, kuchyrské potreby, prikryvky, elektricke
ohrivace a dalsi zarizeni a materidl. Cilem programu byla ve-
dle zajisténi zakladnich potreb a Zivobyti také podpora mist-
nich komunit, coz by meélo vést ke zvyseni jejich odolnosti
vici moznym budoucim katastrofam. Podpora byla urcena
téz pracovnikdim Ufadu socidlnich sluzeb a dobrovolnikim
pracujicim témér nepretrzité v postizenych oblastech.

Kayin Fellowship Programme: Strengthening of Communi-
ties and Civil Society

The aim of the project, which started in 2010, was to improve
the difficult development of local communities and to reduce
isolation of village areas from local authorities. In coopera-
tion with the Action Aid organisation, ADRA supported com-
munities in the Kayin State through a Fellowship Programme
by sending young trained workers to 30 villages. Together
with local inhabitants, they defined basic needs and prob-
lems of a given community and solved the situation with
the help of micro-grants. The project led to strengthening of
civil society; networks and forums which were established
continue to create opportunities for understanding, building
of trust and links to wider social, developmental and trans-
formation processes long after the conclusion of the project.

The project was supported by the Ministry of Foreign Affairs
of the Czech Republic within the Transformation Cooperation
Programme of the Czech Republic.

THE PHILIPPINES

Alleviating after-effects of tropical storm

In December 2011, the Philippines were hit by the Severe
Tropical Storm Washi, which caused extensive floods, land-
slides and damage of infrastructure. According to estimates
of Philippine authorities, about 120,000 families in 13 Philip-
pine provinces were affected. ADRA supported a project of
emergency response to affected families in cooperation with
other national ADRA organisations from its emergency fund
for humanitarian aid. The project helped secure basic needs
of the most affected families in evacuation centres. The aid
was distributed in the form of vouchers, which the families
could exchange for basic food and necessary equipment at
their discretion.

JAPAN
Aid to victims of earthquake and tsunami

Immediately after the earthquake in March 2011, the sub-
sequent tsunami and the disaster in the nuclear power
plant in Fukushima, ADRA began to distribute food, water
and sanitary products in the Fukushima and Miyagi Prefec-
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MONGOLSKO

Podpora zemédélskych druzstev

Ve spolupraci s ADRA Némecko zah3jila ADRA na podzim
roku 2011 projekt ,Podpora hospodaiského rozvoje ven-
kova v provinciich Selenge a Zavkhan”, jeho7 hlavnim cilem
je rozvoj malych zemédélskych druzstev v zdpadnich pro-
vinciich zemé. Snizeni chudoby u venkovského obyvatel-
stva je zde nejvhodnéjsim nastrojem k vytvoreni dostatku
prileZitosti pro udrzitelné Zivobyti. Proto je podpora zacile-
na na mistni drobnd zemédélska druzstva, jejichz ¢lenové
absolvuji komplexni Skoleni zaméfena na rozSifovani pod-
nikatelskych dovednosti, zlepSovani vyroby a usnadnéni
pristupu k mikropdjckam pro dalsi rozvoj vydéle¢nych
aktivit. Vyraznym zplsobem by se tak méla zvysit moznost
uplatnéni jejich zemédélskych vyrobkl na mistnim trhu.

Projekt je financovan z prostfedk( Evropské unie. V roce 2012
je projekt podporen z prostiedkd Ceské rozvojové agen-
tury a Ministerstva zahrani¢nich véci CR v ramci Programu
zahrani¢ni rozvojové spoluprace CR.

PAKISTAN

Obnova komunitni zdravotni péce v Muzaffargarh
Povodné, které zasahly Pakistan v cervenci 2010, vedly k vy-
liti nekolika fek v povodi feky Indu a zasahly zhruba pétinu
Uzemi celého statu. ADRA pusobila v regionu Muzaffar-
garh, ktery se nachazi mezi fekami Indus a Candb - v jedné
z nejvice postizenych oblasti. Cilem projektu bylo obnoveni
komunitni zdravotni péce v oblasti. Probihala zde rekon-
strukce fady z3akladnich zdravotnickych zafizeni vcetné
dodani potfebného vybaveni a lékd. Dale se v ramci
tohoto programu realizovala skoleni dobrovolnik( a medial-
ni propagace. Cilem Skoleni byla osvéta v oblasti hy-
gienickych navykd a v oblasti prevence nemoci v komu-
nitdch zasazenych povodnémi. Projekt byl zahajen v dubnu
2011 a bude realizovan nejméné jeden rok.

SRi LANKA

Bydleni a vodni zdroje pro obyvatele Tangalle

Projekt podporoval obnovu a rozvoj Zivotni Urovné obyvatel
v Tangalle, ktefi byli postiZzeni vinou tsunami v roce 2004.
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tures, which were affected by the catastrophe. Food and
other help in kind, such as absorbent pads, disposable tow-
els and cleaning products, were supplied to several retire-
ment homes, a centre for people with cognitive disabilities
in the Miyagi region and to other residents affected by the
catastrophe in the city of Kesennuma. ADRA supplied affect-
ed residents who moved to temporary houses with much
needed furniture, vacuum cleaners, kitchen supplies, cov-
ers, electric heaters and other equipment and material. The
aim of the programme was to ensure the fulfilment of basic
needs and livelihood and also to support local communities,
which should lead to increased endurance in possible future
catastrophes. The support was also aimed at Social Services
workers and volunteers, who worked ceaselessly in the af-
fected regions.

MONGOLIA

Support of agricultural cooperatives

In the autumn of 2011, in cooperation with ADRA Germany,
ADRA launched a project Support of Economic Development
of Rural Areas in the Selenge and Zavkhan Provinces, whose
main objective is the support of development of small ag-
ricultural cooperatives in western provinces of the country.
The creation of sufficient opportunities for sustainable liveli-
hood is the most suitable form of reduction of poverty of ru-
ral inhabitants. That is why the support is aimed at small lo-
cal agricultural cooperatives, whose members take part in an
extensive training focused on the development of business
skills, improvement of production and facilitation of access
to microloans for further development of profitable activi-
ties. This should significantly increase the competitiveness
of their agricultural products on the local market.

The project is financed by the European Union. In 2012, the
project is supported by the Czech Development Agency and
the Ministry of Foreign Affairs of the Czech Republic through
the Programme of Foreign Development Cooperation of the
Czech Republic.

Pro nejchudsi rodiny zijici v nevyhovujicich podminkach byly
postaveny nové domy. Provizorni kuchynské kouty byly
nahrazovany kvalitnéjsim vybavenim a ve vesnicich doslo
k vybudovani suchych zachodd, coz je klicové pro dalsi Sifeni
za-kladnich hygienickych navykl v oblasti. Projekt té7
zajistoval pravidelné dodadvky pitné vody a obnovovani
vodnich nadrzi pro rybolov. Od roku 2010 byl do
projektu zaclenén novy prvek - a3 to zvySovani
povédomi mladeze o zdravém zplsobu Zivota.
Vedouci mistni mlddeze se zucastnili Skoleni, zameéfend
na tato témata: alkoholismus, sexudlni zdravi, zdravé
stravovaci a vyZzivové navyky. Vedouci poté sami
vedli tréninky na mistnich Skoldch a v rdznych
mladeznickych organizacich v oblasti Tangalle. V roce
2011 se projekt zaméfil také na podporu rozvoje drob-
ného podnikdni nejchudsich rodin, a to prostfednicvim
skoleni, tvorby jednoduchych podnikatelskych planG
a poskytovani mikrograntt pro rozjezd jednotlivych aktivit.

Sance pro vnitini uprchliky se specialnimi potiebami
na severu Sri Lanky

Nasledky dlouhodobého obc¢anského konfliktu na Sri Lance,
v severni provincii v oblasti Vavuniya, pomohl zmirnit pro-
jekt, jenz cilil na nejvice zranitelné skupiny obyvatel - tzv.
vnitini uprchliky. V roce 2011 se projekt zaméfil na podporu
seniorl, sirotkd, vdov, mladych svobodnych matek a fy-
zicky a mentadlné handicapovanych osob, které maji velmi
ztizené moznosti reintegrace do mistnich komunit. Bylo vy-
brano nékolik instituci v nejvice zasazenych oblastech, které
0 uvedené skupiny pecuji: mezi nimi domov pro mladé
matky, domov pro télesné i dusevné postizené, dva domovy
pro seniory a zafizeni pro sirotky. V ramci projektu bylo vy-
budovano nékolik novych vodnich zdroja, zlepsily se hygie-
nické podminky v domovech a prostrednictvim spolecenskych
a volnocasovych aktivit doslo také ke zmirnéni traumat
z presidleni. K dalsim aktivitam patfilo poskytnuti ne-
potravinové materialni pomoci sirotkim ve formé balickd
se Skolnimi pomudckami, které jim umozni pokracovat
ve studiu. Projekt zacal v cervnu 2010 za podpory ceského
Ministerstva zahranicnich véci, v roce 2011 probihala jeho
druh3 faze a v roce 2012 bude podpora instituci pokracovat

PAKISTAN

Restoration of community health care in Muzaffargarh
Floods which hit Pakistan in July 2010 caused several rivers
in the Indus basin to overflow and affected roughly one fifth
of the country. ADRA operates in the Muzaffargarh District,
which lies between the Indus and Chenab rivers - one of
the most affected areas. The goal of the project is to re-
store community health care in the region. The restoration
of many basic health care facilities is under way, including
supply of necessary equipment and medications. Within the
scope of the programme, training of volunteers and a media
campaign take place. Their purpose is education about hy-
gienic principles and disease prevention among communi-
ties in regions affected by floods. The project was launched
in April 2011 and will continue for at least one more year.

SRI LANKA

Housing and water for Tangalle citizens

The project supported the restoration and development of
standards of living of Tangalle citizens, who were hit by a
tsunami wave in 2004. New houses were built for the poor-
est families without appropriate substitute housing, and
appropriate sanitation was provided for them. Provisional
kitchenettes were replaced with higher quality equipment;
latrines were built in villages, which is essential for raising
awareness of proper hygienic principles in the region. The
project also provided reqular supply of drinking water and
a renovation of water reservoirs for fishing. Since 2010, a
new component was added to the project: raising aware-
ness of healthy lifestyle among adolescents. Leaders of lo-
cal youth groups participated in training that focused on the
following topics: alcoholism, sexual health, and nutrition. The
leaders later organised trainings in local schools and in dif-
ferent youth organisations in the Tangalle region. In 2011,
the project also focused on the support of development of
small businesses of the poorest families with the help of ba-
sic training, the creation of simple business plans and the
provision of micro-grants for launch of individual activities.



z prostiredkd malého lokdlniho grantu ceské ambasady
v Dilli. V roce 2011 tvofila dllezitou souc¢ast projektu rea-
lizace praktickych rekvalifikacnich Skoleni na Siti, které
Zendm umoznily ziskat nové dovednosti, které mohou uplat-
nit pfi zajisténi prostredkd obzivy.

Projekt byl podporen z prostifedkd Ministerstva zahrani¢nich
véci CR v rdmci humanitarni pomoci do zahranici.

THAJSKO

Skoleni pro barmské uprchliky v Thajsku

Zvysovani kvalifikace barmskych uprchlikG v Thajsku ma
za cil pomoci témto znevyhodnénym skupinam Iépe se inte-
grovat na novém trhu prace skrze zvyseni ekonomické sa-
mostatnosti uprchlickych komunit. Vysoky pocet uprchlikd,
ktery od 8o. let nekles3, je zplsoben konflikty a porusovanim
lidskych prav v Barmé. Vzhledem k tomu, 7e thajska vlada
jim neumoZfiuje provozovat z3dnou vydéle¢nou aktivitu,
jsou tito bézenci zcela zavisli na zahrani¢ni pomoci. Spolu
s partnerskou kancelafi ADRA Thajsko nabizi ADRA v sedmi
uprchlickych taborech na thajsko-barmskych hranicich
vzdélani v patnacti rdznych oborech, jako jsou napfiklad
kadefnictvi, vafeni, péce o dité, lékarskd péce, automecha-
nik, tesaf a podobné. VSechny kurzy trvajici od jednoho
do Sesti mésicd jsou certifikované, a zajistuji tak absolventdm
dosazeni minimalni Urovné odbornosti, a tim zvysuji jejich
moznosti uplatnéni na trhu prace at jiz v samotném Thajsku,
tfeti zemi, nebo v pfipadé navratu v Barmé. Projekt pokracuje
i vV roce 2012.

KAMBODZA

Humanitarni pomoc po zaplavach

Na prelomu zafi a fijna roku 2011 postihly Kambodzu sil-
né povodné, které byly zplsobené kombinaci sezénnich
monzunovych destd a vysokou Urovni srazek na hornim
povodi feky Mekong. Zaplavy, které zasahly 18 provincii,
byly nejnicivéjsi za poslednich deset let a rozsifily
se do Thajska, Laosu a Vietnamu.

Bylo zasazeno témer 1,5 milionu lidi, 46 ooo rodin bylo nu-
ceno docasné opustit své domovy, zni¢eno bylo vice nez
400 000 hektarl ryZe, coz pfipravilo mistni zemédélce
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Opportunities for internal refugees with special needs
in Northern Sri Lanka

The after-effects of a long civil conflict in Sri Lanka, in the
Northern Province in the Vavuniya District, were alleviated
thanks to the project that focused on the most vulnerable
groups - so-called internal refugees. In 2011 the project fo-
cused on the support of seniors, orphans, widows, young
single mothers, and people with physical and cognitive dis-
abilities, whose reintegration into local communities is ex-
tremely difficult. Several institutions in the most affected
regions were selected; their task was to look after these
groups and they include a home for young mothers, a3 home
for people with physical and cognitive disabilities, two re-
tirement homes and an institution for orphans. Within the
project, several new water sources were built, sanitation
in homes improved and traumas from relocation were al-
leviated thanks to the organisation of social and free time
activities. Non-food help in kind was provided for orphans;
they received sets of school supplies, which allowed them
to continue in their studies. The project started in June 2010
with the support of the Ministry of Foreign Affairs; its second
stage took place in 2011, and in 2012, the institutional support
will continue thanks to a Small Local Grant of the Czech Em-
bassy in Delhi. In 2011, an important part of the project was
the implementation of practical retraining in sewing, which
allowed women to acquire a new skill useful in securing of
livelihood.

The project was supported by the Ministry of Foreign Affairs
of the Czech Republic within the scope of foreign humanitar-
ian aid.

THAILAND

Training for Myanmarese refugees in Thailand

Improving qualifications of Myanmarese refugees in Thai-
land aims to help disadvantaged groups with better integra-
tion in the new labour market through increasing economic
self-sufficiency of refugee communities. The massive wave
of refugees, which has lasted since the 1980s, was caused
by conflicts and a violation of human rights in Myanmar.
Refugees, whose number along Thai-Myanmarese border

o mnohdy jediny zdroj obZivy. Realizovany projekt navazal
na dosavadni pdsobeni ADRA Kambodza v postizenych ob-
lastech Kompong Thom a Kratie. ZvIasté provincie Kratie je
velmi tézko dostupnd, zejména v obdobi zaplav, a vyznacuje
se nepritomnosti humanitarnich organizaci, proto byla ceska
pomoc pro mistnich 1800 domacnosti velmi vitanou. Pro-
jekt reagoval na tuto situaci tfemi smeéry - jednak okamzitou
potravinovou pomoci nutnou k prekonani prvnich tydnG
do opadnuti vody, za druhé pomoci pfi obnové Zivobyti
prostrednictvim distribuce ryZovych a zeleninovych semen,
ockovanych kufat a rybich ndsad a provedenim Skoleni
zamérenych na metody efektivniho péstovani/chovu. Pristup
mistnich obyvatel k pitné vodé se zlepsil diky vycisténi 150
komunitnich studni.

Projekt byl podporen z prostfedk( Ministerstva zahranic¢nich
véci CR v rédmci humanitarni pomoci do zahranici.

JEMEN

Podpora lidi s télesnym postizenim

V roce 2011 ADRA Ceskd republika ¢astkou 60 tisic ko-
run prispéla na projekt realizovany v Jemenu, jehoZ cilem
je dlouhodobd podpora lidi s télesnym postizenim
ve mésté Hais. Jedna se o velmi chudy venkovsky region,
kde lidé postradaji zakladni zdravotni péci a informace o pre-
venci a lécbé. Lidé s postizenim jsou casto diskriminovani
a vylouceni z bézného zivota komunity. Diky projektu mo-
hou tito lidé pravidelné vyuZivat sluzby fyzioterapeuta, Zzeny
v dané komunité prochazeji rGznymi Skolenimi dovednos-
ti, aby se rozsifily jejich moZnosti obZivy (napf. kurzy Siti),
zaroven mohou ziskat zvyhodnéné pujcky na rozjezd drob-
ného podnikani. Projekt realizuje ADRA Jemen a dale jej pod-
poruje ADRA Nizozemi a ADRA Dansko.

reaches 150,000, are concentrated in nine camps. Consider-
ing that the Thai government does not allow refugees to
earn a living, these refugees are completely dependent on
foreign aid. ADRA together with a partner office ADRA Thai-
land offers education in 15 different professions such as hair
dressing, cooking, child care, health care, car repair, or car-
pentry in seven refugee camps along the Thai-Myanmarese
border. All courses last between one and six months and are
certified; this means that the graduates receive a minimum
standard of expertise thus increasing their chances of suc-
cess in the labour market in Thailand, in a third country or in
case of return to Myanmar. The project continues in 2012.

CAMBODIA

At the end of September and the beginning of October 2011,
Cambodia was hit by severe floods caused by a combination
of seasonal monsoon rains and heavy precipitation in the
upper basin of the Mekong River. The floods hit 18 prov-
inces. These were the most devastating floods of the past
ten years and they spread into Thailand, Laos and Vietnam.
More than 1.5 million people were affected; 46,000 families
had to temporarily leave their homes, more than 400,000
hectares of rice were destroyed, which robbed local farm-
ers of their sole source of livelihood. The implemented
project followed up the existing efforts of ADRA Cambodia
in affected regions of Kompong Thom a Kratié. The Kratié
Province is hardly accessible, especially in the flood sea-
son, and there are no humanitarian organisations present.
That is why Czech aid was well-received by the 1,800 lo-
cal households. The project combated the situation in three
ways: first, an immediate food supply necessary for getting
through the first weeks after the water subsided; second, a
help with restoration of livelihood through distribution of rice
and vegetable seeds, inoculated chickens, fish fry, and third,
an organisation of trainings focused on effective methods
of growing and breeding. The access of local inhabitants to
drinking water improved thanks to cleaning of 150 commu-
nal wells.

The project was supported by the Ministry of Foreign Affairs
of the Czech Republic within the scope of foreign humanitar-
ian aid.
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AFRIKA

AFRICKY ROH

Pomoc obétem sucha

Na jafe 2011 postihlo celou oblast vychodni Afriky kri-
tické sucho, které bylo nejhorsi za poslenich 60 let a které
zplsobilo vaZznou potravinovou krizi v Keni, Somalsku,
Etiopii a Sudanu, a ohrozilo tak Zivobyti vice nez 12 milion lidi.
Na rozsahlou humanitarni krizi reagovala celosvétova sit
organizace ADRA. Cilem pomoci bylo zajisténi zakladnich
Zivotnich potieb. Cast pomoci se soustfedila na uprchlické
tabory, vétsina prostredkl pak sméfovala na pomoc lidem,
ktefi se rozhodli zlstat ve svych domovech. Prostfedky
Ceskych darcd putovaly na projekty do Etiopie a Somalska,
velka ¢3ast pomuze v roce 2012 také v Keni.

V' Somalsku byly ve strategickych lokalitdch budovany
¢i opravovany studné, voda byla distribuovana také pomoci
cisteren. V uprchlickych tdborech ADRA rovnéz stavéla la-
triny. Byly realizovany i distribuce nepotravinové pomoci
- prikryvek, moskytiér, nadob na vodu a tablet na osetreni
vody. V Somalsku sucho zasahlo predevsim venkovské
obyvatelstvo, jehoZ obZiva je zavisla na chovu dobytka
a na zemeédeélstvi, ADRA zde proto zajistuje krmivo pro do-
bytek a veterindrni asistenci. V Etiopii ADRA podporila projekt
mobilni zdravotni péce. V roce 2012 bude pomoc pokracovat
predevsim v oblasti El Wak v Keni a v oblasti Banadir
v Somalsku.

ANGOLA

Podpora odborné zemédélské skoly v Catabola

Koncem roku 2011 byly v Angole v provincii Bié ukonceny
dlouholeté rozvojové projekty, které byly realizovany orga-
nizaci ADRA ve spoluprdci s Institutem tropG a subtropt Ceské
zemeédeélské univerzity. Jejich cilem bylo budovani odbornych
kapacit, podpora vzdéldvani ve spravnych zemédélskych
technikdch a institucionalniho zajisténi zemédélského
vzdélavani. Od kvétna 2009 spolupracovala ADRA s Insti-
tutem tropl a subtropll Ceské zemédélské univerzity Pra-
ha na projektu zaméfeném na rozvoj Odborné zemedelske
Skoly v oblasti Catabola a poradani praktickych kurz( pro
farmafe a zemeédélskou vefejnost. Program zahrnoval

JEMEN
Support of people with physical disabilities

In 2011 ADRA contributed 60,000 Czech crowns to the
project in Yemen; its aim is a long-term support of people
with physical disabilities in the city of Hais. This is a very
poor rural region where people lack basic health care as well
as information about prevention and treatment. People with
disabilities are often discriminated and excluded from eve-
ryday life of the community. Thanks to the project, these
people can reqularly use the services of a physiotherapist.
Women in the community participate in different types of
trainings, for instance sewing classes, where they learn skills
which enable them to earn their livelihood. They can also
receive soft loans to start a small business. The project is im-
plemented by ADRA Yemen and supported by ADRA Neth-
erlands and ADRA Denmark.

AFRICA

THE HORN OF AFRICA

Drought victim relief

In the spring 2011, the entire region of East Africa was hit by
extreme drought. This was the worst situation during the
past 60 years; it caused a serious famine in Kenya, Somalia,
Ethiopia and Sudan and threatened the livelihood of more
than 12 million people. The world network of the ADRA or-
ganisation responded to the humanitarian crisis. The aim of
the relief was to secure basic necessities of life. A part of the
relief focused on refugee camps; most means were directed
to people who decided to stay in their homes. The contribu-
tions of Czech donors went to projects in Ethiopia and Soma-
lia; a large part will also help in Kenya in 2012.

In Somalia, wells were built or restored in strategic locations;
water was also distributed by water tanks. ADRA also built
latrines in refugee camps. Non-food supplies were distrib-
uted: covers, mosquito nets, water containers and water
purification tablets. In Somalia, the drought hit mostly rural
inhabitants whose livelihood depends on breeding cattle and
agriculture. That is why ADRA secured fodder and a veteri-

kromé pfiprav Skolnich osnov, sylabl, ucebnich materiald
a rozvrhG pro jednotlivée predméty také poskytovani
konzultaci a Skoleni pedagogl. V ramci zajisténi tech-
nického zdzemi pro vyuku byla ve Skole dovybave-
na pocitatovd ucebna, zfizena meteorologickd sta-
nice, pedologickd a parazitologicka Iaboratof.  Pro
praktickou vyuku byly vybudovany technické dilny, zpra-
covatelské centrum zemédélskych produktl, cvicna pole
a Skolni farma, jejiz soucasti je i ukazkovy chov zvifat.
Absolventi této Skoly vétSinou dale pokracuji na angolské
vysokeé skoly a dale prispivaji k vytvareni odborného zazemi
pro rozvoj zemédélstvi.

Projekt byl podporen z prostredki Ceské rozvojové agen-
tury a Ministerstva zahrani¢nich véci CR v ramci Programu
zahrani¢ni rozvojové spoluprace CR.

Poradenské sluzby v Catabola

Projekt mél za cil zlepSeni podminek pro rozvoj Odborné
zemedelské skoly v Catabola a posileni rozsahu a kvality
poskytovani poradenskych sluzeb pro zemédélce v okre-
su. Instituciondlni zakotveni Odborné zemédélské skoly
zajisti udrZitelnost realizovanych aktivit po ukonceni spo-
luprace skoly s Ceskou republikou. V rdmci projektu byla
zakldd3dna demonstracni pole, na kterych se mistnim
obyvatelim prakticky predstavovaly spravné postupy a me-
tody prace. Kvalita poradenskych sluzeb byla podporena
Skolenimi na témata: rostlinnd produkce - osevni postupy,
chov hospodaiskych zvifat, zaklady veterinarnich prak-
tik, chov ryb, zemédélska mechanizace, zavlahy, pedologie
a vyziva rostlin, zpracovani zemédeélskych produktl, mar-
keting zemédélskych produktd, metodika Skoleni farmard,
komunikacni a prezentacni dovednosti, pedagogika a didak-
tika a zakladni principy péce o zdravi a hygienu.

Projekt byl podporen z prostiedki Ceské rozvojové agen-
tury a Ministerstva zahrani¢nich véci CR v ramci Programu
zahrani¢ni rozvojové spoluprace CR.

nary assistance. In Ethiopia ADRA co-organised a project
of mobile health care. In 2012, the relief will continue espe-
cially in the El Wak region in Kenya and in Banaadir region
in Somalia.

ANGOLA

Support of Specialised School of Agriculture in Catabola

At the end of 2011, long-term projects in the Bié Province in
Angola were concluded. These had been implemented by
ADRA in cooperation with the Institute of Tropics and Sub-
tropics of the Czech University of Life Sciences. Their pur-
pose was to educate professional agricultural specialists, to
support the implementation of effective agricultural tech-
niques and to establish formalised agricultural education.
From May 2009, ADRA cooperated with the Institute of Trop-
ics and Subtropics of the Czech University of Life Sciences on
a project focused on the development of Specialised School
of Agriculture in the Catabola region and on the organisation
of practical courses for farmers and the agricultural public.
In addition to the creation of curricula, syllabi, teaching ma-
terials and schedules for individual subjects, the programme
also provided consultations and teacher training. To secure
the technical base for teaching, the school was equipped
with a computer laboratory, 3 meteorological station, and a
paedological and parasitological laboratory. To secure practi-
cal education, the following facilities were built: a technical
workshop, an agricultural products processing centre, prac-
tice fields, and a school farm with a demonstrative breed-
ing of animals. The graduates of the school continue their
studies at Angolan universities and further contribute to the
creation of professional base for the development of agri-
culture.

The project was supported by the Czech Development Agen-
cy and the Ministry of Foreign Affairs of the Czech Republic
through the Programme of Foreign Development Coopera-
tion of the Czech Republic.



ETIOPIE

Podpora rozvoje nemocnice v Halaba-Kulito

Ve spravni jednotce Halaba v Regionu jiznich narodg,
narodnosti a lidu je wvysoky vyskyt maldrie, vysoka
umrtnost matek pfi porodu a déti do 5 let. Obyvatelstvo je
ohroZeno infekénimi nemocemi, podvyZivou, HIV/AIDS i tu-
berkulézou. Mistni komunita zde proto za pfispeni mistnich
Ufadl podpofila vystavbu aredlu nemocnice, kterd zacala
v omezeném rozsahu fungovat od kvétna 2011. Nemocnice
je jedinym zdravotnickym zafizenim tohoto typu pro ob-
last s 270 tisici obyvateli, ADRA proto v prvni fazi projektu
zajistovala nemocnici nejnutnéjsi vybaveni, a to se zvIastnim
dlrazem na péci o matku a dité (vybaveni porodnice a gyne-
kologického oddéleni). Soucasti projektu je i dostavba uby-
tovaciho zafizeni pro zaméstnance nemocnice; pro stavajici
i nové zaméstnance nemocnice jsou naplanovana skolenf
vedend etiopskymi odborniky. Ke zvyseni kvalifikace per-
sonalu povedou i praktické stdze ceskych zdravotnikd. Sil-
nd motivace mistnich je predpokladem ke zdarné realizaci
projektu, jenz pfispéje k vyssi Urovni poskytované zdravotni
péce v regionu.

Projekt byl podporen z prostiedkid Ceské rozvojové agen-
tury a Ministerstva zahrani¢nich véci CR v ramci Programu
zahrani¢ni rozvojové spoluprace CR.

KENA

Autolekarnicky pro Itibo

Na zacadtku roku wvyhladsila ADRA sbirku materidlu
z autolékarnicek urcenych z legislativnich divodi k vyméné.
Sbirka se setkala s velkym ohlasem vefejnosti, zapojily
se do ni desitky firem, Skol a desitky tisic jednotlivcd. Zfizeny
byly tfi stovky sbérnych mist, kde se vybirala nenacata
balenf obvazU, obinadel ¢i chirurgickych rukavic a doplfiovala
se o dalsi potfebny zdravotnicky materidl. MnoZstvi
vyuzitelného  materidlu  z  autolekarnicek  prevysuje
finan¢ni hodnotu 1,2 milionu korun. Timto materidlem bylo
vybaveno zdravotnické stredisko v Itibu.

Consulting services in Catabola

The goal of the project was to improve the conditions for
the development of Specialised School of Agriculture in Cat-
abola and to widen the scope and improve the quality of
consulting services for the farmers in the municipality. The
formal recognition of Specialised School of Agriculture will
ensure the sustainability of the implemented activities af-
ter the conclusion of cooperation between the school and
the Czech Republic. Within the project, demonstration fields
were set up, where the appropriate procedures and methods
were taught in practice to the local inhabitants. The quality
of consulting services was supported by training in the fol-
lowing areas: crop farming - sowing procedures, breeding of
domestic animals, the principles of veterinary practices, fish
farming, mechanisation of agricultural production, irrigation,
paedology and plant nutrition, agricultural products process-
ing, agricultural product marketing, farmer training method-
ology, communication and presentation skills, pedagogy and
methodology, and elementary principles of health care and
sanitation.

The project was supported by the Czech Development Agen-
cy and the Ministry of Foreign Affairs of the Czech Republic
through the Programme of Foreign Development Coopera-
tion of the Czech Republic.

ETHIOPIA

Support of the development of the hospital in Alaba Kulito
In the Alaba District in the Southern Nations, Nationalities,
and People’s Region, there is a high occurrence of malaria,
high mortality of women during childbirth, and high mortal-
ity of children under five years of age; the inhabitants are
endangered by infectious diseases, malnutrition, HIV/AIDS,
and tuberculosis. The local community with the help of local
authorities supported a construction of 3 hospital compound,
which started to offer limited services in May 2011. The hos-
pital is the only health care facility of this kind in the region
with 270 thousand inhabitants. That is why during the first
stage of the project, ADRA provided essential equipment
with a special focus on mother and child care: the equipment
of maternity hospital and gynaecology ward. The project

Rekonstrukce a provoz zdravotnického zarizeni v Itibo

Od roku 2006 provozuje ADRA Zdravotnické zafizeni
v Itibu, které poskytuje lékarfskou pomoc spadové oblasti
60 000 obyvatel pro ambulanci a aZ 200 000 pro stoma-
tologii. V ramci rekonstrukcnich praci se v roce 2011 pra-
covalo na vystavbé nové budovy, jejiz souc¢asti bude jed-
notka intenzivni péce, operacni sal a pfipravné prostory.
Stavba byla umoznéna diky prostfedkim z malého lokal-
niho grantu ¢eské ambasady v Etiopii. S podporou ceskych
darcl je zdravotnické stredisko stdle vybavovano novy-
mi lékarskymi pfistroji a zdravotnickym materidlem. Itibo
se tak stdva stdle vyhledavanéjsim centrem zdravotnické
péce, kde se pravidelné skoli i zdravotnicti pracovnici z okol-
nich komunit. ADRA dale pokracCuje v Uspésné tradici od-
bornych studentskych stazi, v pribéhu roku 2011 ji zde
absolvovaly dalsi tfi skupiny medika z 1. Lékarské fakulty
Univerzity Karlovy. Staze jako vZdy vedli |ékafi, specialisté
na tropickou medicinu a parazitologii a stomatologové. Dél-
ka stazi je pét tydnl a studenti se v jejim pribéhu seznami
s béznou ambulanci, oSetfovanim Urazl, vcetné drobnych
chirurgickych vykont, vySetfenim nemocnych s internim
onemocnénim a léc¢enim tropickych chorob.

Projekt byl podporen z prostiedki Ceské rozvojové agen-
tury a Ministerstva zahrani¢nich véci CR v ramci Programu
zahrani¢ni rozvojové spoluprace CR.

Podpora zakladni a stiedni Skoly v Itibu

V rdmci projektu, ktery byl zahajen jiZz v roce 2010 ve spo-
lupraci s Bankovnim institutem - Vysokou $kolou, probéhly
Vv roce 2011 potfebné stavebni rekonstrukce Z3kladni a Stfedni
Skoly v Itibu. Z8kam a studentdm byly poskytnuty adekvatni
ucebni prostory a Skolni pomUcky.Déti byly také zapojeny
do vzdéldvacich a preventivnich program( zamérenych
na zlepseni jejich zdravotniho stavu. Mistni malé stavebni
firmy a femeslnici, ktefi mnohdy za praci cestuji i stovky
kilometrd, méli moznost zapojit se do rekonstruk¢nich praci
a dostavby dalsich objektd v misté svého bydlisté. Kromé
zkvalitnéni studijnich podminek byla studujicim i per-
sondlu poskytnuta pravidelnd preventivni |ékarskd péce.

also includes the completion of hospital staff quarters; train-
ing sessions led by Ethiopian specialists are planned for both
current and new employees of the hospital. Internships of
Czech medical staff will also support the enhancement of
qualification of the personnel. The high motivation of lo-
cals is a requirement for a successful implementation of the
project, which will contribute to a higher level of health care
provided in the region.

The project was supported by the Czech Development Agen-
cy and the Ministry of Foreign Affairs of the Czech Republic
through the Programme of Foreign Development Coopera-
tion of the Czech Republic.

KENYA

First-aid kits for Itibo

At the beginning of the year, ADRA launched a campaign
to collect materials from first-aid kits in vehicles throughout
the Czech Republic, which were to be replaced for legisla-
tive reasons. The campaign met with a favourable response
from the public; dozens of companies and schools as well as
tens of thousands of individuals joined in the effort. More
than three hundred collection points were set up, where
unopened packages of bandages, rollers or surgical gloves
were collected and replenished with other medical mate-
rial. The amount of usable material from the first-aid kits
exceeded the value of 1.2 million Czech crowns. This material
was donated to the Health Care Centre in Itibo.

Reconstruction and operation of Health Care Centre in Itibo
ADRA has run the Health Care Centre in Itibo since 2006.
This facility provides medical services to a catchment area
with 60,000 people in the outpatient department and up
to 200,000 people in the dentistry department. The recon-
struction works in 2011 included a construction of a new
building with an intensive care unit, an operating theatre,
and a preoperative area. The construction was financed by a
Small Local Grant of the Czech Embassy in Ethiopia. With the
support of our donors, the Health Care Centre continues to
be equipped with new medical devices and medical supplies.
Itibo is becoming a more and more frequently sought-after
centre of health care, where medical staff from surrounding
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Diky pfimému propojeni se zdravotnic-
kym zafizenim v Itibu vznikd systém evidencnich
karet a3 jsou zprostfedkovany pravidelné preven-
tivni prohlidky zaméfené zejména na choroby kize
a dvakrdt do roka i stomatologické vysetien.

KARIBIK

HAITI

Podpora zemédélstvi v Petit Goave

Ve snaze zmirnit ndsledky zemétreseni ve venkovskych ob-
lastech zvolily ADRA CR a ADRA Kanada jako oblast svého
pUsobeni zemédélstvi a spustily spolecnou realizaci dvou-
letého projektu, ktery predstavuje pfechod mezi humanitarnf
pomoci a dlouhodobymi projekty obnovy a rozvoje. Projekt
byl financovan z fondd ADRA Kanada, Canadian Foodgrains
Bank a z vefejné sbirky vyhldsené v Ceské republice na po-
moc obétem zemétieseni na Haiti.

Po katastrofé se zasazeni obyvatelé hromadné presouvali
k pribuznym Zijicim mimo meésto, kde z divodu nedostatku
potravy spotrebovali vétsinu veskerého osiva pro dalsi
sezénu, proto prvni pribéznou aktivitou projektu byla dis-
tribuce semen a sazenic. V ramci vegetativnich cykld roku
bylo postupné zajistovano osivem celkem na 8oo farmaru.
S distribuci byly neoddélitelné spjaty zemédélské tréninky,
které meély farmarim poskytnout zakladni védomosti v ob-
lasti sdzeni, péstitelskych metod, kompostovani, spravného
osetfovani (a tim zamezeni napadeni nemocemi a skddci),
terasovani, ochrany Zivotniho prostfedi a jinych. Nedostatek
znalosti a hrubé chyby v pouzivanych metodach péstovani
sniZuji potencidlni Urodu. Tréninky byly realizovany ve spo-
lupraci lokalnich trenér( a Institutu tropd a subtropd Ceské
zemeédeélské univerzity v Praze.

Aktivity projektu byly realizovany na ¢tyfech farmach v ob-
lasti Petit Goave, které byly zaloZzeny na pozemcich partner-
skych zemeédélskych organizaci. Farmy budou po celou dobu
trvani projektu fungovat jako mistni zemédélska centrs,
kde dochazi k distribucim, tréninkdm, ale také k setkavani
beneficientd k praktikovani nabytych znalosti. Rozvijely se
zde i dalsi aktivity - nakoupila se napfiklad hospodarska
zvifata, kterd slouZi jak transportu, tak k demonstracim
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communities is trained regularly. We continue the successful
tradition of student internships: during 2011, three groups of
medical students arrived from the First Faculty of Medicine
of Charles University supervised as usual by doctors, special-
ists in tropical medicine and parasitology, and dentists. The
internships lasted for five weeks and students familiarised
themselves with the practice of a standard outpatient de-
partment, the treatment of injuries including small surgical
procedures, examinations of patients with internal diseases,
and the treatment of tropical diseases.

The project was supported by the Czech Development Agen-
cy and the Ministry of Foreign Affairs of the Czech Republic
through the Programme of Foreign Development Coopera-
tion of the Czech Republic.

Support of Elementary and Secondary School in Itibo
During this project, which was launched in 2010 in coopera-
tion with the Banking Institute - College of Banking, a much
needed reconstruction of Elementary and Secondary School
in Itibo was completed. Pupils and students were provided
with suitable learning environment and appropriate school
supplies. Children also participated in educational and pre-
vention programmes focused on health improvement. Small
local construction firms and craftsmen, who often travel
hundreds of kilometres to find work, had an opportunity
to get involved in the reconstruction works and the comple-
tion of other buildings in their place of residence. In addition
to the improvement of learning environment, students and
staff received regular preventive medical care. Thanks to the
direct connection to the Health Care Centre in Itibo, a sys-
tem of file cards is being created and reqular check-ups are
provided. They focus especially on skin diseases and twice
a year on dental care.

spravné péce. Na tento zemeédélsky projekt bude v roce
2012 navazovat dalsi s cilem podpofit malé lokalni orga-
nizace, s nimiz ADRA spolupracovala v ramci predchozich
zemeédeélskych aktivit, a drobné zemédeélce tak, aby mohli
obchodovat s produkty, které si vypéstuji, a zajistili tak stalé
Zivobyti sobé a svym rodindm.

THE CARIBBEAN

HAITI

Support of agriculture in Petit-Goave

In an effort to alleviate the after-effects of an earthquake in
rural areas, ADRA and ADRA Canada focused their activities
on agriculture and they launched a joint implementation of a
two-year project, which represents a transition from emer-
gency response to long-term projects of reconstruction and
development. The project was financed from funds of ADRA
Canada, Canadian Foodgrains Bank, and a public collection
launched in the Czech Republic for victims of the earthquake
in Haiti.

After the catastrophe, the affected inhabitants relocated on
a mass scale to their relatives living outside the city, where
- due to a shortage of food - they consumed most of all the
seeds set aside for the next season. That is why the first
continuous activity focused on the distribution of seeds and
seedlings. About 8oo farmers received seeds several times
within vegetative cycles. The distribution was inseparably
connected to agricultural trainings, which provided farm-
ers with basic knowledge about planting, growing methods,
composting, suitable care—and thus prevention of diseases
and pest infestation—terracing, environment protection etc.
The lack of knowledge and gross errors in growing methods,
such as ignorance of planting methods, can seriously reduce
the potential yield. The trainings were organised in coop-
eration with local trainers and the Institute of Tropics and
Subtropics of the Czech University of Life Sciences in Prague.
Project activities focused on four farms in the Petit-Goave
area; the farms were set up on the property of partner ag-
ricultural organisations. During the entire duration of the
project, the farms will function as local agricultural cen-
tres; they will serve for distribution, training, and meeting
of beneficiaries so that they can practice what they have
learnt. Other activities took place as well; for instance, do-
mestic animals were bought. Donkeys and horses are used
for transport as well as for demonstrations of proper care.
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ZDROJE PRiJMU ADRA, 0. S.

ADRA financuje svou praci z relativné rozmanitych
zdroji pfijmu. Jak ukazuje graf pfijmd za rok 2011,
nejvyznamnéjsim zdrojem prostfedkd pro ADRA, o. s.
jsou dary, které dosahly vyse 73 mil. K& Ty pochazi
od soukromychivefejnych subjektd, tedy odjednotlivcd,
firem, mést a obci apod. Druhym nejvyznamnéjsim
zdrojem pfijmd jsou dotace z vefejnych zdrojd, které
¢inily vice nez 23 mil. K¢. Dotace z vefejnych zdrojd jsou
pridélovany na konkrétni projekty, které maji presné
stanoveny ¢asovy harmonogram realizace a podléhaji
kontroldm poskytujicich subjektl. K témto dotacim je
zpravidla nutné sehnat spolufinancovani z jinych zdroju.
V roce 2011 obdrZzelo ADRA, o. s. 69 dotaci o primérné
VYSi 345 tis. KC.

Dalsi zdroj predstavuji vynosy z projektd, ve kterych
ADRA neni pffjemcem dotace, ale dodavatelem faktu-
rujicim vefejnému subjektu za realizaci urcité zakdazky
v podobé humanitarniho nebo rozvojového projektu.

This project will be followed by another one in 2012. Its aim will be to support small local organisations that cooperated HQSPODAﬁENi oBfANSKéHo FINANCIAL REPORT
with ADRA during previous agricultural activities and small farmers so that they can trade in products which they produce SDRUiENi ADRA
and thus secure stable livelihood for themselves and their families. SOURCES OF INCOME

ADRA finances its work from relatively diverse sources
of income. As the pie chart of income for 2011 shows,
the most significant source of income for ADRA is do-
nations, which reached 73 million Czech crowns. The
donations come from private and public entities, i.e.
from individuals, companies, municipalities etc. The
second most important source of income is subsidies
from public sources, which amounted to more than 23
million Czech crowns. Subsidies from public sources
are allocated to specific projects, which have a strictly
set schedule and are subject to inspections by donor
entities. Such subsidies are usually contingent on co-
financing from other sources. In 2011, ADRA received
69 subsidies in the average amount of 345,000 Czech
Crowns.

Another source of income is revenues from projects in
which ADRA is not a subsidy recipient, but a supplier
invoicing a public entity for implementation of a spe-
cific humanitarian or development project.

DRUHY VYNOSU | SOURCES OF INCOME

Clenské prispévky | Members’ contributions
Trzby z prodeje | Revenues from services

Dotace z vefejnych zdrojd | Public Subsidies

0,3%
9,8%

22%



STRUKTURA PﬁilefJ ADRA, 0. S. V ROCE 2011

Detailngjsi prehled prijatych dard naleznete v tabulce
uvedené v této vyroCni zpravé. Témér sedmina vsech
prijatych dard v roce 2011 byla ur¢ena na projekt BangBaby.
Mezi hlavni darce patii Nadace ADRA, firmy i soukromi darci.

Dulezitym darcem je Cirkev adventistli sedmého dne (CASD),
jejiz pfispévek na c¢innost ADRA, o. s. umozfuje pokryt
provozni naklady, které nelze uhradit z dotaci ani jinych
zdroj(.

NAKLADY A FINANCOVANI ADRA, 0.S.

Celkovy objem ndklad ADRA, o. s. v roce 2011 byl 108 mil.
K¢ Naklady ADRA, o. s. Ize rozdélit do dvou zakladnich
kategorii: na naklady pfimé a nadklady nepfimé. Pfimé na-
klady lze jednoznac¢né, napriklad na zakladé poc¢tu odpraco-
vanych hodin, pfifadit ke konkrétnimu projektu. Mohou byt
realizované v Ceské republice nebo v zahrani¢i a mohou
mit podobu napf. mzdy projektového pracovnika, nakupu
vybaveni v rdmci humanitarni pomoci ¢i daru potfebnym
osobam nebo organizacim. Na druhé strané nepiimé
naklady umoZnuji fungovani organizace jako takové a jsou
nutnym predpokladem pro jeji schopnost realizovat projekty.
Jde napf. o nadjemné prostor, ve kterych organizace (a jeji
pobocky) sidli, mzdu Feditele organizace nebo pracovnika PR
oddéleni, mzdu skladnika, pojisténi vozidel apod. Nepiimé
naklady lze prifadit k projektim prostfednictvim rozpocitani
jejich podilt na jednotlivé projekty.

Priblizné dvé tretiny nepfimych ndklad( tvofi naklady
mzdové. ADRA méla v roce 2011 primérné 56 zamestnancd.
Jde o prdmeérny soucet vSech Uvazkd odpracovanych
pro organizaci na hlavni pracovni pomér. Pocet osob
v zameéstnaneckém pomeéru prevysil v roce 2011 160 0sob.
Kromeé toho v roce 2011 spolupracovalo s ADRA, o. s. vice jak
1600 dobrovolnikd.

Sehnat zdroje na financovani pfimych nakladl projektld
neni lehké, ale je to snazsi nezZ ziskat prostfedky na nez-
bytné naklady nepfimé. Z verejnych dotacii z Uc¢elovych darl
je zpravidla pokryta vétsina pfimych naklad( na projekt,
ale jen mensi podil ndkladd nepfimych. V pfipadé vefejnych
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SOURCES OF INCOME IN 2011

A more detailed overview of received donations can be
found in a separate table in this Annual Report. Almost one
seventh of all donations in 2011 were allocated for the Bang-
Baby Project; the purpose of this project is to provide specific
children in Bangladesh with education, more humane living
conditions, and better opportunities. The main contributors
are the ADRA Foundation, companies and private donors.
The Seventh-Day Adventist Church (SDAC) is an important
donor as its contributions allow ADRA to cover overhead
costs which cannot be paid from subsidies or other sources.

COSTS AND FUNDING OF ADRA

The total amount of costs of ADRA in 2011 was 108 million
Czech crowns. The cost can be divided into two basic cat-
egories: direct costs and indirect costs. Direct costs can be
attributed unambiguously to specific projects based on, for
example, the number of hours worked. They can be spent in
the Czech Republic or abroad. They include wages of project
workers, purchase of equipment connected with humani-
tarian aid or bought as a gift for people or organisations in
need. On the other hand, indirect costs allow the organisa-
tion to work properly and are a necessary requirement for
its ability to implement projects. They include rent for of-
fice space, salaries of the director, PR staff, or a warehouse
worker, vehicle insurance etc. Indirect costs can be attributed
to individual projects proportionately.

Approximately two thirds of indirect costs account for wages
and salaries. ADRA employed on average 56 employees in
2011. The number indicates an average sum of all full-time
work loads. The number of employees exceeded 160 people
in 2011. In addition, more than 1600 volunteers cooperated
with ADRA in 2011.

The acquisition of resources for financing direct costs of
projects is not easy; nevertheless, it is easier than the ac-
quisition of necessary indirect costs. Public subsidies and
special-purpose donations usually cover most of direct costs
of a project but only a small part of indirect costs. In case
of public collections, no more than 5% of revenues may be
used to cover the costs of organising the collections. The

sbirek Ize na naklady souvisejici s jejich pofadani pouzit
maximalné 5 % vynosu sbirky. Vyse nepfimych nakladd,
které nelze pokryt dotaci a Ucelovych dar(, se tedy snizuje
s narlstem objemu pfijatych dotaci a Ucelovych dard.
V kazdém pripade vsak urcitd ¢ast nepfimych nakladd vidy
zUstdvd nepokryta. Toto ¢astku pak je nutné financovat
Z UCelové nevazanych dard a prispévki.

Jednim z hlavnich financ¢nich cil ADRA, o. s. je dosahovat
vyrovnaného hospodafeni, tzn. nerealizovat hospodarskou
ztrdtu. Proto ADRA klade ddraz na co nejefektivnéjsi nak-
ladovou politiku a realizaci rdznych Uspornych opatieni.
Napfiklad vySe vypldcenych mezd, ale i dalsi ekono-
mické procesy organizace vychazeji z Finan¢niho fadu CASD.
Na druhé strané ADRA aktivné rozviji své fundraisingové
aktivity s cilem zajistit si maximalni finan¢ni sobéstac¢nost.

V roce 2011 hospodafila ADRA s vyrovnanym rozpoctem
a dosahla kladného hospodaiského vysledku.

KONTROLA HOSPODARENI ADRA, 0. S.

Kontrola hospodafeni obc¢anského sdruzeni ma dvé Urovné
- vnitfni a vnéjsi. Do vnitfni Urovné spadaji interni kontrolni
procesy v ramci ekonomického oddéleni (kontroly provadéné
vedoucimi pracovniky), kontrolni procesy na urovni celé
organizace (feditel a dalsi vedouci) a pravidelné kontroly
ze strany nezavislé revizni komise.

Vnéjsi  kontrolni Uroven spociva zaprvé v kontrolach
od externich organ(i statni spravy (pravidelné kontroly
spravy socidlniho zabezpeceni, zdravotnich pojistoven,
finan¢niho Ufadu) a zadruhé v kontroldch od orgadnd posky-
tujicich ADRA, o. s. dotace (ministerstva, kraje, mésta, Ufady
prace). Kazdy rok organizace podstoupi mnoho kontrol
od rGznych subjektl, které se zameéfuji na jednotlivé aspekty
hospodareni organizace, na bezchybnost ¢erpani konkrét-
nich dotaci, sprdvnost vyuctovani verejnych sbirek apod.
Ddle prochazi ADRA, o. s. kazdy rok nezdvislym auditem,
ktery provadi Primaska audit, a.s.

amount of indirect cost that cannot be covered from subsi-
dies and special-purpose donations thus decreases with an
increasing volume of received subsidies and special-purpose
donations. In all cases, however, a certain amount of indi-
rect costs remains outstanding. Such an amount must be fi-
nanced from donations and contributions which are not tied
to specific purposes.

One of the financial priorities of ADRA is a balanced budget,
i.e. the avoidance of economic loss. That is why ADRA lays
emphasis on the most effective costs policy possible and on
the implementation of different cost-cutting measures. For
instance, the amount of salaries paid and other economic
processes of organisation follow the SDAC Financial Guide-
lines. On the other hand, ADRA actively develops its fund-
raising activities with the objective of maximising its finan-
cial self-sufficiency.

In 2011 ADRA managed a balanced budget and achieved a
positive economic result.

FINANCIAL MANAGEMENT AUDITS

Financial management audits are executed at two levels -in-
ternal and external. The internal level includes internal con-
trolling processes within the economic department (moni-
toring by the head of the department), controlling processes
at the level of the entire organisation (monitoring by the di-
rector and other managers), and reqular audits performed by
an independent auditing committee.

External controlling is subject to, first, audits by external gov-
ernment authorities (reqular audits by the Czech Social Se-
curity Administration, insurance companies and the Revenue
Office), and second, audits by controlling bodies of institu-
tions granting ADRA subsidies (ministries, regions, munici-
palities, employment offices). Every year, our organisation
undergoes many controls and audits by different entities,
which focus on individual aspects of financial management
of the organisation, on flawless management of specific
subsidies, correct accounting of public collections etc. Fur-
thermore, ADRA undergoes an independent audit executed
by Primaska audit, a.s. every year.
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PREHLED DOTACI A PRiSPEVKU Z VEREJNYCH ZDROJU ZA ROK 2011

Poskytovatel dotace

Ministerstvo zahrani¢nich véci CR

Ministerstvo Skolstvi, mlddeze

a télovychovy

Ceska rozvojova agentura

Ministerstvo zdravotnictvi CR

Ministerstvo vnitra CR

MV GRH ZS

MPSV

Fond Evropské Unie
Krélovéhradecky kraj

Jihocesky kraj
Moravskoslezsky kraj
Jihomoravsky kraj

Olomoucky kraj
Zlinsky kraj

Nazev projektu

Sance pro vnitini uprchliky se specialnimi potfebami na severu Sri Lanky

Kayin Fellowship Program: Posilovéni kapacit komunit a obéanské spole¢nosti

Zlepseni Zivotniho standardu obéti cyklonu Nargis (Barma)

Kambodza: zakladni potravinovad pomoc a podpora pfi obnové zivobyti obyvatel zaplavenych
oblasti kompong Thom a Kratie

Realizace dobrovolnickych ¢innosti v rdmci ERD

Dobrovolnictvi o¢ima mladych

Cesta k predskolnimu inkuzivnimu vzdéldvani v Moldavsku

Podpora rozvoje nemocnice Halaba-Kulito : Zpfistupnéni kvalitni zdravotni péce

PRV&k - program rozvojového vzdélavani

Dobrovolnici ve zdravotnickych a socidlnich zafizenich Moravskoslezského kraje

Rozvoj dobrovolnickych aktivit na Gzemi mésta Ostravy a okoli

Dobrovolnici v krajské nemocnici T. Bati

Prevence domaciho nasili s dirazem na praci s nasilnymi osobami

Dobrovolnické centrum ADRA Praha

Cinnost DC ADRA v Prost&jové

Pomoc osobam socialné slabym (Valasské Mezifici)

Rozvoj dobrovolnickych aktivit na Gzemi mésta Ostravy a okoli na pomoc v socidlnich

a zdravotnich zafizenich pro seniory

Rozvoj dobrovolnickych aktivit na Gzemi mésta Ostravy a okoli na pomoc pfi péci o déti,
mladez a rodiny v jejich volném ¢ase a na pomoc osobam zdravotné postizenym
Zahajeni a rozvoj dobrovolnického programu na pomoc osobam v terminalnim stadiu
zZivota (Ostrava)

Dobrovolnicka sluzba lidem zasazenym mimoradnou udalosti

KIP Tymy pro mimoradné udalosti

Clovék je zrozen k vzajemné pomoci (Ceské Budéjovice)

Dobrovolnici v zafizenich pro déti, mladez a osoby socialné slabé (Frydek - Mistek)
Dobrovolnici v socialnich a zdravotnich zafizenich Libereckého kraje

Dobrovolnici v zdravotnich a socidlnich zafizenich pro seniory a zdravotné postizené
(Frydek - Mistek)

Dobrovolnici v socidlnich a zdravotnich zafizenich pro seniory a zdravotné postizené Zlin
Dobrovolnici pro déti, mladez a rodiny v jejich volném ¢ase (Zlin)

Pfiprava a podpora dobrovolnik KIP tym0 pro psychosocidlni krizovou pomoc obyvatelstvu
Poskytovani socidlnich sluzeb (Hradec Kralové)

Rozvoj klitovych kompetenci student( socidlni prace o¢ima potencidlnich zaméstnavatell
Poradna pro obéti nasili a trestné ¢innosti

Détské krizové centrum - socialni sluzba

Prace s agresi v terapeutickém ramci

Dobrovolnici v socidlnich a zdravotnich zafizenich pro seniory (Ceské Budéjovice)
Fungovani dobrovolnického centra ADRA Ceské Bud&jovice - Panel NNO

Dobrovolnici v socidlnich sluzbach

Rozvoj dobrovolnictvi v socialnich zafizenich MS kraje prostfednictvim Dobrovolnického centra
ADRA Ostrava

Dobrovolnictvi jako forma psychosocidlni podpory seniorl

Dobrovolnici v Hospici na Svatém Kopecku u Olomouce

Podpora dobrovolnictvi na Zlinsku

Hodnota v K¢

1810 198
2171259
1912 446
1835 851

118 835
169 327
3321751
4 360 664
1776 840
70 000
100 000
80 000
308 000
42 246
120 000
18 000
134 000

115 000
15 000

105 000
81000
92 000

105 000
92 850
65 518

250 000

120 000
53 000
18 000

287 000

390 000

124 872
85 000
60 000
25 000

120 000
40 000
50 000
49 800

20 000
25 000
25 000

Poskytovatel dotace

Mésto Hradec Hralové

Mésto Strakonice

Mesto Trinec
Mésto Frydek-Mistek

Mésto Ceskd Lipa
Mésto Novy Jicin

Mésto Havifov
Mésto Jablunkov

Mésto Frydlant nad Ostravici

Mésto Cesky Tésin
Mésto Koprivnice

Mésto Ceské Budéjovice
Mésto Znojmo

Mésto Otrokovice
Mésto Trebon

Mésto Prostéjov

Statutarni mésto Ostrava

CELKEM

V/ roce 2011 byl celkovy Uhrn dotaci z verejnych zdroj 24.392 tis. K¢ a vraceno z dlivod( nevycerpani dotaci
bylo celkem 616 tis. K¢.

Trzby z prodeje sluzeb ve vysi 10.577 tis. K¢ za rok 2011 tvofi pfevazné piifjmy za implementaci zemédélského
rozvojového projektu v Angole.

Nazev projektu

Détské krizové centrum ADRA

Poradna pro obéti nasili a trestné c¢innosti

Prace s agresi v terapeutickém ramci

Usporadani akce ADRA Den pro déti ve Strakonicich

Dobrovolnictvi v socidlnich zafizenich v Trinci

Dobrovolnici v socialnich, zdravotnickych zafizenich mésta Frydku-Mistku a okoli na rok 2011
Spoluprace s ADRA, o.s.

Socidlni Satnik ADRA ve Frydku-Mistku na rok 2011

Informacni centrum pro rodiny ve finan¢ni tisni

Zahajeni dobrovolnického programu v Novém Ji¢iné s vizi otevieni detaSovaného pracovisté
Podpora provozu azylovych doma v Novém Ji¢iné a Straniku

Dobrovolnictvi v socidlnich a zdravotnich zafizenich Havifova

Dobrovolnicky program v Domové Sv. Alzbéty v Jablunkové

Dobrovolnické sluzby zdravotné postizenym a socialnlé slabsim spoluob¢aniim - ¢innost
Dobrovolnického centra ADRA ve Frydku-Mistku

Dobrovolnické programy ADRA, o.s. v Ceském Tésiné

Dobrovolnické programy ADRA, o.s. v Kopfivnici

Dobrovolnictvi, pfirozend soucast Zivota

Pravod dobrovolnik(i v Ceskych Budéjovicich

Rozvoj dobrovolnictvi na zemi mésta Znojma

Cinnost dobrovolnického centra Znojmo

Dobrovolnicka sluzba Otrokovice

Dobrovolnictvi na Trebofisku

Provoz Dobrovolnického centra v Prostéjové

Provoz Dobrovolnického centra v Prostéjové

Rozvoj dobrovolnictvi na zemi mésta Ostravy na pomoc détem a osobdm se zdravotnim postizenim

Rozvoj dobrovolnictvi na Gzemi mésta Ostravy na pomoc seniordm a lidem
v termindlnim stadiu Zivota

Hodnota v K¢

230 000
300 000
30 000

2 500

85 000
100 000
150 000

2 000

20 000

18 000
40 000
1400 000
130 000
1000

3 000

10 000
15 000
40 000
4 000
2358
20 000
50 000
15 000
50 000
15 000
150 000

130 000

23776 315
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FONDY

Prehled darQ a prispévk pfijatych a uzitych za rok 2011 (v tisicich K¢)

Stav k 1.1. 2011

Pfijaté finanéni dary celkem

Verejné sbirky celkem (VS)

VS Humanitarni projekty

V'S Rozvojové projekty

VS Aktivity Adrakd

VS Asie

VS Afrika

VS Evropa

VS Amerika

VS Australie

Dary na projekt Mince denné

Dary na projekty v Bangladési

Dary na projekt Adra Ul

Dary na pfirodni katastrofy v CR

Dary na pfirodni katastrofy v zahranici

Dary od Nadace ADRA

Vécné dary

Ostatni dary a prispévky

Uziti finan¢nich darG celkem

Uziti vefejnych sbirek celkem

Humanitarni sbirka celkem

- z toho na povodné -pfima pomoc v (R

- Z toho na tsunami v Japonsku

- 7 toho na hladomor - Africky roh

- 7 toho na zemétreseni na Haiti

- ostatni projekty a rezije sbirky

Rozvojova sbirka celkem

- 7 toho slumové skoly Bangladés

- z toho zdravotnické stredisko v Keni v Itibo
- 7 toho na projekt na Haiti - Podpora zemédélstvi v Petit Goave
- z toho na projekt v Barmé - posilovani komunit v Karenském staté
- ostatni nadklady a rezije sbirky

Sbirka Aktivity Adrakd

Projekty v Bangladési

Ostatni rozvojové a humanitarni projekty v zahranici
Projekt Japonsko

Projekty dobrovolnickych center

Projekty Krizové intervence a psychosocialni pomoci
Projekt P3kistan

Projekt Haiti

Projekt Etiopie

Projekt PRVak

Projekt Japonsko

Uziti fondu Mince denné

Uzitf fondu ADRA Ul

Uziti vécnych dard

Ostatni projekty a dary

Stav k 31.12.2011
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35 658
40 417
16 970
16 200
493
19
158

12 139
629

o}

2 090
5088
1988
744

53 490
29 545
4 899 265
4 876 033
12 610
265

8 568
1789
1012
406
197

81

240
88
108

12 089
3110
3791
442
141
857
319
232

78

140
364
836
1924
122
22585

SUBSIDIES AND CONTRIBUTIONS FROM PUBLIC SOURCES IN 2011

Subsidy Provider

Ministry of Foreign Affairs
of the Czech Republic

Ministry of Education, Youth
and Sports
Czech Development Agency

Ministry of Health of the Czech
Republic

Ministry of Interior of the Czech
Republic

The Ministry of Interior - General
Directorate of Fire Rescue Service
The Ministry of Labour and Social
Affairs

The European Union Fund

Hradec Kralové Region

South Bohemian Region

Moravian-Silesian Region

Project Name

Opportunities for internal refugees with special needs in Northern Sri Lanka

Kayin Fellowship Programme: Strengthening of Communities and Civil Society

Improvement of Living Standards of Cyclone Nargis Victims (Myanmar)

Cambodia: emergency food supplies and support of reconstruction of livelihood in flooded regions
of Kompong Thom a Kratié

Implementation of voluntary activities during EYV

Volunteering throught the eyes of young people

Road to pre-school inclusive education in Moldova

Support of the development of the hospital in Alaba Kulito: Access to quality health care

PRV3k - development education programme

Volunteers in health care and social care facilities of the Moravian-Silesian Region

Development of voluntary activities in the city of Ostrava and the surrounding area

Volunteers in the T. Bata Regional Hospital

Prevention of domestic violence with emphasis on work with aggressive individuals

Volunteer Centre ADRA Prague

Operation of ADRA Volunteer Centre in Prostéjov

Development of voluntary activities in the city of Ostrava and the surrounding area with focus on
help in social care and health care facilities for seniors

Development of voluntary activities in the city of Ostrava and the surrounding area with focus on
help to childern, adolescents and families in their free time and on help to individuals with disabili-
ties

Launch and development of volunteering programme with focus on help to people in the terminal
stage of theri lives (Ostrava)

Volunteers in social care and health care facilities in the Valasské Mezifici area

Volunteer service for people affected by emergencies

CIP Teams for emergencies

A man is born to mutual help Ceské Budégjovice

Volunteers in facilities for children, adolescents and socially disadvantaged individuals (Frydek -
Mistek)

Volunteers in social care and health care facilities of the Liberec Region

Volunteers in health care and social care facilities for seniors and individuals with disabilities (Frydek
- Mistek)

Volunteers in social care and health care facilities for senior and handicapped individuals Zlin
Volunteers pro children, adolescents and families in their free time (Zlin)

Training and support of volunteers for CIP teams for psychosocial crisis intervention
Social services in Hradec Kralové

Development of key competencies of social work students throught the eyes of potential
employers

Councelling centre for victims of violence and crime

Children crisis centre - social services

Aggression management within a therapeutic framework

Volunteers in social care and health care facilities for seniors in Ceské Budéjovice

Operation of ADRA Volunteer Centre in Ceské Budéjovice - NGO Panel

Volunteers in social services

Development of volunteering in social care facilities of the Moravian-Silesian Region through ADRA
Volunteer Centre in Ostrava

Value in CZK

1810 198
2 171259
1912 446
1835 851

118 835
169 327
3321751
4 360 664
1776 840
70 000
100 000
80 000
308 000
42 246
120 000
18 000
134 000

115 000

15 000

105 000
81000
92 000

105 000
92 850

65518
250 000

120 000
53 000
18 000

287 000

390 000
124 872

85 000
60 000
25 000
120 000
40 000
50 000
49 800
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Subsidy Provider

South Moravian Region
Olomouc Region

Zlin Region

City of Hradec Hralové

City of Strakonice

City of Valasské Mezirici
City of Tfinec

City of Frydek-Mistek

City of Ceska Lipa
City of Novy Jicin

City of Havifov
City of Jablunkov

City of Frydlant nad Ostravici

City of Cesky Tésin

City of Kopfivnice

City of Ceské Budéjovice
City of Znojmo

City of Otrokovice

City of Trebon

City of Prostéjov

Statutory city of Ostrava

TOTAL

Project Name

Volunteering as psychosocial support of seniors

Volunteers in Hospice in Svaty Kopecek u Olomouce

Support of volunteering in the Zlin Region

ADRA Children Crisis Centre

Counselling centre for victims of violence and crime

Aggression management within a therapeutic framework

Organisation of ADRA event Day for Children in Strakonice

Volunteering in social care facilities in Tfinec

Volunteers in social care and health care facilities in the city of Frydek-Mistek and the surrounding
area for 2011

Cooperation with ADRA

ADRA Clothes Bank in Frydek-Mistek for 2011

Information centre for families in financial distress

Launch of volunteering programme in Novy Ji¢in with the perspective of opening a separate unit
Support of operation of safe houses in Novy Ji¢in and Stranik

Volunteering in social care and health care facilities in Havifov

Volunteering programme in St. Elisabeth Home in Jablunkov

Volunteer services for people with disabilities and socially disadvantaged citizens - activities
of ADRA Volunteer Centre in Frydek-Mistek

ADRA volunteering programmes in Cesky Tésin

ADRA volunteering programmes in Kopfivnice

Volunteering, a natural part of life

Volunteer March in Ceské Budgjovice

Development of volunteering in Znojmo

Operation of Volunteer Centre in Znojmo

Volunteer service in Otrokovice

Volunteering in Tfebor area

Operation of Volunteer Centre in Prostéjov

Operation of Volunteer Centre in Prostéjov

Development of volunteering in Ostravy for help to children and individuals with disabilities
Development of volunteering in Ostravy for help to seniors and people in terminal stage of life

Value in CZK

20 000
25 000
25 000
230 000
300 000
30 000
2500
85 000
100 000

150 000

2 000
20 000

18 000
40 000

1 400 000
130 000
1000
3000

10 000
15 000
40 000
4 000
2358
20 000
50 000
15 000
50 000
15 000
150 000

130 000

23776 315

In 2011 the total sum of subsidies from public sources amounted to 24,392 thousand Czech crowns, of which 616 thousand
Czech crowns was returned because of underspent subsidies budgets.
The turnover from the sales of services in the amount of 10,577 thousand Czech crowns in 2011 constitutes mainly from
the income from the implementation of agricultural development project in Angola.

FUNDS

An overview of donations and contributions received and used in 2011

(in thousands of Czech Crowns)

Balance as of January 1, 2011

Total received financial donations

Total public collections (PC)

PC Emergency Response Projects

PC Development Projects

PC SDAC Members Activities

PC ASIA

PC AFRICA

PC EUROPE

PC AMERICA

PC AUSTRALIA

Donations to A Coin a Day Project

Donations to Bangladeshi Projects

Donations to the ADRA Beehive Project

Donations towards natural disasters in the Czech Republic
Donations towards natural disasters abroad
Donations from the ADRA Foundation

Donations in kind

Other donations and contributions

Total used financial donations

Total used public collections

Total emergency response collections

- of which towards floods - direct help in the Czech Republic
- of which towards tsunami in Japan

- of which towards famine - the Horn of Africa

- of which towards earthquake in Haiti

- other projects and collection overhead costs

Total development projects collections

- of which towards slum schools in Bangladesh

- of which to Health Care Centre in Itibo in Kenya

- of which to project in Haiti - Support of agriculture in Petit-Goave
- of which to project in Myanmar - strengthening of communities in the Kayin State
- other projects and collection overhead costs
Collection SDAC Members Activities

Projects in Bangladesh

Other development and humanitarian projects abroad
Project Japan

Volunteer Centres Projects

Crisis Intervention and Psychosocial Team Project
Project Pakistan

Project Haiti

Project Ethiopia

Project PRVak

Project Japan

Use of the A Coin a Day Fund

Use of the ADRA Beehive Fund

Use of donations in kind

Other projects and donations

Balance as of December 31, 2011

12 139
629

o]

2 090
5088
1988
744

53 490
29 545
4 899 265
4 876 033
12 610
265

8 568
1789
1012
406
197

81

240
88

108

12 089
3110
3791
442
141
357
319
232

78

140
364
836
1924
122

22 585
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ROZVAHA (v tisicich K¢)

AKTIVA
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Dlouhodoby majetek celkem

Dlouhodoby nehmotny majetek celkem

Nehmotné vysledky vyzkumu a vyvoje

Software

Ocenitelnd prava

Drobny dlouhodoby nehmotny majetek

Ostatni dlouhodoby nehmotny majetek

Nedokonceny dlouhodoby nehmotny majetek
Poskytnuté zalohy na dlouhodoby nehmotny majetek
Dlouhodoby hmotny majetek celkem

Pozemky

Umélecka dila, predméty a sbirky

Stavby

Samostatné movité véci a soubory movitych véci
Péstitelské celky trvalych porostl

Z3kladni stado a tazn3 zvifata

Drobny dlouhodoby hmotny majetek

Ostatni dlouhodoby hmotny majetek

Nedokonceny dlouhodoby hmotny majetek

Poskytnuté zalohy na dlouhodoby hmotny majetek
Dlouhodoby finan¢ni majetek celkem

Podily v ovlddanych a fizenych osobach

Podily v osobach pod podstatnym vlivem

Dluhové cenné papiry drzené do splatnosti

PUjcky organiza¢nim slozkam

Ostatni dlouhodobé pujcky

Ostatni dlouhodoby finan¢ni majetek

Pofizovany dlouhodoby finanéni majetek

Opravky k dlouhodobému majetku celkem

Opravky k nehmotnym vysledkdm vyzkumu a vyvoje
Opravky k softwaru

Opravky k ocenitelnym pravim

Opravky drobnému dlouhodobému nehmotnému majetku
Opravky k ostatnimu dlouhodobému nehmotnému majetku
Opravky ke stavbam

Opravky k samostatnym movitym vécem a soubordim movitych véci
Opravky k péstitelskym celkm trvalych porostd
Opravky k zadkladnimu stddu a taznym zviratim

Opravky k drobnému dlouhodobému hmotnému majetku
Opravky k ostatnimu dlouhodobému hmotnému majetku
Kratkodoby majetek celkem

Zasoby celkem

Materidl na skladé

Materidl na cesté

Nedokoncend vyroba

Polotovary vlastni vyroby

Vyrobky

Zvifata

OO O OUT A W N A

11381
248

233

O
(o)}
00
O OO O O0OO0OOoOO0OoOOo

(%]
00

w

w

10439
248

233

O
(o)}
0]
(@)

O © 00 O O O O

O 0

©

1.
12,
B

14.
15.
16.
17.
18.
19.

N

N G W N o

o @GP 4 W N =

Zbo?i na skladé a v prodejnach

ZboZi na cesté

Poskytnuté zalohy na zdsoby

Pohledavky celkem

Odbératelé

Sménky k inkasu

Pohleddvky za eskontované cenné papiry
Poskytnuté provozni zalohy

Ostatni pohledavky

Pohledavky za zaméstnanci

Pohleddvky za institucemi socidIniho zabezpeceni a vefejného
zdravotniho pojisténi

Dan z piijmua

Ostatni pfimé dané

Dan z pridané hodnoty

Ostatni dané a poplatky

Ndroky na dotace a ostatni zi¢tovani se statnim rozpoctem
Naroky na dotace a ostatni zu¢tovani s rozpoctem orgdnli Uzemnich samos-
pravnich celkd

Pohleddvky za G¢astniky sdruzenti
Pohleddvky z pevnych terminovych operaci
Pohleddvky z emitovanych dluhopist

Jiné pohledavky

Dohadné ucty aktivni

Opravna polozka k pohleddvkam
Kratkodoby finan¢ni majetek celkem
Pokladna

Ceniny

Ucty v bankach

Majetkové cenné papiry k obchodovani
Dluhové cenné papiry k obchodovani
Ostatni cenné papiry

Pofizovany kratkodoby finan¢ni majetek
Penize na cesté

Jind aktiva celkem

Naklady pfistich obdobi

Prijmy pristich obdobi

Kursové rozdily aktivni

2300
1655
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1073
101
249
723
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24755
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3.
Pasiva celkem

Vlastni zdroje celkem

Jméni celkem

Vlastni jméni

Fondy

Ocenovaci rozdily z pfecenéni majetku a zavazkd
Vysledek hospodareni celkem

Ucet vysledku hospodatenti

Vysledek hospodareni ve schvalovacim fizeni
Nerozdéleny zisk, neuhrazena ztrdta minulych let
Cizi zdroje celkem

Rezervy celkem

Rezervy

Dlouhodobé zavazky celkem

Dlouhodobé bankovni Gvéry

Vydanéné dluhopisy

Z3vazky z prondjmu

Prijaté dlouhodobé zalohy

Dlouhodobé sménky k Uhradeé

Dohadné ucty pasivni

Ostatni dlouhodobé zavazky

Kratkodobé zavazky celkem

Dodavatelé

Smeénky k Uhradé

Prijaté zalohy

Ostatni zavazky

Zamestnanci

Ostatni zavazky vic¢i zaméstnancim

Z3vazky k institucim socidlniho zabezpeceni a vefejného zdravotniho pojisténi
Dan z pfijmu

Ostatni pfimé dané

Daf z pfidané hodnoty

Ostatni dané a poplatky

Z3avazky ze vztahu k stdtnimu rozpoctu

Z3dvazky ze vztahu k rozpoctu orgdnl Uzemnich samospravnych celkd
Z3avazky z upsanych nesplacenych cennych papiri a podild
Z3avazky k ucastnikiim sdruzeni

Z3dvazky z pevnych terminovych operaci

Jiné zdvazky

Kratkodobé bankovni Gvéry

Eskontni Uvéry

Emitované kratkodobé dluhopisy

Vlastni dluhopisy

Dohadné ucty pasivni

Ostatni kratkodobé finan¢ni vypomoci

Jind pasiva celkem

Vydaje piistich obdobi

Vynosy pfistich obdobi

Kursové rozdily pasivni

86
87
88
89
90
91
92
93
94
95
96
97
98
99
100
101
102
103
104
105
106
107
108
109
110
111
112
113
114
15
116
117
118
119
120
121
122
123
124
125
126
127
128
129
130
131
132
133
134

2122
879
1243

54508

1018
866
152

40249

BALANCE SHEET (in thousands of Czech Crowns)
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TOTAL ASSETS

) = T =

FIXED ASSETS

Intangible asset

Software

Low value intangible fixed assets

Tangible assets

Separate movable items and groups of movable items
Low value tangible fixed assets

Tangible assets in progress

Financial investments

Allowances to fixed assets

Allowances to software

Allowances to low value intangible fixed assets
Allowances to separate movable items and groups of movable items
Allowancess toLow value tangible fixed assets
CURRENT ASSETS

Inventory

Materials

Receivables

Trade receivables

Short-term advances granted

Other receivables

Advances to emplyees

Claims for grants and other accounting bodies with a budget of local government units

Other receivables

Short-term financial assets

Cash

Cash equivalents

Bank accounts

Cash in transit

OTHER ASSETS - TEMPORARY ACCOUNTS OF ASSETS
Prepaid expenses

Accrued income

Foreign exchange difference

EQUITY
Jméni celkem

Basic capital

Funds

Profit (loss) for the previous years
Profit (loss) for the year (+ / -)

Retained earnings for the previous years
LIABILITIES

Provisions

Long-term liabilities

Other liabilities

Current liabilities

Trade payables

Advances received

Liabilities to employees

Other liabilities to employees

AR N a

10

17
19
21
29
31
33
36
39
41
42
43
52
53

57
58
65
69
72
73
74
75
80
81
82
83
84
85

86
87
88
89
91
92
94
95
96
98
105
106
107
109
111
112

11381
248
233

15

16 966
6 497
789

9 680

5833
233
15
4796
789
43127
160
160
2300
1655
463
97

80
39594
497
143

38 966
-23
1073
101
249
723

54 508

39337
39115
3 457
35 658
222

50

172
15171

9539
9 539
3510
305
820
1057
105

10 439
248
233

15

16 638

6248
710
9 680

6 447
233

15
5489
710
29 810
160
160
4194
2 416
1454
97

84

59

84

25 272
451
66

24 755

183
99
84

40 249

26 387
26 152
3567
22 585
234

12

222

13 862

9 500
9 500
3344

183

1222
21



7. Liabilities arising from social security and health insurance
8. Due to government - income taxes

9. Due to government - other direct taxes

12.  Due to government - state bugdet

13.  Due to government - budget of municipalities

17.  Other liabilities

22. Deffered expenses

23. Other short term financial assistance

IV. OTHER LIABILITIES - TEMPORARY ACCOUNTS OF LIABILITIES
. Accruals

2. Deferred income

TOTAL EQUITY
& LIABILITIES

INCOME STATEMENT (in thousands of Czech Crowns)

A. Costs
l. Consumption
1. Consumption of material
Consumption of energy
II. Services
Opravy a udrzovani
Cestovne
N&klady na reprezentaci
Other services
. Personnel expenses
9. Wages and salaries
10. Mandatory social security and health insurance
11.  Other social security and health insurance
12.  Madatory social expenses
13.  Other social expenses

N

Oy U

IV. Taxes and charges
16.  Other taxes and charges
V. Other expenses

18.  Other charges

20. Interest expense

21.  Foreign exchange loss
22.  Donations

23. Shortages and damages
24. Other expenses

VI. Amortization and depreciation of intangible and tangible fixed assets
25.  Amortization and depreciation of intangible and tangible fixed assets
VII. Total contributions

31. Total contributions transfered between units
32. Granted membership fees
VIIL. Income tax total

Total expenses
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113
114
15
118
119
123
128
129
130
131
132

134

16 482
15153
1329
16 020
475
3131
65

12 349
21980
17 110
4167
138
295
270
86

86

39 607

1474
34 121

4 002
941
941

12 367

12 362

5
o

107 483

541

113
61

440
64

2122
879
1243

54 508

86
86

152

152
426
372
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664

573

170
165

939
71

1018
866
152

40 249

86
86

152

152
426
372
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664

1.
1.
IV.

VL.

VII.

15.
16.
17.
18.

19.
2k

26.

27.
28.

29.
Total revenues

34.

Revenues

Revenue from sale of goods and services

Revenue from sale of services

Change in inventory produced internally

Oown work capitalized

Other revenues

Interest income

Foreign exchange gains

Settlement of funds

Other income

Revenue from sale of intangible and tangible fixed assets and materials
Revenues from sale of intangible and tangible fixed assets
Revenue from sale of materials

Prijaté prispévky celkem

Received contributions cleared between organizational units
Contributions received (donations)

Membership fees received

Total operating subsidies

Operating subsidies

Profit or loss before taxation
Income tax total
Profit or loss for the year (+/-)

44
45
47
49
54
59
63

65
66
67
68
70
75
76
77

79
80

81
82
83
84

10 507
10 507

53099

245

52 519
328

o

o]

0

19 813
12 362
7 131
320
23776
23 776
107 195
-288

0
-288

70
70

856
194

662

300

70
70

856
194
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Vykaz ziska a ztrat (v tisicich)

A. Naklady
. Spotiebované nakupy celkem
. Spotfeba materidlu
. Spotieba energie
. Spotfeba ostatnich neskladovatelnych doddvek
. Prodané zboZzi
II. Sluzby celkem
. Opravy a udrzovani
. Cestovneé
. Naklady na reprezentaci
. Ostatni sluzby
Il Osobni ndklady celkem
9. Mzdové naklady
10. Zakonné socidIni pojisténi
11. Ostatni socidlni pojisténi
12. Z3konné socidlni ndklady
13. Ostatni socidlni ndklady
IV. Dané a poplatky celkem
14. Dan silni¢ni
15. Dan z nemovitosti
16. Ostatni dané a poplatky
V. Ostatni naklady celkem
17. Smluvni pokuty a Uroky z prodlenf
18. Ostatni pokuty a pendle
19. Odpis nedobytné pohledavky
20. Uroky
21. Kursové ztraty
22. Dary
23. Manka a skody
24. Jiné ostatni naklady
VI. Odpisy, prodany majetek, tvorba rezerv a opravnych polozek celkem
25. Odpisy dlouhodobého nehmotného a hmotného majetku
26. Z(statkova cena prodaného dlouhodobého nehmotného a hmotného majetku
27. Prodané cenné papiry a podily
28. Prodany materidl
29. Tvorba rezerv
30. Tvorba opravnych polozek
VII. Poskytnuté prispévky celkem
31. Poskytnuté prispévky zuctované mezi organizacnimi slozkami
32. Poskytnuté clenské prispévky
VIl Dafi z pfijma celkem
33. Dodate¢né odvody dané z piijmu

A w N A

0 OU

Naklady celkem
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16 482
15153
1329

16 020
475
3131

12 349
21980
17 110
4167
138
205
270

107 483
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664

16 568
15 239
1329

16 172
475
3131
65

12 501
22 406
17 482
4181
138
317
288

108 147

Vynosy
Trzby za vlastni vykony a za zbozi celkem

1. Trzby za vlastni vyrobky

w

~N OO B

[oe]

1.

12.
13.
14.
15.
16.
17.
18.

19.
20.
2,
22.
23.
24.
25.
VI.
26.
27.
28.
VII.
29.

Vynosy celkem
C.

34.
D.

. Trzby z prodeje sluzeb
. Trzby za prodané zboZi

Zmény stavu vnitoorganizacnich zasob celkem

. Zména stavu zdsob nedokoncené vyroby
. Zména stavu zasob polotovard

. Zména stavu zadsob vyrobk(

. Zména stavu zvifat

Aktivace celkem

. Aktivace materidlu a zboZi
. Aktivace vnitroorganizacnich sluzeb
. Aktivace dlouhodobého nehmotného majetku

Aktivace dlouhodobého hmotného majetku

Ostatni vynosy celkem

Smluvni pokuty a Uroky z prodlen

Ostatni pokuty a pendle

Platby za odepsané pohledavky

Uroky

Kursové zisky

Zuctovani fondu

Jiné ostatni vynosy

Trzby z prodeje majetku, zi¢tovani rezerv a opravnych
polozek celkem

Trzby z prodeje dlouhodobého nehmotného a hmotného majetku
Trzby z prodeje cennych papirli a podild

Trzby z prodeje materidlu

Vynosy z krdtkodobého finan¢niho majetku

Zuctovani rezerv

Vynosy z dlouhodobého finan¢niho majetku

ZUuctovani opravnych polozek

Prijaté prispévky celkem

Prijaté prispévky zuctované mezi organizac¢nimi slozkami
Prijaté prispévky (dary)

Prijaté ¢lenské prispévky

Provozni dotace celkem

Provozni dotace

Vysledek hospodareni pied zdanénim
Dan z pfijmu
Vysledek hospodareni po zdanéni

44
45
46
47
48
49
50
51
52
53
54
55
56
57

59
60
61
62
63
64
65
66
67

68
69
70
71
72
73
74
75
76
77

79
80

81
82
83
84

10 507

10 507
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VYROCNI| ZPRAVA NADACE ADRA ZA ROK 2011
THE ADRA FOUNDATION ANNUAL REPORT 2011

Vazeni pratelé,
podpora humanitarnich a rozvojovych projektd v Ceské republice i v fadé dalsich zemi svéta je zakladnim poslanim
Nadace ADRA jiz témér dvé desitky let.

Rok 2011 byl tak pro nasi nadaci dalsi prilezitosti k pomoci lidem, ktefi se ocitli v tézké Zivotni situaci kvdli prirodnim
katastrofam, rasovym, ndbozenskym nebo politickym problémdm. Nadace podpofila rovnéz projekty v zemédélstvi,
zdravotnictvi, vzdélavani i dobrovolnictvi. V neposledni fadé vénovala financni dary spoluobcantim, ktefi celili zdravotnim
a dalsim problémim. Se zajmem sleduji prinos téchto projektl a je pro mé velkou radosti vidét, ze pfinesly lidem novou
nadeji, silu a chut do Zivota.

Za celou dobu cinnosti jsme ziskali u ¢eské spole¢nosti diivéru v to, Ze financni prostfedky nam svéfené budou vyuzity

k ucelim, na které byly poskytnuty. Této skutecnosti si velice vazime. Diky podpoie mnoha darct se tak nase nadace

v roce 2011 zapojila napriklad do pomoci obétem tsunami v Japonsku nebo obétem hladomoru a sucha v zemich Afrického
rohu. Podilela se i na rozvoji ob¢anské spole¢nosti a vzdélavani na Sri Lance nebo v Barmé.

Nase ¢innost umoznila uskutecnit nejriznéjsi aktivity dobrovolnik v nasi vlasti. Dobrovolnici se dlouhodobé a nezistné
podileji na zlepSovani mezilidskych vztahd, na mezigeneracnim porozuméni a na Sifeni etickych hodnot, jakymi jsou
pratelstvi, sluzba, pomoc, tolerance a l3ska v kazdodennim Zivoté. Bez jejich nasazeni, poctivosti a obétavosti bychom
nedosli tak daleko. Je to pro nds vyzva, abychom ve své praci pokracovali tak, aby ti, co jednou pfijdou po nas, méli

na o navazat.

Nadace ADRA v roce 2011 také podpofila v grantovém fizeni domaci projekty neziskovych organizaci, zaméfené nejcastéji
na dobrovolnictvi. RovnéZz se podilela na dalsim ro¢niku Ceny Michala Veliska a spravovala charitativni fond RWE Transgas,
a.s. Za moraIni ocenéni a projev dlveéry povazujeme to, 7e se pravé na nas obratilo v lofiském roce nékolik organizaci

a firem, abychom se stali sprdvcem jednordzovych finan¢nich sbirek. Jejich rozhodnuti okamzité pomoci konkrétnim

lidem (napf. koleglim v zaméstnani), ktefi se ne vlastni vinou ocitli v tézké socialni situaci, je dokladem toho, Ze to s nasf
spole¢nosti nenf tak zI¢, jak by se mozna nékdy zdalo.

Vyro¢ni zprava, kterou mate pred sebou, je predevsim ciselnym vyjddienim jednotlivych pribéhl. Ne vSe se ale da mérit
penezi.

V dalsim roce, ktery z hlediska celkové ekonomické situace nebude jednoduchy, bychom radi pokracovali ve vSech
dosavadnich aktivitdch. Nebude to snadné, protoze pocet spoluobc¢and, ktefi se na nas obraceji s Zadosti o pomoc,

je kazdorotné mnoho. Pomoci vsem nedokadZeme. Rozhodovani o tom, koho podporit @ komu pomaci, je proto velice
obtizné a zavazujici. Souc¢asné si uvédomujeme, 7e ve svété existuji miliony lidi, ktefi neméli tolik stésti jako my a potiebuji
opét podat pomocnou ruku. Budeme se proto snazit i v roce 2012 jejich osudy o néco ulehcit.

Vim, Ze vysledkd roku 2011 bychom nedosahli, nebyt solidarity a divéry Siroké verejnosti a nasich partnert a diky
entuziasmu a vynalézavosti desitek bezejmennych lidi pfimo v terénu, stejné jako diky nezistné praci spravnich organt
nasi nadace a kolegll z ob¢anského sdruzeni ADRA.

Za to vse jim patif muj dik a uznani

Ing. Radomir Spinka,
predseda spravni rady Nadace ADRA



Dear friends,

The support of humanitarian and development projects in the Czech Republic and in numerous other countries
of the world has been the mission of the ADRA Foundation for almost two decades.

The year 2011 brought yet another possibility for our foundation to help people in distress caused by natural disasters

and racial, religious or political problems. The foundation also supported projects in agriculture, health care, education

and volunteering. Last but not least, we gave financial support to our fellow citizens who faced health problems and other
difficulties. | watch with interest the impact of these projects and | am very happy indeed to see that they have brought
new hope, strength and zest for life to people.

During the whole time of our operation, we have earned the trust of Czech society, which believes that the financial
resources we receive will be used for the designated purposes. We appreciate this very much.

Thanks to the support of many donors, our foundation participated in helping the victims of tsunami in Japan or the
victims of famine and drought in the countries of the Horn of Africa in 2011. We also supported the development of civil
society and education in Sri Lanka or Myanmar.

Our work helped to implement various voluntary activities in our country. For a long time, volunteers have been selflessly
involved in improving interpersonal relationships and relationships between generations, and in dispensing moral values
such as friendship, service, help, tolerance and love in everyday life. We would not have come so far without their drive,
honesty and devotion. We challenge ourselves to continue our effort so that those who come after us can pick up

the threads of our work.

In 2011, the ADRA Foundation also supported through grant proceedings home projects of non-profit organisations focused
mostly on volunteering. We were also involved in another year of the Michal Velisek Award, and we managed the RWE
Transgas, a.s. charitable fund. Also last year, it was us who were approached by several organisations and companies
with the request to become trustees of one-time financial collections; we consider this to be a token of moral recognition
and a symbol of trust. Their immediate decision to help specific people, for instance, colleagues at work, who through

no fault of their own found themselves in a dire social situation, is a proof that our society is not as bad as it would seem.

The Annual Report, which you are reading, is above all a3 numerical expression of individual stories. However,
not everything can be measured in money.

We would like to continue in all our activities next year, which will not be easy due to the overall economic situation.
It will not be simple because the number of fellow citizens who ask us for help is high every year. We cannot help
everybody. That is why the decision whom we should support and whom we should help is extremely difficult

and binding. At the same time we realise that there are millions of people in the world who were not as lucky

as us and need a helping hand. So we will try to alleviate their fate a little in 2012.

| know that we could not have achieved the results of 2011 without solidarity and trust of the general public and our
partners, without the enthusiasm and resourcefulness of dozens of nameless people working directly in the field,
and without selfless work of administrative bodies of our Foundation and of colleagues from the ADRA Civic Association.

For all that, they have my thanks and appreciation.

Ing. Radomir Spinka,
Chairman of the Board of Directors of the ADRA Foundation

POSLANi NADACE ADRA

Nadace ADRA podporuje programy, které si kladou tyto cile:

- zvyseni Urovné Zivota a zdravi obyvatel jak v CR, tak i v ostatnich zemich, které potfebuji pomoc

- podpora osvéetové cinnosti, kterd si klade za cil vychovu déti a mlddeZe k socidInimu citéni, k boji proti rasismu

a ndbozenské nesnasenlivosti v jakékoli formé

- poskytovani a koordinace rychlé pomoci pfi feSeni krizovych situaci, které jsou dlsledkem Zivelnych katastrof, rasovych
nebo politickych problém( na celém svété, a to bez ohledu na rasovou, etnickou, politickou nebo nabozenskou prislusnost
obéti

- zmirfovani nasledkd mezinarodnich konflikt( a ob¢anskych valek v oblasti materiaini, socidlni, dusevni a duchovni

- podpora socidlnich 3 humanitarnich projektl cirkve

- podpora program( zaméfenych na zvysovani Urovné obcanské zodpovédnosti a vzajemného souZiti.

Pri realizaci projektt humanitarni pomoci nadace ADRA Uzce spolupracuje s Obcanskym sdruzenim ADRA.
LIDE V NADACI

Spravni rada

Pfedseda: Ing. Radomir Spinka

Clenové: Edvard Miskej BTh., Zdenék Martasek, Ing. Milo$ Pafik, Ing. Jaroslav Stejskal, PhDr. Blanka Cepicka
a Ing. Tomas Picha.

Dozor¢i rada: RNDr. Ludék Bouska, Ing. Stanislav Rusiidk, Ivo Rehak

Grantova komise: Roman Hampacher, Mgr. Dana Kafkova, Jifi Loder, Gabriela Malikova, Jifi Piskula, Jifi Raiser,
Ing. Radomir Spinka, Ing. Sona Ticha, Radek Vesely

THE MISSION OF THE ADRA FOUNDATION

The ADRA Foundation supports programmes with the following objectives:

- Improving the standard of living and health of inhabitants in the Czech Republic as well as in other countries in need;
- Supporting education focused on children and adolescents, which teaches them social responsibility and urges them
to fight against racism and religious intolerance in any form;

- Providing and coordinating emergency responses to critical situations which resulted from natural catastrophes, racial
or political problems anywhere in the world regardless of the racial, ethnic, political or religious identity of victims;

- Alleviating the aftermath of international conflicts and civil wars in material, social, psychological and spiritual areas;
- Supporting social and humanitarian projects of the church;

- Supporting programmes aimed at raising public awareness and peaceful coexistence.

The ADRA Foundation closely cooperates with the ADRA Civic Association during the implementation of humanitarian aid
projects.

WHO IS WHO IN THE FOUNDATION

Board of Directors:

Chairman: Ing. Radomir Spinka

Members: Edvard Miskej BTh., Zden&k Martasek, Ing. Milo$ Pafik, Ing. Jaroslav Stejskal, PhDr. Blanka Cepicka,
and Ing. Tomas Picha.

Board of Directors: RNDr. Ludék Bouska, Ing. Stanislav Rusfidk, lvo Rehak

Grant Committee: Roman Hampacher, Mgr. Dana Kafkova, Jifi Loder, Gabriela Malikova, Jifi Piskula, Jifi Raiser,
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CINNOST V ROCE 2011

Pomoc zasazenym mimoiadnymi udalostmi
V roce 2011 se konkrétné jednalo o pomoc obétem tsunami v Japonsku a obétem hladomoru, sucha v zemich Afrického
rohu a pokracujici pomoc v Barmé.

Pomoc socidlniho charakteru
Pljcovna polohovacich posteli v nada¢nim domé ADRA ve Frydku-Mistku.
Trvald podpora domaci hospicové péce konané prostrednictvim Dobrovolnického centra ADRA.

Podpora individudlnich Zadosti
Organizovani lokalnich sbirek na pomoc pfi feSeni konkrétniho lokdalniho problému.

Seminar

Seminar “Odvaha vytrvat aneb nékolik let po udalosti”, ktery byl sou¢asti udélovani Ceny Michala Veliska pro rok 2011.
Cena Michala Veliska

Pod zastitou primatora hl. mésta Praha, pana Bohuslava Svobody, byla 15. prosince 2011 udélena v representacnich
prostorach magistratu v poradi jiz Sestd Cena Michala Veliska. V tomto rocniku se seslo 40 pfibéhl a do finale pak
vybor vybral tfi. Na zakladé vefejného internetového hlasovani se drZitelem ceny stal Martin Spiridonov, ktery z domu,
kde zacalo horet, zachranil svou rodinu.

ACTIVITIES IN 2011

Emergency Response
In 2011 we helped the victims of tsunami in Japan and the victims of famine and drought in the countries of the Horn
of Africa, and we continued to help in Myanmar.

Social Welfare
Hire service of adjustable beds in the ADRA Foundation House in Frydek-Mistek.
Long-term support of home hospice care through the ADRA Volunteer Centre.

Support of individual needs
Organisation of local collections in order to solve a specific local problem.

Seminar
The seminar The Courage to Persevere, or Several Years after the Event, which was part of the Michal Velisek Award
ceremony in 2011.

Michal Velisek Award

Under the auspices of the mayor of Prague, Mr. Bohuslav Svoboda, the sixth Michal Velisek Award was awarded

on the prestigious premises of the Prague City Hall on December 15, 2011. This year, the committee selected three finalists
out of 40 stories. The winner was chosen in a public Internet vote and the award went to Martin Spiridonov, who saved
his family from a burning house.

Velikonocni sbirka

Velikonocni sbirka byla pro Nadaci ADRA nejvétsi propagacni aktivitou v roce. Desaty ro¢nik probéhl opét pod patronaci
tfi znamych osobnosti, z nichZ kazda zosobfovala jednu tretinu vytézku sbirky. Herec¢ka a politicka Tana Fischerova byla
patronkou domacich projektd, herec Miroslav Taborsky zastiesoval tetinu putujici na tvorbu pohotovostniho fondu a Ceska
Miss 2009 Iveta Lutovska propujcila svou tvar rozvojovym projektdim v zahranici. Sbirka probéhla v osmdesati méstech
v republice za Gcasti aZz 3 000 dobrovolnikl zejména z fad studentl a mladeze. Vytézek sbirky v roce 2011 ¢inil 1 385 767
korun.

V roce 2011 se konal posledni ro¢nik Velikono¢ni sbirky. Ta je od roku 2012 nahrazena programem Mince denné, ktery
nabizi zpUsob, jak jednoduse a pravidelné podporovat projekty humanitarni organizace ADRA a pfitom nijak zdsadné
nezatizit vlastni rozpocet. Vysi pfispévku si voli kazdy sam dle svych moznosti - i mince denné mdze zlepsit ¢i pfimo
zachranit lidsky zivot. Vice informaci o programu naleznete na www.mincedenne.cz.

Easter Collection

The Easter Collection represented the ADRA Foundation’s largest promotional event of the year. The patronage

of the tenth year was assumed by three celebrities who each represented one third of the revenue from the collection.
The actress and politician Tana Fischerova sponsored home projects, the actor Miroslav Taborsky took patronage

of the creation of an emergency fund, and Czech Miss 2009 Iveta Lutovska lent her face to development projects abroad.
The collection took place in 8o cities of the Czech Republic with the participation of up to 3,000 volunteers, especially
students and teenagers. The revenues from the collection amounted to 1,387,669 Czech crowns.

The year 2011 was the Iast year of the Easter Collection. Starting in 2012, the collection will be substituted
with the programme A Coin a Day, which makes it possible to support ADRA projects easily and regularly
without straining one’s own budget. The amount of the contribution is set individually based on everybody’s
possibilities: even a coin a day can improve or save a human life. For more information about the programme,
go to www.mincedenne.cz .



ZDROJE NADACE A JEJICH VYUZITI

Podpofené projekty Castka (K¢)

NADAENI JMENi: Podpora a rozvoj dobrovolnickych programd ve vybranych lokalitach MSK (ADRA, Frydek-Mistek) 45 000
’ Obnova svatoanenské zahrady na Modletiné se zapojenim dobrovolnik( (Benediktus, Chotébof) 87 800

Nadaéni dam ve Frydku-Mistku Dobrovolnici u umirajicich (Hospic, Litoméfice) 28 800

Napni plachty, popluj s ndmi (Kolumbus, Usti n/L) 100 000
Soucasti nadacniho jméni je dim ve Frydku-Mistku. Nachazi se v ném humanitarni sklad, pdjcovna polohovacich posteli, Dobroyalnéctw '| S.OUC,aSt hosp|coveh(|) hngt' (Vysocma,.Nove Mesto n.M.) 00
socialni Satnik a Dobrovolnické centrum. Cast domu je pronajata. Rozvoj dobrovo n{CtV,' i ey o, slilize V(AD,RA’ ZQ,OVJ,mO) P s

Provoz dobrovolnického centra ADRA Valasské Mezifici 32 500
Hodnota nadacniho domu zapsana do nadacniho jmeént je 3 610 880,- K¢ Rozvoj dobrovolnictvi ve Vseobecné fakultni nemocnici (ADRA, Praha) 54 500
Vynosy z nadac¢niho domu 218 700,- K¢ Celkem 800 000
Naklady 210 239,- K¢
Zisk 8 461,- K¢ DMS

Vyznamnym zdrojem financovani jsou piijmy od darcd ziskané formou DMS. V roce 2011 jsme ziskali prostiednictvim DMS

Finan¢ni tredky z Nadacniho i ticniho fondu (NIF ‘ i TR Ay DO ! N el
G NR7 2 Nadacniho Investicnho fondu (NIF) tyto prostredky jako soucdst vytézku verejné sbirky “Pomahat mize kazdy” (PMK):

Nadace ADRA je prijemcem financnich prostredk( z Nadacniho investi¢niho fondu.

. v e e - DMS ASIE: 108,- K¢ Podpora projektu ADRA, o.s. v Barmeé
Celkovd hodnota téchto prostredkl byla v roce 2011 38 009 000,-K¢. : . ; Y ; g :
P Y E 4 ' DMS ADRA: 4 387 500,- K¢ Podpora projektd ADRA, 0.s. po zemétieseni a viné tsunami v Japonsku
NIF | e 00 - K& a v zemich Afnckého rohu . ; .
NIF Il 27 922 ooo’— K& DMS KENA: 5 535,- K& Provoz zdravotnického strediska v Keni ve mésté Itibo
Celkem 38 009 ooc; - K¢ DMS STOPHLADU: 378,- K¢ Podpora projektu “Pochod proti hladu”

Zpusob vlozeni prostredk( z NIF v celkové vysi 38 009 000,- K¢ do nadac¢niho jméni k 31.12.2011:

VloZeno Castka (K¢)
Balancovany fond nadaci, Pioneer investi¢ni spolecnost, a.s., otevieny podilovy fond 24 500 000
Rustovy fond nadaci, Pioneer investi¢ni spole¢nost, a.s., otevieny podilovy fond 13 509 000
CELKEM 38 009 000

Vynos z prispévku NIF vloZzeného do nadacniho jméni za rok 2011, urceny k rozdéleni v roce 2012 €ini:

B >0 0o o0 5260 989 K¢ RESOURCES OF THE FOUNDATION AND THEIR USE

Vynos z prispévku NIF vloZzeného do nadacniho jméni za rok 2010 Cinil 283 642,- K¢ a byl rozdélen v roce 2011 na zakladé

grantoveho fizeni. Celkem bylo v roce 2011 rozdéleno na zakladé grantového fizeni 800 000,- K. FOUNDATION ASSETS:

Prjemci a podporené projekty: The Foundation House in Frydek-Mistek

Podporené projekty Castka (KO The house in Frydek-Mistek is a part of the Foundation assets. There is a humanitarian warehouse, hire service
Dobrodus - dobrovolnickd pomoc lidem s dusevnim onemocnénim (Diakonie CCE, Praha) 100 000 of adjustable beds, a clothes bank, and a Volunteer Centre. A part of the house is rented.

Dobrovolnicky program “One to One”(Tyflo Centrum, Praha) 85 000 _ : _ _

Koné pro déti (Baneta, Svitavy) 20 000 The value of the Foundation House registered in the Foundation assets 3,610,880 CZK
Dobrovolnické centrum ADRA Ostrava 60 000 Revenues from the Foundation House 218,700 CZK

Dobrovolnici pomahaji nevylécitelné nemocnym (Hospic, Prachatice) 35 000 Costs 210,239 CZK

Dobrovolnik jako spole¢nik (ADRA, C. Budé&jovice) 40 000 Profit 8,461 (ZK



Financial Resources from the Foundation Endowment Fund (the FEF)

The ADRA Foundation is the recipient of financial resources from the Foundation Endowment Fund. In 2011, the total
amount of these resources was 38,009,000 Czech crowns.

FEF | 10,083,000 CZK
FEF II 27,926,000 CZK
Total 38,009,000 CZK

FEF investment distribution in the total amount of 38,009,000 Czech crowns as of December 31, 2012:

Investment Amount (CZK)
Foundation balanced fund, Pioneer investi¢ni spole¢nost, a.s., open-ended trust 24,500,000
Foundation growth fund, Pioneer investi¢ni spolecnost, a.s., open-ended trust 13,509,000
Total 38,009,000

The revenue from the FEF contributions deposited into Foundation assets in 2011 and intended for distribution
in 2012 amounts to:
0.5 X 1.3733 X 1/100 X 38,009,000 = 260,989 CZK

The revenue from the FEF contributions deposited into Foundation assets in 2010 amounted to 283,642 Czech crowns
and was distributed in 2011 according to grant proceedings. The total amount of money distributed in 2011 according
to grant proceedings was 800,000 Czech crowns.

Beneficiaries and supported projects:

Dobrodus - voluntary help to people with cognitive disabilities (The Diaconia of the Evangelical 100,000 CZK
Church of Czech Brethren, Prague)

Volunteering programme One to One (TyfloCentrum, Prague) 85,000 CZK
Horses for children (Baneta, Svitavy) 20,000 CZK
Volunteer Centre ADRA, Ostrava 60,000 CZK
Voluntary help to terminally ill patients (Hospice, Prachatice) 35,000 CZK
Volunteer as a companion (ADRA, Ceské Budé&jovice) 40,000 CZK
Support and development of volunteering programmes in chosen localities in the Moravian-Sile- 45,000 CZK
sian Region (ADRA, Frydek-Mistek)

Renovation of the Garden of St. Ann in Modletin with the help of volunteers (Benediktus, 87,800 CZK
Chotébor)

Volunteers at the side of the dying (Hospice, Litoméfice) 28,800 (ZK
Hoist the Sails, Sail with Us (Kolumbus, Usti nad Labem) 100,000 CZK
Volunteering - a part of hospice movement (Vysocina, Nové Mésto nad Metuji) 71,400 CZK
Development of volunteering in the Centre of Social Services (ADRA, Znojmo) 40,000 CZK
Operation of Volunteering Centre (ADRA, Valasské Mezifici) 32,500 CZK
Development of volunteering in the General University Hospital (ADRA, Prague) 54,500 CZK

Total 800,000 CZK

DMS
A significant source of funding is income from donors received through DMS - an SMS donation system. In 2011,
we received the following contributions through DMS as a part of the public collection Anyone Can Help:

Text of DMS Amount Purpose

DMS ASIE 108 CZK Support of the ADRA project in Myanmar

DMS ADRA 4,387,500 CZK Support of ADRA projects after the earthquake and the tsunami wave
in Japan and in the countries of the Horn of Africa

DMS KENA 5,535 CZK Operation of the Health Care Centre in Itibo in Kenya

DMS STOPHLADU

378 CZK Support of the project March against famine




PREHLED PRIJATYCH DARU A JEJICH VYUZITI

Fondy a jejich poutziti za rok 2011

Nadace ADRA Uctuje o prijatych financnich prostfedcich na zakladé darovacich smluv primo na vyhldseny Gcet konkrétni
verejné sbirky nebo na darcovsky ucet prostiednictvim U¢tu Fondy rozvahoveé.

Stav k 31. 12. 2010 (K¢ 3 915 100,~

Pfijaté nadacni pripévky a prijem do fondl celkem 10 122 659,-
Verejné sbirky 6 535 758,-
Verejna sbirka “Pomahat muZe kazdy” 2010-2013 6 535 758,-
Ostatni finan¢ni dary 2399 297,-
RWE Transgas 2 000 000,-
Vale¢né udalosti 1236,-
Zivelné katastrofy 343 000,-
Duchovni a psychologickd pomoc v nemocnicich 1800,-
Zdravotné postizenf 13 761,-
Vychovné projekty déti a mladeze 24 800,-
Domaci hospicova péce 14 700,-
Ostatni fondy 1187 604,-
NIF 800 000,-
Danova uspora 57 000,-
Nadac¢ni dim Frydek-Mistek 30 604,-
Provozni 300 000,-
Verejné sbirky 6 451 243,-
Verejna sbirka “Pomahat muZe kazdy” 2008-2010 1516,-
Verejna sbirka “Pomahat muZe kazdy” 2010-2013 6 449 727,-
Ostatni financni prispévky 2 860 822,-
RWE Transgas 2 000 000,-
Zivelné katastrofy 735 000,-
Duchovni a psychologicka pomoc v nemocnicich 2 000,-
Zdravotné postizeni 63 822,-
Vychovné projekty déti a mladeze 10 000, -
Domaci hospicova péce 50 000,-
Ostatni fondy 861 477,-
NIF 800 000,-
Danova uspora 57 000,-
Provozni fond 4 477,-

Stav k 31. 12. 201 3864 217,
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Verejné sbirky

Na z3akladé povoleni vydaného Magistratem hlavniho mésta Prahy byla dne 26. 11. 2007 vyhl3dSena verejna sbirka pod
nazvem “Pomahat muze kazdy”. Tato sbirka probihala tfi roky a byla ukon¢ena 14.11.2010. VytéZek sbirky byl zcela
docerpan v Unoru 2011. Finan¢ni prostfedky byly shromazdovany na bankovnim Gctu 9961 9961 / 0300. Celkovy hruby
vytézek sbirky za celé tfi roky cinil 31 309 169 K¢, naklady na sbirku byly 1 563 673 K¢, tj. 5% z hrubého vytézku.

Cisty vytézek a jeho pouziti ¢inil celkem 29 745 496 K¢.

Prehled cerpani sbirky v roce 2011:

Stav k 1. 1. 2011 (K¢) 1516,-
Naklady na sbirku 210,
Pouziti ¢istého vytézku - World Food Program 1306, -
Stav k 31. 12. 2011 0,

Na z3akladé povoleni vydaného Magistratem hlavniho mésta Prahy byla dne 22. 10. 2010 vyhlasena vefejna sbirka pod
nazvem “Pomahat muze kazdy” a financni prostiedky jsou shromazdovany na bankovnim Gctu 94279427/0300.
Sbirka bude trvat tfi roky a bude ukoncena 11. 10. 2013.

Prehled vytézku a cerpani sbirky v roce 2011:
Stav k 1.1.2011 (K¢)
Hruby vytézek za rok 2011

/4

6 535 758,-

Velikonocni sbirka 1385767,
DMS A 25 5217
Sbirka na ostatni projekty 746 389,~
Uroky 10 081,
Naklady na sbirku 300 887,-
Cisty vytézek 6 303 768,-
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PouZiti ¢istého vytézku

Projekty ADRA, 0.s. na pomoc obétem tsunami v Japonsku 3 976 238,-
Projekty ADRA, 0.s. na pomoc zemim Afrického rohu postizenym hladomorem 172 805,-
ADRA, o.s. - podpora zahrani¢nich projektl na Sri Lance, Etiopii, Barmé 877 014,-
ADRA, o.s. projekt rozvojového vzdélavani PRVAK 78 000, -
Podpora dobrovolnickych center a ostatnich pobocek 0.s. ADRA 332 427,
Svaz télesné postizenych 5 000,-
Podpora projektu o.s. Roska 12 000, -
Podpora projektu détského domova a MS 4 796,-
Podpora projektu o.s. Okna BRE6
Podpora projektu SKP-Centrum 70235/
Podpora individudlnich potfeb zdravotné postizenych 664 074,-
Svétovy potravinovy program 3 915,-
Pravidelny mésicni prispévek (Vojtisek K. - prispévek prarodictim v tizivé situaci na vychovu vnuka) 12 000, -

Stav k 31.12.2011 154 927,-



Prehled vytézku a cerpani sbirky PMK v jednotlivych letech (K¢)

Prehled vytézku a cerpani sbirky PMK rok 2010 rok 2011
Vytézek 70 481 6 535 758
Cerpani 1000 6148 840
Rezijni naklady 585 300 887
Zastatek 68 896 86 031

Projekty podpoiené z grantu spole¢nosti RWE v roce 2011

Prijemce ucel ¢astka (K¢
Spokojena mysl, o.s. prispévek na provoz organizace 100 000,-
Unie pacientt CR, o.s. prispévek na provoz organizace 100 000,~
Czech Mons, o.p.s. projekt Zdravotni sestra roku 140 000,-
Slunce, o0.p.s. prispévek na ndkup zdravotnich pomicek a materialu 140 000,-
Modré z nebe détem, o.s. prispévek na provoz organizace 120 000,~
Spol. pro pomoc

pfi Huntingtonové chorobé prispévek na letni tabor déti postizenych Huntingtonovou chorobou 40 000,-
ADRA, o.s. projekt Mimoradné udalosti a psychosocialni pomoc 25 000,-
Nadace Kfizovatka prispévek na nakup monitord Babysense 50 000,-
Komunitni centrum Motylek prispévek na provoz organizace 100 000,-
Nadace Jedlitkova Ustavu piispévek na provoz organizace 20 000,-
Bild hl, o.s. piispévek na provoz organizace 125 000, -
Brdcan, o.s. prispévek na provoz organizace 100 000,~
Natura Orbis, o.5. prispévek na ekologické workshopy a monitoring vodnich tokl 100 000,-
Déti a ¢as, 0.5. prispévek na projekt ekologické vychovy déti 100 000,-
Breznak, o.s. prispévek na provoz organizace 100 000,~
Vodni svét, o0.s. prispévek na provoz organizace 100 000,~
Asociace Zachranny kruh prispévek na Interaktivni prirucku prvni pomoci 50 000,-
Spole¢nost pro Jizerské hory prispévek na ekologické projekty 50 000,-
Dlouhd cesta, o.s. prispévek na projekty psychologické pomoci 30 000,-
Big Blue prispévek na provoz organizace 70 000,~
Astacus Rakovnik, o.s. prispévek na organizaci kurz( prvni pomoci 70 000,-
Bezdr, 0.5 prispévek na provoz organizace 70 000,~
Slunec¢ni domoy, o.s. prispévek na provoz organizace 100 000,~
Vodni svét, o0.s. piispévek na provoz organizace 100 000,~

V/ souladu s ustanovenim §22 odst. 1 pism. b) zdkona ¢. 227/1997 Sb., 0 nadacich a nadac¢nich fondech ma nadace stano-
veno pravidlo omezeni naklad(i souvisejicich se spradvou nadace do maximalni vyse 35 % ro¢né z poskytnutych nadacnich
prispévka.

Naklady na spravu Nadace ADRA za rok 2011 byly 184 000,- K¢, tj. 3 % z poskytnutych nadacnich prispévka.

OVERVIEW OF RECEIVED DONATIONS AND THEIR USE

Funds and their use in 2011

The ADRA Foundation credits received financial contributions directly to the account set up for a particular public collection
as specified in a deed of gift or to a donation account through Balanced Funds.

Public Collections 6,535,758
Public Collection Anyone Can Help 2010-2013 6,535,758
Other financial donations 2,399,297
RWE Transgas 2,000,000
War events 1,236
Natural disasters 343,000
Spiritual and psychological help in hospitals 1,800
People with disabilities 13,761
Educational projects for children and adolescents 24,800
Home hospice care 14,700
Other funds 1,187,604
FEF 800,000
Tax savings 57,000
Foundation House in Frydek-Mistek 30,604
Overhead costs fund 300,000
Public Collections 6,451,243
Public Collection Anyone Can Help 2008-2010 1,516
Public Collection Anyone Can Help 2010-2013 6,449,727
Other financial contributions 2,860,822
RWE Transgas 2,000,000
Natural disasters 735,000
Spiritual and psychological help in hospitals 2,000
People with disabilities 63,822
Educational projects for children and adolescents 10,000
Home hospice care 50,000
Other funds 861,477
FEF 800,000
Tax savings 57,000
Overhead Costs Fund 4,477



Public Collections

Under the authorisation issued by the Municipality of the Capital City of Prague, a public collection called Anyone Can Help
was launched on November 26, 2007. This collection lasted for three years and ended on November 14, 2010. Proceeds
from the collection were completely exhausted in February 2011. The proceeds were accumulated in the collection bank
account number 9961 9961/0300. The total gross amount of proceeds from the collection for all three years reached
31,309,169 Czech crowns, the overhead costs of the collection amounted to 1,563,673 Czech crowns, which is 5 % of gross
proceeds. Net proceeds and its use amounted to the total of 29,745,496 Czech crowns.

An overview of expenditure in 2011:
Balance as of January 1,2011 (CZK

-
-
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Overhead costs of the collection
Use of net proceeds - World Food Programme
Balance as of December 31, 2011

Under the authorisation issued by the Municipality of the Capital City of Prague, a public collection called Anyone Can Help
was launched on October 22, 2010. The proceeds are being accumulated in a bank account number 9427 9427/0300. The
collection will Iast for three years and will conclude on October 11, 2013.

An overview of income and expenditure in 2011:

Balance as of January 1, 2011 (CZK 68,896

Gross proceeds in 2011 6,535,758
Easter Collection 1,385,767
DMS 4,393,521
Collection for other projects 746,389
Interest 10,081
Overhead costs of the collection 300,887
Net proceeds 6,303,768
Used net proceeds 6,148,840
ADRA projects for help to tsunami victims in Japan 3,976,238
ADRA projects for help to the countries of the Horn of Africa struck by famine 172,805
ADRA - support of foreign projects in Sri Lanka, Ethiopia, and Myanmar 877,014
ADRA Development Education Project PRV3ak 78,000
Support of Volunteer Centres and other ADRA offices 332,427
Union of People with Disabilities 5,000
Support of the Roska Civic Association project 12,000
Support of children’s home and kindergarten 4,796
Support of the Okna Civic Association project 3,336
Support of SKP-Centrum project 7,235
Support of individual needs of people with disabilities 664,074
World Food Programme 3,915
Regular monthly contributions (contributions to Vojtisek K.'s grandparents, who are in distress, for his education) 12,000
Balance as of December 31, 2011 154,927

Collection Anyone Can Help - an overview of income and expenditure for individual years

Collection Anyone Can Help - an overview of income and expenditure 2010 2011

Proceeds 70,481 6,535,758
Expenditure 1,000 6,148,840
Overhead costs 585 300,887
Balance 68,896 86,031

Projects supported by RWE grant in 2011

Beneficiar Purpose Amount (CZK
Spokojena mysl, o.s. Contribution towards overhead costs 100,000
Unie pacientt CR, o.s. Contribution towards overhead costs 100,000
Czech Mons, 0.p.s. Nurse of the Year Project 140,000
Slunce, 0.p.s. Contribution towards the purchase of medical tools and supplies 140,000
Modré z nebe détem, o.s. Contribution towards overhead costs 120,000
Society for help with
huntington’s disease Contribution towards a summer camp for children with Huntington’s disease 40,000
ADRA Emergency relief and psychosocial help 25,000
Krizovatka Foundation Contribution towards the purchase of Babysense monitors 50,000
Motylek Community Centre Contribution towards overhead costs 100,000
Jedlickdv Ustav Foundation Contribution towards overhead costs 20,000
Bil3 hal, o.s. Contribution towards overhead costs 125,000
Brdcan, o.s. Contribution towards overhead costs 100,000
Natura Orbis, o.s. Contribution towards environmental workshops

and monitoring of watercourses 100,000
Déti a ¢as, 0.5. Contribution towards children’s environmental education project 100,000
Breznak, o.s. Contribution towards overhead costs 100,000
Vodni svét, o.s. Contribution towards overhead costs 100,000
Zachranny kruh Association Contribution towards Interactive First Aid Manual 50,000
Society for the Jizera Mountains Contribution towards environmental projects 50,000
Dlouh3 cesta, o.s. Contribution towards psychological help projects 30,000
Big Blue Contribution towards overhead costs 70,000
Astacus Rakovnik, 0.s. Contribution towards organisation of first aid courses 70,000
Bezdr, 0.5 Contribution towards overhead costs 70,000
Slune¢ni domov, 0.5. Contribution towards overhead costs 100,000
Vodni svét, o.s. Contribution towards overhead costs 100,000
Total RWE Support 2,000,000

In accordance with the provisions of Section 22 Paragraph 1b) of the Act no. 227/1997 Coll., on foundations
and endowment funds, a foundation is required to limit overhead costs to the annual maximum of 35 % of received
contributions.

The operating costs of the ADRA Foundation in 2011 reached 184,000 Czech crowns, i.e. 3 % of received contributions.



DARCI DONORS

nad 50.000 K¢ more than 50,000 Czech crowns
Férum darcl, Raiffeisen bank, a.s., RWE Gas Storage, Obcanské sdruzeni ADRA.

10.000 - 49.999 K¢ 10,000 - 49,999 Czech crowns
ACC Payable - RBK, a.s., AWI Servis, s.r.o., Ejot ¢z, s.r.o., Mgr. Hanu$ Martin, Heisig Michal, KBC reality, s.r.o., RNDr. Kral Vliadimir,
Krivonozka Pavel, Kubikova Jaromira, MT Hardy, s.r.0., Pribis Tomas, Sniegon Pavel, Stétina Vaclay, Toth Peter, Vanco Ruben

5.000 - 9.999 K¢ 5,000 -9,999 Czech crowns

Abranyi, s.r.o., Mgr. Boreck Alexandr, CP Invest, MUDr. Dusek Milan, Floss Milan, Hada plus stav, s.r.o. Ing. Hrubes Pavel,

Jelinek Tomas doc., Jelinkova Blanka, Kabelacova Zlata, Koller Radim, Maxan Igor, Pdlova Dagmar, Polidar Jan, Prochazka Martin,
Sedlacek Pavel, Sehnalek Jifi, Svéda Radek, Vanék Jifi, Velich Martin, VIk Marek

1.000 - 4.999 K¢ 1,000 -4,999 Czech crowns

Acera sklo, s.r.o., Ing. Addmkova Sona, Agentura zvuk, s.r.o., APe CZ, s.r.o., Bajcarova Nadézda, Baldk Petr, Balejova Veronika,

Ing. Ballarin Michal, Barta Pavel, Bartos Jifi, Ing. Bejvlovad Tamara, Benisova Hana, Bobek Martin, Boha¢ Martin, Brabec Bedfich,

Brdlik Vit, Brunclik Igor, Brzon Petr, Bukackova Erika, Canecky Miroslav, Cecrlova Jana, Cerha Ondfej, Cihak Vladimir, Cizmar Jaromir,

Ing. Cupova Jana, Cermak Petr, Danék Milan, Domackové Sérka, Dostal David, Dzaja Filip, Dzavan Matus, Elids Jan, Fassmannova
Vladimira, Frieb Vladimir, Galdova Lenka, Gebur Arpad, Gibiec Otto, Gfundélovad Marie, Gulevic Norbert, Hampl Jindfich, Helika a.s.,
Herman Jiri, Hladik Daniel, Hodan Zdenék, Horackova Julie, Hornik Josef, Hrn¢it Petr, Mgr. Hruska Pavel, Hrzina Stanislav, Ing. Hulicka
Miroslav, Hynkova Marie, Chlandova Jana, Chlebovna Petr, Chudd Zaneta, Chvaja Adam, Ipsos Tambor s.r.0., Janda Viktor, Ing. Jane¢kova
Alice, Janeckova Jitka, JUDr. Jasova Michaela, Kalabzova Miroslava, Karlik Jan, Kasna Pajerskd Tana, Kejik Miroslay, DiS Klecka Jii, Kleinova
Julie, Ing. KokeSova Olga, Ing. Kolebal Miroslav, Koliba Libor, Konopaskova Markéta, Konvalinkova Jana, Kofinkova Milena, Ing. Kotara Jan,
Koudelka Jindfich, Kozel Tomas, Kraina Karel, Krasny Dusan, Ing. Kratky Roman, Krausova Martina, Krej¢i Miroslav, KruliSova Marcela,
Krestanska ZS Elias, Krickova Jarmila, Kube Josef, Kubitek Jan, Kubista Josef, Kulda Jifi, Ing. Lukavec Ale$, Macha Vaclav, Marek Maly,

Ing. Mares Petr, Marvan Lukas, Matousova Jindra, Melichar Tomas, Mertl Jan, Mevald Martin, Ing. Mrowetz Petr, Mrvka Jan, Muller Karel,
Muras Vladimir, Mysak Martin, Nahodil Tomas, Navratilovd Marie, Neshybova Lenka, Nevrly Petr, Novackova Jana, Novakova Eleonora,
Novakova Zaneta, Novotna Dita, Novotny Viktor, PhD. Oliva Petr, Ing. Ondruska Michal, Ondruskova Katefina, Otipka Tomas, Pantalek
Milan, Papanek Jifi, Ing. Pavelka Richard, Pecinka Vlastimil, Petr Jaroslav, Pokorny Frantisek, Pol Leos, Polak Pavel, Polakova Vénceslava,
Polzrova, Popov Tomas, Poschl Robert, Posikova Jitka, PospiSilova Zuzana, Praibis David, Praskova Zuzana, Prchal Petr, Ing. Prochazka
Jifi, Prochazkova Jarmila, Prosova Miloslava, Prikrylova Marie, Pubrdle Tomas, Rezkova Renata, Richter Marek, Rozkurz Robert, RizZicka
Ivo, Ing. Rydl Jan, Riha Stépan, Sbor CASD Teplice, Sedl Zdenék, Seinerova Martina, Siegl Tomas, Silarova Alena, Sir Daniel, Smidtova
Alena, Snizek Pavel, Srollovd Ursula, Stard Jana, Stejskalova Michaela, Suchdnkova Hana, Susser Pavel, Ing. Svana Stefan, Sef¢ikova
Dana, Silhavy Miloslay, Stastny Miroslav, Ing. Subertova Marcela, Taborska Nikola, Tafl Petr, Tomany Jakub, Topicova Karla, Trubacik
Lubos, Turck s.r.o.,MUDr. Urbankova Marie, Vargova Simona, Vcelis Milan, Vejvodova Barbora, Velicka Jifi, Vesely Jan, Dr. Mgr. Vesely Petr,
Vlasak Karel, Vodak Michal, Vondra Lubos, Vofisek Karel, Vosecky Otakar, Ing. Vosvrda Radomir, Vraspir René, Vyhnankova Lada, Wagner
Stépan, Mgr. Wiesner Robert, Mgr. Wyrwolov Galina, Zatloukalova Irena, Zatopkova Jifina, Ing. Zykova Irena

Seznam vsech darct se bliZi k Cislu 500 a presahuje kapacitu této publikace. Pfesto patii podékovani i vsem témto drobnym darctm.

The list of donors reaches nearly 500 names and exceeds the capacity of this publication. Nevertheless, our appreciation belongs
to all donors - even for small amounts.




ROZVAHA K 31. 12. 2011 (v tisicich K¢)

AKTIVA

Stav k prvnimu dni

Ucetniho obdobi

Stav k prvnimu dni  Stav k poslednimu dni
Ucetniho obdobi

A. Dlouhodoby majetek celkem 1l 40 031 39 156 B. Kratkodoby majetek celkem 11 8187 7 337
Tl el m 55 55
A, Nehmotné vysledky vyzkumu a vyvoje 3 0 0 1. Material na skladé 43 55 55
2. Software 4 0 0 2, Materidl na cesté 44 0 0
3. Ocenitelnd prava 5 0 0 3. Nedokoncend vyroba 45 0 0
4. Drobny dlouhodoby nehmotny majetek 6 0 0 4. Polotovary vlastni vyroby 46 0 0
5, Ostatni dlouhodoby nehmotny majetek 7 0 0 5. Vyrobky 47 0 0
6. Nedokonceny dlouhodoby nehmotny majetek 8 0 0 6. Zvifata 48 0 0
7. Poskytnuté zdlohy na dlouhodoby nehmotny majetek 9 0 0 7. ZboZi n skladé a v prodejnach 49 0 0
8. Zbozi na cesté 51 0 0
l, Pozemky 11 87 87 0. Poskytnuté zalohy na zasoby 51 0 0
2. Umélecka dila, predméty a sbirky 12 34 34 Il. Pohledavky celkem ) 983 410
3. Stavby 13 2 673 2 673 1, Odbératelé 53 5 58
4. Samostatné movité véci a soubory movitych véci 14 113 113 2. Smeénky k inkasu 54 0 0
5. Péstitelské celky trvalych porostd 15 0 0 3. Pohleddvky za eskontované cenné papiry 55 0 0
6. Z3kladni stddo a taznd zvifata 16 o 0 4. Poskytnuté provozni zalohy 56 27 37
7 Drobny dlouhodoby hmotny majetek 17 59 59 5. Ostatnf pohledavky 57 0 0
8. Ostatnf dlouhodoby hmotny majetek 18 0 0 6. Pohledadvky za zaméstnanci 58 0 0
0. Nedokonceny dlouhodoby hmotny majetek 19 0 0 7. Pohleddvky za institucemi soc.zabezp. a vef.zdr.pojisténi 59 0 0
10. Poskytnuté zalohy na dlouhodoby hmotny majetek 20 0 0 8. Dan z prijma 60 0 0
o e 61 0 o
1. Podily v ovlddanych a rizenych osobach 22 o 0 10. Dan z pfidané hodnoty 62 0 0
2 Podily v osobach pod podstatnym vlivem 23 0 0 1. Ostatni dané a poplatky 63 0 0
2 Dluhové cenné papiry drzené do splatnosti 24 0 0 12. Naroky na dotace a ost. zU¢tovani se st. rozpoctem 64 0 0
4. Pljcky organiza¢nim slozkam 25 0 0 13. Naroky na dotace a ost. zUct. s rozp. org. Uz. sam.celk( 65 0 0
[ Ostatni dlouhodobé pujcky 26 0 0 14. Pohleddvky za ucastniky sdruzeni 66 0 0
6 Ostatni dlouhodoby finanéni majetek 27 37 855 37 084 15. Pohleddvky z pevnych terminovanych operaci a opci 67 0 0
T Porizovany dlouhodoby finan¢ni majetek 28 0 0 16. Pohledavky z vydanych dluhopisd 68 0 o}
17 Jiné pohledavky 69 > s
T Opravky k nehmotnym vysledkiim vyzkumu a vyvoje 30 0 0 18. Dohadné Ucty aktivni 70 949 0
28 Opravky k softwaru 31 0 0 19. Opravn3 polozka k pohledavkam 71 0 0
B Opravky k ocenitelnym pravim 32 0 o) IIl. Kratkodoby finan¢ni majetek celkem
4. Opravky k drobnému dlouhodobému nehmotnému majetku 33 0 0 1, Pokladna 73 293 142
5. Opravky k ostatnimu dlouhodobému nehmotnému majetku 34 0 0 2, Ceniny 74 0 0
6. Opravky ke stavbam 35 657 748 3. Ucty v bankach 7 6 855 6 287
7 Opravky k samost. mov. vécem a soubordm mov. véci 36 74 87 4. Majetkové cenné papiry k obchodovani 76 0 0
8. Opravky k péstitelskym celkdm trvalych porost 37 0 o) [ Dluhové cenné papiry k obchodovani 77 0
0. Opravky k zakl. staddu a taznym zviratdm 38 0 0 6 Ostatni cenné papiry 78 0
10. Opravky k drobnému dlouhodobému hmotnému majetku 39 59 59 7 Pofizovany kratkodoby financni majetek 79 0
11k Opravky k ostatnimu dlouhodobému hmotnému majetku 40 o) 0 8. Penize na cesté 80 0

IV. Jind aktiva celkem
1 Naklady pristich obdobi 82
2 Prijmy pristich obdobi 83
3 Kursové rozdily aktivni 84
AKTIVA CELKEM 85 48 21
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PASIVA

A. Vlastni zdroje celkem

. Jmeéni cel

kem

Stav k prvnimu dni Stav k poslednimu

ks
2,

el

Vlastni jméni
Fondy
Ocenovaci rozdily z pfecenéni finan¢niho majetku a zavazkd

Ucetniho obdobi dni Ucetniho obdobi
86 47 946 46 387
38 42 819 43 050
39 3915 3864

|
\O
~
~

Il. Vysledek hospodareni celkem 450
l, Ucet vysledku hospodarent 450
2. Vysledek hospodareni ve schvalovacim fizeni 93 1419 X
3. Nerozdéleny zisk, neuhrazena ztrata minulych let 94 0 0

B. Cizi zdroje celkem 95 272 106
Al Rezervy 97 0 0
i Dlouhodobé bankovni tveéry 99 0 0
2 Vydané dluhopisy 100 0 0
3. Z3avazky z pronadjmu 101 0 0
4. Prijaté dlouhodobé zalohy 102 0 0
5. Dlouhodobé sménky k Ghradé 103 0 0
6. Dohadné ¢ty pasivni 104 o) 0
7 Ostatnf dlouhodobé zavazky 105 0 0

lll. Kratkodobé zavazky celkem 106 247 106
1, Dodavatelé 107 207 66
2. Smeénky k Uhradé 108 0 0
3 Prijaté zalohy 109 o) 0
4. Ostatni zavazky 110 o 0
5. Zameéstnanci 111 5 0
6. Ostatni zavazky vici zaméstnancim 112 0 0
7. Z3avazky k institucim soc. zabezpeceni a ver.zdr. pojisténi 113 0 0
8. Dan z prijm0 114 16 0
0. Ostatni pfimé dané 115 1 0
10. Dan z pridané hodnoty 116 0 0
Tl Ostatni dané a poplatky 17 0 0
12 Zavazky ve vztahu k statnimu rozpoctu 118 0 0
1125, Z3avazky ve vztahu k rozpoc¢tu organ( Uz. sam. celkd 119 0 o)
14. Z3avazky z ups. nespl. cennych papird a podild 120 0 0
15. Zdvazky k G¢astnikim sdruzeni 121 o 0
16. Zdvazky z pevnych terminovanych operaci a opci 122 o 0
7 Jiné zdvazky 123 0 3
18. Kratkodobé bankovni ivéry 124 0 o)
19. Eskontni Uvéry 125 0 0
20. Vydané kratkodové dluhopisy 126 0 0
71 Vlastni dluhopisy 127 o) 0
22. Dohadné ¢ty pasivni 128 18 37
23. Ostatni kratkodobé finan¢ni vypomoci 129 0 0
i, Vydaje pristich obdobi 131 25 0
7, Viynosy pristich obdobi 132 0 0
% Kurzové rozdily pasivni 133 o} 0

PASIVA CELKEM 134 48 218 46 493

VYKAZ ZISKU A ZTRATY K 31.12.2011 (v tisicich k¢)

A. NAKLADY

Hlavni Hospodarska Celkem

N =
O
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O
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. Spotrebované nakupy celkem
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Spotieba materidlu
Spotieba energie

Spotieba ostatnich neskladovatelnych dodavek

Prodané zbozi

Il. Sluiby celkem
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477

5 Opravy a udrzovani 0 0
6 Cestovné 3 3
7 Naklady na reprezentaci 1 10 10
8 Ostatni sluzby 11 464 464
9. Mzdové naklady 13 0 0 0
10 Z3konné socialni pojisténi 14 0 0 0
1. Ostatni socidlni pojisténi 15 0 0 0
12. Z3konné socialni naklady 16 0 0 0
13. Ostatni socialni naklad 17 0 0 0
14. Dan silni¢ni 19 0 0 0
15. Dan z nemovitosti 20 1 0 1
16. Ostatni dané a poplatky 21 0 0 0
V.  Ostatni ndklady celkem 22 26 o 26
7 Smluvni pokuty a troky z prodleni 23 0 0 0
18. Ostatni pokuty a pendle 24 0 0 0
19. Odpis nedobytné pohledadvky 25 0 0 0
20. Uroky 26 0 0 0
21 Kursové ztraty 27 0 0 0
22. Dary 28 15 0 15
23. Manka a skody 29 0 0 0

Jiné ostatni naklady 0

VI.  Odpisy, prodany majetek, tvorba rezerv, a opr. polozek celkem o

25. Odpisy dlouhodobého nehm. a hmotného majetku 0
26. Z(statkova cena prodaného dlouh. nehm. a hmot. maj. 33 0 0 0
27. Prodané cenné papiry a podily 34 0 0 0
28. Prodany material 35 0 0 0
29. Tvorba rezerv 36 0 0 0
30. Tvorba opravnych polozek 37 0 0 0
3. Poskytnuté prispévky zuctované mezi org. slozkami 39 0 0 0
32. Poskytnuté ¢lenskeé piispévky 40 10 0 10
33. Dodatecné odvody dané z prijmU 42 0 0 0
NAKLADY CELKEM 43 716 o 716



Hlavni Hospodarska Celkem AUDIT

B. VYNOSY 44
I Trzby za vlastni vyrobky a zbozi celkem 45 219 0 219
, Trzby za vlastni vyrobky 416 0 0 0
2. Trzby z prodeje sluzeb 47 219 0 219 : omte e e
3. Trzby za prodané zbozi 48 0 0 0 I ke -t i
4. Zména stavu zasob nedokoncené vyroby 50 0 0 0 '
5. Zmeéna stavu zasob polotovard 51 0 0 0 '
6. Zmeéna stavu zasob Vyrobkf] 52 0 0 0 1 ZPRAVA NEZAVISLEHO AUDITORA ot Nndoce ADRA~ st e o poe £
7 Zména stavu zvifat 53 0 0 0 | o ovreni icetni zdverky N
I s
8. Aktivace materidlu a zboZi 55 0 0 0 ] k tcetni jednotky it et ot bt I RS 5
9. Aktivace vnitroorganizacnich sluzeb 56 0 0 0 [ oriocs ADIA — aven isicki nadace pro pamec & rocvef At et S
10. Aktivace dlouhodobého nehmotného majetku 57 0 0 0 1 / . S
1. Aktivace dlouhodobého hmotného majetku 58 0 0 0 X // ;
v
12. Smluvni pokuty a Uroky z prodleni 60 0 0 0 ‘Q,
13. Ostatni pokuty a penale 61 0 0 0 ;
14. Platby za odepsané pohledavky 62 0 0 0
15. Uroky 63 12 26 38 "
16. Kursové zisky 64 o] 0 0 " Auduc:  PRMASTAAUDLT s
17. Zuctovani fondu 65 363 0 363 n vacate:
18. Jiné ostatni vynosy 66 0 0 0 ¥ e, o 4 e 2012
V.  Trzby z prodeje majetku, zGct.rezerv a oprav. polozek celkem o) E
19. Trzby z prodeje dlouhodobého nehmotného a hmot. majetku 68 0 0 0
20. Trzby z prodeje cennych papirti a podilt 69 0 0 0
21. Trzby z prodeje materidlu 70 0 0 0
22. Vynosy z kratkodobého finan¢niho majetku 71 0 0 0
23. ZUctovani rezerv 72 o] 0 0 |
24. Vynosy z dlouhodobého finanéniho majetku 73 441 0 441 ;
25. ZUctovani opravnych polozek 74 0 0 0 -' Hvo o
VI.  Prijaté prispévky celkem 75 105 o 105 ' ey AR b e ) 1150t
26. Prijaté prispévky zuctované mezi org. slozkami 76 0 0 0 ! D e tatos PSRBT BB A e
27. Prijaté prispévky ( dary) 77 105 0 105 T s S
28. Prijaté clenské prispévk 78 0 0 0 s
29. Provozni dotace 80 0 0 0 el
VYNOSY CELKEM 81 1140 26 1166
C. C. Vysledek hospodareni pred zdanénim 82 424 26 450
34. Dan z prijmU 83 0] 0 0
D. D. Vysledek hospodareni po zdanéni 84 424 26 450

e m -




STATEMENT OF FINANCIAL POSITION AS OF DECEMBER 31, 2011 (in thousands of Czech crowns)

Balance as of the  Balance as of the end
of reporting period

Balance as of the Balance as of the end
of reporting period

beginning
of reporting peri

beginning of report-

2
3

Accrued income
Exchange rate difference

ASSETS ing period B. Total current assets 11 8187 7337
I. Total inventory 5
A. Total fixed assets 1 40,635 39,156 1. Material in stock 43 [N 55
2 Material in transit 44 0 0
, Research and development 3 0 0 3. Work in progress 45 0 0
2. Software 4 0 0 4. Semi-finished products 46 0 0
3. Valuable rights 5 0 0 5, Finished products 47 0 0
4. Low value intangible fixed assets 6 0 0 6. Animals 48 0 0
5. Other intangible fixed assets 7 0 o} 7. Merchandise in stock 49 0 o)
®. Intangible fixed assets in progress 8 0 0 8. Merchandise in transit 51 0 0
7 Advance payments for intangible assets 9 0 0 0. Advance payments for inventory 51 0 0
Il. Total receivables 52 983 410
, Lands 7 87 87 1. Trade receivables 53 5 58
2, Works of art 12 34 34 2. Bills of exchange 54 0 0
3. Constructions 13 2,673 2,673 3. Discounted securities 55 0 0
4. Equipment 14 113 113 4. Advance payments for overhead costs 56 27 37
s, Perennial crops 15 0 0 5. Other receivables 57 0 0
6. Breeding and draught animals 16 0 0 6. Receivables from employees 58 0 0
7 Low value tangible fixed assets 17 59 59 7. Receivables from social security and health insurance 59 0 0
8. Other tangible fixed assets 18 0 0 8. Income tax 60 0 0
9. Tangible fixed assets in progress 19 0 0 9. Other direct taxes 61 0 0
110, Advance payments for tangible fixed assets 20 0 0 10. Value added tax 62 0 0
. Other taxes and fees 63 0 0
l, Shares in controlled organisations 22 0 0 12. Receivables from national budget 64 0 0
2 Shares in organisations with substantial influence 23 0 0 13. Receivables from regional budgets 65 0 0
3. Other securities and shares 24 0 0 14. Receivables from association members 66 0 0
4. Loans to affiliates 25 0 0 15. Receivables from fixed-term operations and options 67 0 0
[ Other long-term loans 26 0 0 16. Receivables from issued bonds 68 0 0
6. Other long-term financial investments 27 37,855 37,084 17. Other receivables 69 2 315
7 Financial investment acquired 28 0 0 18. Estimated receivables 70 949 0
19.  Adjustment to receivables 71 0 0
3 Accumulated depreciation of research and development 30 0 0
2, Accumulated depreciation of software 31 0 0 1. Cash 73 293 142
2 Accumulated depreciation of valuable rights 32 o) 0 2, Cash equivalents 74 0 0
4. Accumulated depreciation of low value intangible fixed assets 33 0 0 3. Bank accounts 75 6 855 6 287
5 Accumulated depreciation of other intangible fixed assets 34 0 0 4. Equity securities 76 0 0
6. Accumulated depreciation of constructions 35 657 748 5. Debt securities 77 0 0
7 Accumulated depreciation of equipment 36 74 87 6. Other securities 78 0 0
8. Accumulated depreciation of perennial crops 37 o 0 7. Short-term financial assets acquired 79 0 0
9. Accumulated depreciation of breeding and draught animals 38 0 0 8. Money in transit 80 0 0
10.  Accumulated depreciation of low value tangible fixed assets 39 59 59
il Accumulated depreciation of other tangible fixed assets 40 0 0 1. Deferred expenses 82 1 0
i 0
' 0
8

TOTAL ASSETS

85 48 21



Balance as of the beginning Balance as of the end

LIABILITIES of reporting period of reporting period

A. Total equity 86 47 946 46 387

I. Total capital 46 527 45 93
1. Capital 88 42 819 43 050
2. Funds 89 3 915 3864

3. Differences from revaluation of financial assets and liabilities -207 -977
II. Total profit/loss 1419 450

1, Profit/loss account 92 X 450
2. Profit/loss in approval process 93 1419 X
3, Retained earnings/accumulated loss from previous years 94 0 0
B. Total other sources 95 272 106
i Reserves 97 0 0
1. Long-term bank loans 99 o} 0
2, Issued bonds 100 0 0
3, Payables from lease 101 0 0
4. Long-term advances received 102 0 0
5. Long-term bills for collection 103 0 0
6. Estimated payables 104 0 0
7 Other long-term payables 105 0 0
Ill. Total short-term payables 106 247 106
, Trade payables 107 207 66
2. Bills of exchange 108 0 0
3 Advances received 109 0 0
4. Other payables 110 0 0
. Payroll 111 5 0
6. Other payables to employees 112 0 0
7 Payables to social security and health insurance 113 0 0
8. Income tax 114 16 0
9. Other direct taxes 115 1 0
10. Value added tax 116 0 0
Tl Other taxes and fees 117 0 0
7172, Payables to national budget 118 0 0
13. Payables to regional budgets 119 0 0
14. Payables from issued securities and shares 120 o} 0
15. Payables to association members 121 o} 0
16. Payables from fixed-term operations and options 122 o} 0
17. Other payables 123 0 3
18. Short-term bank loans 124 0 0
19. Discount credits 125 o] 0
20. Issued short-term bonds 126 0 0
21. Treasury bonds 127 0 0
273, Estimated payables 128 18 37
2% Other short-term financial assistance 129 0 0
) Accrued expenses 131 25 0
2. Deferred income 132 0 0
3. Exchange rate differences 133 o} 0

D
o
D
O
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TOTAL LIABILITIES 134 48 218



PRILOHA K UCETNi ZAVERCE K 31.12. 2011

NADACE ADRA - ADVENTISTICKA NADACE PRO POMOC A ROZVO)

1. NAZEV A SiDLO UCETNi JEDNOTKY

Nadace ADRA - adventisticka nadace pro pomoc a rozvoj

Klikata 46,

158 00 Praha g

ICO: 45251118

Nadace je registrovana Obvodnim Gfadem v Praze 5 dne 29. 5.1992 pod €. j. 2/92/00S.

Je zapsana do nadacniho rejstiiku vedeném u Krajského soudu v Praze, v oddilu N, vloZce ¢islo 108 dne 29.1.1999.

2. PRAVNi FORMA UCETNi JEDNOTKY
Nadace

3. VYMEZENIi UCELU, PRO KTERY BYLA UCETNi JEDNOTKA ZRiZENA

a) zvyseni Urovné Zivota a zdravi obyvatel a to jak v CR, tak v zemich, které potfebuji pomoc

b) podpora osvétové cinnosti, kterd si klade za cil vychovu mladeze k socidlnimu citéni, boje proti rasismu, nabozenské
nesnasenlivosti a to v jakékoli formé

c) poskytovani a koordinace pomoci pfi feseni krizovych situaci, které jsou dusledkem Zivelnych katastrof, rasovych nebo
politickych problému na celém svété a to bez ohledu na rasovou, etnickou, politickou nebo nabozenskou pfislusnost

d) zmirnovani nasledk mezinarodnich konflikt( a ob¢anskych valek v oblasti materialni, socialni, dusevni, popfipadé
duchovni

e) podpora socialnich a humanitarnich projektl cirkve

f) podpora programut zamérenych na zvysovani Grovné obcanské zodpovédnosti a vzajemného souziti

4. STATUTARNI ORGANY A ZMENY PROVEDENE V UCETNiM OBDOBI

Spravni rada:

predseda: Ing. Radomir Spinka

¢lenové: J. Stejskal, Ing. M. Pafik, Edvard Miskej B.Th, Prof. Z. Martasek, PHDr. Blanka Cepicka, Ing. Tomas Picha
dozor¢i rada: RNDr. Ludék Bouska, Ing. Stanislav Rusiiak, Ivo Rehdk

grantova komise: Roman Hampacher, Mgr. Dana Kafkova, Jifi Loder, Gabriela Malikov3, Jifi Piskula, Jifi Raiser,
Ing. Radomir Spinka, Ing. Sona Ticha, Radek Vesely

5. INFORMACE O ZAKLADATELICH
Nadace Adra byla zfizena Cirkvi adventistd sedmého dne. Zfizovatel vloZil do nadace majetkovy vklad, dim ve Frydku
Mistku, v hodnoté 912 000,00 K¢

6. UCETNi OBDOBI, ZA KTERE JE SESTAVENA UCETNi ZAVERKA A ROZVAHOVY DEN
Ucetnim obdobim jednotky je kalendarni rok 2011
Rozvahovym dnem je 31.12. 2011

7. POUZITE UCETNi METODY

Ucetnictvi nadace se fidi zakonem ¢.563/1991 Sb., o G¢etnictvi a dale vyhlaskou ¢.504/2002 Sb. a Ceskymi Gcetnimi
standardy pro Ucetni jednotky, u kterych hlavnim pfredmétem cinnosti neni podnikani.

- vymezeni naklada souvisejicich s pofizenim dlouhodobého nehmotného a hmotného majetku

DHM a DNM se ocenuje porizovaci cenou. Pofizovaci cena obsahuje cenu pofizeni véetné nakladd s porizenim
souvisejicich. Témito naklady se rozumi:pfiprava a zabezpeceni pofizovaného majetku, projektové prace, prace souvisejici
s uvedenim majetku do stavu zpUsobilého k uzivani. Postupné dotvareni ceny pofizeni na pofizovaci cenu se sleduje
na kalkula¢nim Gctu o4.

Reprodukeni pofizovaci cena se pouziva u majetku: nabytého darovanim, nabytého beziplatné, noveé zjisténého
(inventariza¢ni prebytek).

- vymezeni nakladd souvisejicich s pofizenim cennych papird a podild, zasob a pohledavek

Cenné papiry a podily se ocenuji pofizovaci cenou. Pofizovaci cena obsahuje vedle ceny pofizeni i pfimé naklady

s pofizenim souvisejici, coz jsou: poplatky makléfim, poradcdm a zprostfedkovatelim. Cenné papiry jsou k datu Gcetni
zaveérky pfecenény na realnou hodnotu.

- odpisovani majetku

Dlouhodoby majetek se odpisuje na zakladé odpisového planu, coz je samostatny dokument tvofeny vypoctem odpist
jednotlivych inventarnich predmétd na celou dobu odpisovani. U¢etni jednotka se rozhodla, Ze Géetni odpisy jsou

ve stejné vysi jako odpisy danové stanovené dle zakona ¢€.586 1992 Sb.§26-32.

- Postup tvorby a poutziti rezerv

nevytvari se

- metoda kursovych rozdild

Pro piepocet cizich mén na ¢eskou se pouziva denni kurz CNB.

Pro pfepocet nakoupenych nebo prodanych valut a deviz se pouziva kurz, za ktery byl obchod uskute¢nén,

ktery je uveden na dokladu ze sménarny nebo banky.

- U¢tovani o poskytnutych a pfijatych darech

O pfijatych financnich a vécnych darech urc¢enych k darovani tretim osobdm uctuje nadace prostrednictvim fondu.

8. ZPUSOB ZPRACOVANI UCETNiICH ZAZNAMU

Podvojné Gcetnictvi nadace je od roku 2011 vedeno externim Géetnim Petrem Rehou, ICO 44930887 Ucetni zaznamy
jsou od roku 2011 zpracovavany v G¢etnim programu ABRA G3. U¢etni doklady jsou schvéleny predsedou spravni rady
a po té predany ke zpracovani.

9. ZPUSOB A MiSTO USCHOVY UCETNICH ZAZNAMU ,
Ucetni zaznamy jsou archivovany v souladu s §§ 313 32 ZoU v pfiru¢nim archivu Géetni jednotky na adrese Klikata 46,
Praha 5, a rovnéz v elektronické podobé na externim pamétovém médiu.



10. INFORMACE O CENNYCH PAPIRECH (UCTY 069)

a) zapsané v nadacnim jméni realna hodnota k 31. 12. 2011 Pocet podilovych listi

Balancovany fond nadaci, Pioneer investi¢ni spole¢nost, a.s. 24 665 572,45 K¢ 24 349 035
Rustovy fond nadaci, Pioneer investicni spolecnost, a.s. 12 366 884,26 K¢ 13 205 429
Celkem 37 032 456,71 K¢ 37 554 464
b) nezapsané v nadacnim jméni

Balancovany fond nadaci, Pioneer investi¢ni spole¢nost,a.s. 51 906,12 K¢ 51240

Cenné papiry jsou ocenény v souladu s vyhlaskou 504/2002 Sb., G¢. standard 406. Zména realné hodnoty cennych papirl
je zachycena na Gc¢tu 921. Realnd hodnota cennych papirl je zachycena na Gétu 069.

11. PREHLED SPLATNYCH ZAVAZKU POJISTNEHO NA SOCIALNiM A ZDRAVOTNIM POJISTENi A DANOVE NEDOPLATKY
Nadace ADRA neméla k 31.12.2011 Zadné zaméstnance a nema zadné zavazky pojistného na SP a ZP
a danové nedoplatky.

12. INFORMACE 0 ZAMESTNANCICH
Nadace ADRA neméla v roce 2011 Zzddné zaméstnance. Spravce nadace je placen zfizovatelem.

13.0DMENY A FUNKCENi POZITKY CLENUM STATUTARNICH ORGANU
Nebyly vyplaceny.

14. UCASTI CLENU STATUTARNICH, KONTROLNiCH ORGANU A JEJICH RODINNYCH PRiSLUSNIKU V OSOBACH,

S NIMIZ UC. JEDNOTKA UZAVRELA ZA VYKAZOVANE UCETNi 0BDOBi OBCHODNi SMLOUVY NEBO JINE SMLUVNi VZTAHY
Dle informaci, které jsou Ucetni jednotce zndmy, nemaji ¢lenové statutarnich a kontrolnich orgdnt ani jejich rodinni
prislusnici Gcast v osobdch, s nimiz Gcetni jednotka uzavrela za Gcetni obdobi obchodni smlouvy nebo jiné smluvni vztahy.

15. DALSi MAJETKOVA PLNENi CLENUM ST. A KONTR. ORGANU
Clendm statutarnich organt, vcetné byvalych nebyly poskytnuty béhem Gcetniho obdobi Zadné zalohy ani Gveéry.
Taktéz ucetni jednotka neprijala béhem Gcetniho obdobi Zadny zdvazek na jejich Gcet, jakozto urcity druh zaruky.

16. VLIV ZPUSOBU OCENOVANI NA VYPOCET ZISKU NEBO ZTRATY, KOMENTAR K VYZNAMNYM POLOZKAM ROZVAHY

A VYKAZU ZISKU A ZTRATY.

Nadacni jméni ve vypise obchodniho rejstriku je vyssi nez v Gcetnictvi z divodu ocenéni nemovitosti a pozemku ve
Frydku-Mistku v roce 2004. Toto ocenéni je dle znaleckého posudku po rekonstrukci domu vyrazné vyssi nez v Gcetnictvi.
Ocenéni nemovitosti v U¢etnictvi k 31.12.2011 2 672 618 K¢

Ocenéni nemovitosti v nada¢nim rejstiiku 3 610 880 K¢

17. INFORMACE 0 NADACNIM JMENI.

Nadacni jméni tvori nemovitost s prislusenstvim ve Frydku-Mistku a prostiedky z Nadac¢niho investi¢niho fondu (NIF)
darované prostiednictvim Fondu narodniho majetku.

Nemovitost 3 610 880 K¢

Ptispévek z NIF 38 009 000 K¢

Celkova vyse nadac¢niho jméni 41 619 880 K¢

18. INFORMACE O NADACNIM JMENI Z NIF:
ZpUsob vlozeni prostfedk( z NIF v celkové vySi 38 009 0oo K¢ do nadaéniho jméni k 31.12.2011:

vlioZeno do castka

Balancovany fond nadaci,
Pioneer investi¢ni spole¢nost, a.s., otevieny podilovy fond

24 500 000 K¢

Ruastovy fond nadaci,
Pioneer investi¢ni spole¢nost, a.s., otevieny podilovy fond

13 509 000 K¢

celkem 38 009 000 K

Vypocitany vynos z pfispévku NIF vioZzeného do nadacniho jméni za rok 2011, uréeny k rozdéleni v roce 2012 dini:
0,5 X 1,3733 X 1/100 X 38 009 000 = 260 989 K¢

Vypocitany vynos z prispévku NIF vloZzeného do nadac¢niho jméni za rok 2010 ¢inil 283 642 K¢ a byl rozdélen v roce 2011.
Nadace ADRA v roce 2011 rozdélila na zakladé grantového fizeni 800 000 K¢.

19. VYSLEDEK HOSPODARENI V CLENENi PODLE HLAVNi A HOSPODARSKE CINNOSTI A PRO UCELY DANE Z PRijMU

vynosy naklady HV
predmétem dané je :
Uroky ze spoficiho u¢tu 26 266,60 0,00 26 266,60
Kurzovy rozdil - ztrata 0,00 137,46 -137,46
predmétem dané neni :
Dary 105 081,31 105 081,31 0,00
Dotace 0,00 0,00 0,00
Hlavni ¢innost 362 882,46 401 464,99 -38 582,53
Uroky z bézného Gctu 12 453,39 0,00 12 453,39
osvobozeno :
Pronajem nadac¢niho domu 218 700,00 210 238,53 8 461,47
Vynosy z nada¢niho jméni 441 324,36 0,00 441 324,36
Celkem 1166 708,12 716 922,29 449 785,83



20. ZPUSOB ZJISTENi ZAKLADU DANE Z PRiJMU, DANOVE ULEVY A JEJICH VYUZITi Sbor CASD Karvina - bali¢ky pro vézné 10 828,00

Zéklad dané byl zjistén transformaci vysledku hospodareni dle platnych ustanoveni ZDP.U¢etni jednotka vyuzila moznost Liddkova - shofel dim 94 600,00
snizit svUj danovy zaklad v souladu s ustanovenim §20 odst.7 ZDP a danovy zdklad tak byl snizen o ¢astku 26 129,14 K¢. Stavélova - umrti manzela 376 196,00
Pechman - okradany nevidomy 181 278,00
Vynosy celkem 1166 708,12 KrenZelok - osifely chlapec 12 000,00
Naklady celkem 716 922,29 Celkem 6 148 840,00
Vysledek hospodareni 85,8 : = ~
u = SRR Poskytnuté dary mimo verejnou sbirku
Pfijmy, které nejsou piedmétem dané ( §18) 480 417,16 ﬁf,el 5 Castka
Vydaje, které se vztahuji k prijmam, jez nejsou 506 546,30 P[!SP?VkV z daru RWE 21000:900,00
pfedmétem dané Prispévky po povodnich 735 000,00
Vysledek hospodareni -26 129,14 Prispévek pro Asociaci zdravotnich kapland 2 000,00
Prispévky zdravotné postizenym 63 822,00
Ptijmy osvobozené dle §19 ZDP 660 024,36 Pfispévek pro ZS Duchcov a Patrika - postizeného chlapce 10 000,00
vydaje k osvobozenym pifjmim 210 238,53 v détském domove ., U, e 5000088
Vysledek hospodareni 449 785,83 Pfispévek pro podporu domaci hospicové péce 15 000,00
Prispévek pro Nadac¢ni fond zdravy Zivot 2 875 822,00
Piijmy , které jsou zdanitelnymi piijmy 26 266,60 Celkem poskytnuté dary

Vydaje, které se vztahuji ke zdanitelnym pFijmim 137,46
Vysledek hospodareni 26 129,14

22. PREHLED PRIJATYCH DARU

Zaklad dané 26 129,14
Uprava zdkladu dané dle §20 -26 129,14
Zaklad dané 0,00
sazba dané 19%
dan 0,00

Vsechny dcelové prijaté dary a vytézky sbirek se Uctuji na prislusné dacty fondd (synt.acet 911) a dary pfijaté na spravni
¢innost a vseobecny Ucel se Uctuji na synt. Ucet 682. Clenéni je zajisténo kromeé analytickych Gctd také ¢lenenim
na stfediska a zakazky.

Vytéiek sbirky Pomahat mize kaidy

V roce 2011 byla uplatnéna darova Uleva dle §20 ZDP ve vysi 26 129,14 K¢ a vznikla tak danova Uspora ve vysi 4 940 K¢. Velikono¢ni sbirka 1385 767,73

V roce 2011 byla vyuzita danova Uspora z roku 2010 ve vysi 57 0oo K¢. Takto ziskané prostiedky byly pouzity ke kryti DMS ADRA 4 387 500,00

nakladu, které nejsou predmétem dané a to na usporadani Ceny Michala VeliSka a na kryti nakladi spojenych s hlavni DMS KENA 5 535,00

cinnosti. DMS ASIE 108,00

DMS STOP HLADU 378,00

21. PREHLED POSKYTNUTYCH DARU A POSKYTNUTE POMOCI Férum darcl 4 031,00

Vseobecny ucel 60 692,00

Poutziti vytézku verejné sbirky Pomahat mize kazdy Seznam.cz - Liddkova 95 401,00

Reiffeisen Bank - Stavélova 376 196,00

TV Nova - Pechman 191 869,20

Krenzelok 12 000,00

0S ADRA Japonsko - tsunami 3 976 238,00 Kefia Itibo 1000,00

0S ADRA Africky roh - hladomor 172 805,00 Tanzanie 1100,00

0S ADRA Sri Lanka,Etiopie, Barma - zahrani¢ni projekty 877 014,00 Japonsko 2 600,00

0S ADRA PRV3k - vytvarna soutéz . 78 000,00 Provoz 1500,00

Dobrovolnickd centra a neziskové organizace v CR 353 966,00 celkem 6 525 676,93
World Food Programme 3 915,00

Daskova - léky 12 000,00



Ostatni finan¢ni dary

Dary - vSeobecny ucel 96 587,76
Dary - provozni ¢innost 7 648,16
Vale¢né udalosti 1 236,00
RWE k rozdéleni 2 000 000
Pomoc obétem Zivelnych katastrof 343 000,00
Duchovni a psychologickd pomoc v nemocnicich 1 800,00
Pomoc zdravotné postizenym 13 761,00
Vychovné projekty déti a mladeze 24 800,00
Domaci hospicova péce 14 700,00
celkem 2 503 532,92

23. PREHLED PRIJATYCH DOTACI
Nebyla obdrzena zadnd dotace

24. PREHLED VEREJNYCH SBIREK

1. Pomahat mdze kazdy = Na podporu obéti teroristickych
MHMP/495720/2007 Utokd a humanitarnich katastrof
na tzemi CR a zemi, které jsou
prioritni pro zahr.rozvojovou
spolupraci a dale zemi, kde ADRA
realizuje rozvojové a hum.projekty.

Bankovni ucet sbirky Zahajeni
9961 9961/0300 26.11.2007

Stav k 1.1.2011 PMK 2007-2010 1516 K¢
Prispévek na Svétovy potravinovy program 1306 K¢
Naklady na sbirku 210 K¢
Stav k 31.12.2011 o K¢

Verejna sbirka ¢. MHMP/495720/2007 byla ukoncena 14.11.2010 a vytézek byl do¢erpan v Gnoru 2011.

2. Pomahat mize kazdy = Na podporu humanitarnich
S-MHMP/831396/2010 = a rozvojovych projekt v CR
a vyjmenovanych zemi v zahrani¢i

Bankovni ucet sbirky Zahajeni
9427 9427/0300 22.10.2010

Ukonceni
14.11.2010

Ukonceni
11.10.2013

Verejna sbirka S-MHMP/831396/2010 Pomahat mlze kazdy, Gcet 9427 9427/0300

vytézek 70 481 6 535 758,52
Cerpani 1000 6 148 840,00
rezijni naklady 585 300 887,26
Zustatek 68 896 86 031,26

25. ZMENY MEZI ROZVAHOVYM DNEM A OKAMZIKEM SESTAVENi UCETNi ZAVERKY:
Neudalo se nic vyznamného.

26. ZPUSOB VYPORADANI VYSLEDKU HOSPODARENI Z PREDCHAZE)iCiHO UCETNIHO OBDOBI
Vysledek hospodareni Uc¢etniho obdobi roku 2010 ve vysi 1 419 343 K¢ byl na zakladé rozhodnuti spravni rady
ze dne 5.5.2011 rozdélen takto:

300 000 K¢ do provozniho fondu

30 604 K¢ do fondu Frydek-Mistek

57 000 K¢ do fondu danovych Gspor

800 000 K¢ do fondu NIF urceno k rozdéleni na granty
231739 K¢ do vlastniho jméni

27. DALSI INFORMACE

V souladu s ustanovenim §22 odst. 1 pism. b) zakona 227/1997 Sb. o nadacich a nadacnich fondech ma nadace stanoveno
pravidlo omezeni ndklad( souvisejicich se spravou nadace, a to do maximalni vyse 35% rocné z poskytnutych nadacnich
piispévkd. Naklady na spravu nadace za rok 2011 byly 184 tis. K¢, tj. 2% z poskytnutych nadac¢nich prispevka.

Nadace ADRA nemd majetek zatiZzeny zastavnim pravem.
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